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CHRONOLOGY OF MAJOR EVEKTS^ 



DATE ' . 

10/18/76 

11/15/76 

12/7/76^ , . 

11115111 

If^lll 

1/31/77 

Villi 

2/14/77 

?/l5y77 

2/23-3/5/77" 
i 3/8/77 

I 1 

3/15/// 

3/20-1/23/11 
3/2.4-3/29/77 
4/4-4/6/77 

4/10/77 

4/17-4/20/77 



EVENTS . r • 

—57 r • 

I 

Contract award 
Hiring of Director 
Project press release 

Publication of Request for Proposal notice 

I^L Work-Education Initiative staff meeting* 

(^losing date for proposal submission 

Completion of proposal evaluation instrument 

National Consortium director meeting 

Selection and notification of first 'five 
successful applicants, ' 

f 

Fi-rst series of demonstration sitje visits 
to review individual project plans and to 
negotiate project budgets 

'^Discussion with NMI resulting in ^U^CJ.C's 
agreement to purchase the Information Exchange 
rather than produce its owh newsletter 

i , 

Invitation to Southeast Community College 
to join the project 

AAEfi Convention ^ ^ ^ 

Initial site visits to Alaska and Nebraska 

First staff development meeting in concert 
^ith NMI national session (Columbia, Maryland) 

Southeast Community College officially 
included iti project . ' ^ 

AACJC Convention: Educa^tidn Wo^k-Council 
forum presented ^ * • * 
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■ ■ • ■ V 

(cont.) * > . • - 

DATEl . . ' EVENTS / . • 



'4/27-4V28/77 ^ ' Site vj/sit to attfend tlje first Asnuntuck. ' 

council meetiijg - ^ 

*" - J* > 

5/18/77 . ' J '[ ' IhvitatioA to DeKdlb \Coinmunity College to 

, . Y ' participate with partial funding 

^ . ' , >j . 

5/23/-5A24/77, • Site visit t9 atteiid Motlow State council ; 

^ meetings - 

5V'31-6/l/77 Site visit to attend Bayajnon council 

X Meeting ^ ^. 
Project presentation to National Capital 
' R^ioft Association of Co-Op^||f ive -Educatibn 

, ' • at^Gallaudet College - ' 

5/7/77 DeKalb Community College officially joined 

^ ' • * the project ) 

5/9-5/10/77 Attefrjded NIE-sponsored Great Debate on 

X Career Education '(Washington, D.C«) 

-6/22/77 ' ^» Second staff development session. in conjunc- 

' . , ^ ^ ] tion with Vermont' Community College council 

.\ , meeting (Highgate Springs, Vermont) 

6/30/77 First siteprocess evaluation 

•7/15/77 ^ First 'budget modification request and 

^ initial second year funding applicatioti 

* . ; . ' submitted 

7/24-7/26/77 '* Site visit to Lincoln, Nebraska 4:0 attend 

^ / council meeting • 

7/27-7/30/77 ^ Site visit: to- Fairbanks, Alaska to attend, 

coO^cil meeting ^ 

• * 

g/5/77 , ^ National Consortium directors meeting with 

/ DOL Youtn Programs staff 

8/8-8/9/77 Site visit to DeKalb ••Community College 

* to attend council orientation brealcfast . 

3/31/77 ^ Second si<e prwess evaluation reports 

9/12/77 DOL contracts review meeting, including 

' AACJJC and NMI directors 

9/14/77 DcAf^ sit.e final first period reports 



(cont . ) 
PATE 

♦ 

9/21/77 ' 

9/27-28./77 

10/3777 
10/.7/77 

■10/15/77 ^ 
A. 



A 




EVENTS 

* Site visit to. ajtend' Asnuntuck council 
meeting ^ • . 

Site visit to- Vermont to [provide orfenta- 
tion to new program administrator 

Site visit to DeKalb*Ccmmunity' College to 
establish, project clo^e-out procedures. ^ 

Site visit to Mo'tlo^ State, to artfend full 
council meetiiig • 

Revised seCJfhd year application submitted' 

^ \ 

^ Completion of DeKalb Community College 

• program ' ^ . ' 

Finished site ftlnal reports 'and final 
- evaluation studies 
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A. ♦ BACKGROUND * ' • ^ 

Oh October 18, 1976^ the American Association of Community and Junior 
Colleges (AAC'JC) was awarded a cost reimbursement contract by Che U.S. Depart- 
ment* of Laboi?, Employment and Training Administration, -Of f ice of National Pro- • 
grams, to "demonstrate- the effectiveness of the community college in serving 
as a catalyst and facilitator for community education-work councils where none 

exist." (Appendix 1). These councils were to be modeled after Tthe design 

/ . • 

presented in the The Boundless Resource by Millard Wirtz and' the National Manpower 

Institute. At least f^ve community colleges were to be selected as d^onstra- ' 

*^ * • 

tion- institutions. Two of these were to be located in 'essentially ryral set-> 
tings. *' ^ 

, r ^ 

* ' Two otUer national organizations had been awarded monies to conduct 



similar programs. These group^were the National Manpower Institute ^(Nill) 

and the National Alliance of Buainelssmen (NAB). 

AAUJC was selected to implement this programg for several reasons.^ . In 

addition to its well established record of successful national program manage- 
,ment, the Association represents more than 900 of the 1,230 community., juniojr 

and technical colleges in this country. The ultimate purpose of these institu- 
tions If to provide locally relevant postsecondary educational opportunities 
to residents in their service ar|Gs. The primary means these -colleges use to 

'achieve local relevancy is to periodically assess the interests and needs of 
the community and then to shape progtams in response^ to these findings. Che ^ 
of the principle mechanis;ns used by these institutions* to ensure that spec:^fic* 

(Curricula are germane is curriculiim advisoir^^ coimhittees . These committees lare ^ 
composed of local professional and busltjes^eople. with experience and trail- 
ing in stipulated skill areas. Most' of "these curriculum advisory *coipmitfees| 
are Attached to occupational/career programs. 'Nearly all such program,s,1n c^om- 



muaity colleges rely on tn^se committees. • ^ ' ' 

Th'eee -col-leges are most often cont-rolled by boards which are composed 

• . ' ■ .v^-';^ ' ' * . • -/ ■ 

of locally- ejected 6v appointed' community leaders. 

* .N M. ■ With :^his >Slrt. of governance, toth iti terms pf college management 

y%nd curri'ciutay oif erings, 'tnese collets* have developed strong ties with all 

of the (;ommunity elements which are important in the councils program. Further, 
* *" * ' 

thfe under^^inning philofcophy^ dfr-fiihe^ ^education-work council program is cpnsis- 
tent wi*th the philosophy 6"£ the college. ' « ^' . 

b'. program AiSSUMPTIONS: * ' , ^ ' . 



The assmptions upon .which this program is based^include:- 

,-local^^mmunities are best suited to identify »and solve their 

own probVjJ^s ^ ^ ^ ^ ^ ' 

-federal monies are needed to SHiimiJlate local action.. 

-tW education-to-work peSriod for youfh is a partidularly dif-;^ 

^ »^ ' » 

% . * . 

"ficult one, fraught wLtn a number of serious handicaps includ- - 

. ing restrictive youth labor laws, ineffective ot non-existent 

placements-services^ ineffective ox non-existent 'local oocupat^^jlal 

InformatJ/n systems, and deficient careeij counseling services. 

- -drganizatilpns and institutious^whioh have a vested interest in youth 
transit i"on\ar& isolated from one another, tend to keep their indi- 
vidual worlds Ap^rt py design to protect their prerogatives, do. 
not sfilr'lsyvocaj^ularies , and^pre?er to blame otherfe for existing ^ 
problems; thj^e characteristics have been' particularly ^appare'n^t 
'■^between business and education, ^ ' \ 

, --friij^ collaborative ef f^ort of all significant* community components 

can help resolve youth transition problems and similar iommunijty 

* * 

difficulties . ' • 



i 




* -because or the extensive invo^lvement .of community leaders in ^ 

* • * (r * 

local community colleges and the community-based nature of these 

♦ 71* colleges,' they are logical 'agents for initiating and facilitating 

councils made Up of disparat'e and oft^n conflicting otganizatipns 

f * 

-focusing on a "common interest and elevating both the private and 

♦ «» ♦ ' * 
^ublLc concerns of representatives of community organizations, 

tl^ese cpuncils^an be led to /^ut as ldje t^j^dlf ^tences and to 

' share 'th^ir resources* for tl(^./^od 

*C. DEMONSTRATION SITE SE LECTION PROCEDURE, 

The prime contract "Statement or Work" required t^hat the demqnstra- 

.tion sites be selected on. the followlq^g criteria:* . ♦ 

a. No effective co-operativ^ efforts un^rway to establish com-* 
, ** . ' ^ munity e'ducat ion-work councils or similar mechanisms 

b. ^ Strong commitment b-^he coile^ to ^ive leader,ship to .deyelop- 

• - " * , ing such a ctouncil* with broad cownunity participation 

c' .Other consixieraGions such as-g;^eographical distribution, type. ^ 
^ . ' ' (rural-urbai^suburban, etc.-) and tl^^ze of institutions 

Witbout" having' the resources to ta^te ' on-aite' assessments of likexy 
program colleges, AAC J C- determined that .tfte.most objective method for select- 
ing colleges under thesfe critdiria would -be through a competitive applicaticJn 
'pr(j^edurc» A ?lequesC for Proposal (RT?) format was completed in the first 
part ©f December. ^ (Appendix 2).' * IV: idejffified the ^cri£^a upon ^^mich selec- 
tions ,vduld be madfe and included related requirements and dates. Its availa- 
* hi.lity was broadcast to all l,z30 cptamunity col^eg^ on the MCJC ciailing^' list 



on December 15, 1976. (Appendix* 3) 

-.f 
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• • • ■ • : . / . 

r . ■ ■ 

* ^ An application grading ins»trument was alsot>devised. (Appendix 4) . 
Each of the eleven tasks' identified* in the RFP ^as given a weight of from 1 to 
^3* podn^i^J^ each iv'as awarded a -v^lue of from 0^, to 6 points. Tlie wel,ght of 
. each task was identified in the RFP. Application readers included the pro- 
ject difec.tor and other AACJC .of 'i^icials. "Tinal selections were based upon 
the contract requirements and the quality of individual applications. 

400 separate reqd^sts (by letter anfi telephone) were made for tne RFP. 
Some of these requests were made by j)ersons in the same organizations. Mpre 
than 375 cppies of the RFP were sent 'to 335 community colleges (some requested 
multiple copies) and the Commonwealth of Puerto Rico. Onl%jaaode^ Island and 
Idaho did not respond, (Appendix 5). A' private District of Columoia educa- 
tional.? association and a community college in Ontario, Canada were also sent 
copies. 20 local government agencies requested and were^^ent copies, although' 
they were not eligible to compete for subcontracts. Each of these Agencies . 
was told that it shduld contact its local community college and encourage it 
to siSoiV an application toAACJC. The record does not show that any of the 
completed applications were the result of an initial contact by xine, of th^se agen- 

^cies\ /\n alphabetical listing by state of these requests ^is ^tach^d.- vAppen- 

\. " ' 

dix 6). . * -1^ 

The closing date for complecting the application wa^ January 31 ,, 1977* 
Because the period* December 15 throagh January 31 includes two national lioli- 
days and is a time when community colleges t^ad^tiionally recess, most colleges 
wishing to respond to the RFP had no more than three weeks to work on it. The 
RFP requirements were substantial. The combination of these two facts discour- 
aged a number of cqlleges from Submitting applications. The timing was unfortu- 
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nate but unavoidable, for the 'intent was to give the selected college^ as 

'I ^ ' . * ' / 

much time as possible to develop educatipn-wo»k councils during the first 

project petriod — February 15 through October 15, 1977, ^ In spite of these handi- 
caps, 37 colleges completed applications • A record of these submissions is 
appended. (Appendix 7). All but eight arrived on or IJefore the deadline. Pe- 
nalty points were deducted from some of the late arrivals. Late arrivai^ from 
states affected by the severe winter weather in various parts of t^e coutitry^'^v 
.(particularly Midwest and the Northeast) were forgiven their lateness. 

♦ On February 15 ^ 1977, five of the 37 college applicants were selected 
as demonstration sites. These were: 

Community College of Vermont', St, Albans, Vermont 
^ Ashuntuck Community College, Enfield, Connecticut » 

Motlow Statfe Community College, Tullahpma; Tennessee 4" 
Bayamon Regj^nal College, Bayamon, Pu'erto Rico 
\ Xanana Valley Community College, FairSanks, Alaska 

Each of the^e colleges was telephoned to'ar^ounce their selection-. During 
tiie same call, tentative site visit dates were set so that budget and program ^ 
details could be clarified b^tw^en the college and AACJC. A confirmation let- 
ter was also sent, (Appendix 8) 

On the same date, letters of regret were se^t to the remaining uns-elec-, 
» ' ' . * / ' 

ted sitesf ^A copy of this letter is appended. (Appendix 9): Only on^ of these 

colleges reacted negatively to the selection procedure, its resuii^, and the 

consideration its proposal li^d received, * 

After the first series* of site visits (see Site Visit) ,^ sufficient 

monies remainft .in the Subcont"racts line of the prime contract to permit ?:he 

• inclusion of an additional j:ollege. Southeast Community College,' Lincoln^, Ne- 
braska wasv selected as the sixth member of thi^ consortium. Official confinna- 



r 

15 • • 
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tion ^of its involveftnent was made on March IP, 1977. f 

Further • examination of th^ Subcgntracts budget revealed a surplus of .< 
approximately $6,00O»v Wishing to use these monies to involve as many colleges 
as possible, AACJC called DeKalb Community College, Clarkston, Georgia on May 
15 > 1977 to invite it to participate in the program with partial funding- The 
college acceTpt^d the invitaticm and officially joined the project on June 7, 
'1977: ' . " 

A prpfile of ^th^^e seven communities is presented in the chart follow- 
ing this 'page. ^ 
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1 1 ems 


Comm, College 
V e r luorLL 


Southeast 


Motlow State 

1^ «^Tnm 1^^^ 1 
V^UUUll • V^U J. • 


ffayamon 
i\eg , L»u J. , 


Xanana Val, 


DeKalb 

f^r^inm Col 


Asnuntuck 
Comm. Col. 


area served 
(sq. mi,) 


9,267 
(state) 


10, ]23 


2 ,968 


44 


1 0 1/. 
i— i 


0 AO 
ZD 7 


617,0 
(Bi-state) 


population ^ 


444,732 
(state) 


354,000 • 


150,326 


424,954 


70,000 ' 


463,000" 


886,000 


pup, UclloiLjr 

(per sq, mi,) 


46 (state) 


36 


50 


9,6Q0 


• 58V 


. 1,717 • 


370 

> 


colle'ge student, 
body 

-full-tiine*/ 
, -part-time 


1.646 

74 — * 
, 1,572 


2,500 
1,909 
591 

4 


1,566 • 
700 
866 


•3,251 
2,60i 
6§0 


\ - . . — ^ 

2,40/ 
120 
2,283 


12,Sil5 
5,303 
'7,5'12 ^ . 


' 1,688 
188 . 
1,500 


^counties * * 
served 


^ 3 


15 


• 7 


- 10 


< ..- i '°' * 


1 


3 • 

(bi-sta-t^) 


area unempl. 
,rate (1977) ^ 


15% 


5% 


, 5% 


20% 


7-18%' » 


, 55r . * 


7.3% • ^ 


area major 
industries 


Dairy, wood} 
paper and 
print 


govt , , trade 
manuf , , ser , 


agri , , retail 
aerospace 


textiles 
steel , chem . 


trade/ const , 
trans • , min- 
ing 


"school syst; , 
asseiti, pl^itts 


mach , tools , , 
paper^ dairy 


education inst. 
-elementary 
— Qppon d/? r V 

o c V. I u a L jr 

-post secondary 
, ' -2yr , publ ic 
\ 2yr, private 

-2yr, technical 

-4 year 


21 
4 

1 ' 


63 

-17 

2 

' 3 
3 
2 


62 
17 

1 

A 

2 

t 


10 
3 - 
4 

, - ' 4 


■ 19* 

1 / 
1 , ■ . 


' 83 
' - 21 • 

' m 

1 

♦ 

4 


28 

* 

3 

" c 
O 

» 


malor unibn,^ ^* ^ 

ir ^ , 1 


^railroad 


Teamsters, IBE\ 
iron workers 


[ Air Metal anc 
Tradies Unijon 


public emp. 
laborers , 


, . . PAW, food se^^ 
mining, cons- r * , 
. V . >jJhotel /motel 
truct . teacn-^ r 


Machinists, 
IBriW,' teamster 



D. DEMONSTRATION SITE SUBCONTRACTS ; • ' / 

' Subcontracts were pi?te'pared' f or each of the demonstration colleges. 

TUey were sent to the, collegefi soon after they had'-verbally agreed to warti 

cipate ia the program, basic subcontract composttioa was the result of 

' ^ ' i ' [' * r : 

a' combinatioti of a spandard Deparftmen't df L^bpr (DdL) subcontract ^onp and 

on^ whicri AApJC has .^used'f or otlier demonstration programs . A Cbpy is appen 

ded, ' (Appendik '10) , « . ' * • ^ 

It included: #^ . ^ ' 



• 



1. JVime contract conditions related to local program 
operations: , \ ' , ' ' , ^ 



« : ' • ' . a, ♦Employment^ of a' full-time prd'ject co-brdinator 



/ 



and jprdvlsion o;E'.secTet^pialrf*ervice as. needed. -1 
b:," Personal •Baf.tic^patiori by tn^ college president- 



;.■ ■ ■-, - - . • irr efilisting c#-operatioti of 'xJther ^coipnunity and. 

• ; ^Ad,feu3iness ileaders • ► * 

c.-' Asffignmeiit; o^ tlie^^ro^ect clirector to work under 



1/ 



^\Xjke dir^ctf su^rvd^ion of tSe cd^lege 'president 
^< ."^ or under the 'direction -of someone who reports dlr^ct- 



' ' ' . , .-•"'ly'to prfe^ident . , - 

* * V •dyV^ Establishment 'Of a communffe^ etiucat ion -work council 

during: *the, first year of 'the project ^ma^Lntenanpe 
' / • > ^. 'of phe e'fTort during the second ye^r^ aad provision 

^ . ^ . ' - • . . • 'for 'the council's continued bperatioh after^deral 



•suppojrt endls. ^ * , • 

_^e,/ College initiative* itr stijcrulatlng the organization 

^ . * 1 \ , ' • ' 

of the council and the definition ^f its^ owA ohjec- 



tives in line with the patterns propose. in . 

The Boundlesa Resouxxe by Willard Wirtz and the Nat;ional 

" \ • 

Manpower ^Institute. ' ^ ^ :^ . , 

f Clear Onders tanking that the coimnimity education-work ' 

council is to be a *communit/-serving organization 

assisting JLn the develo,pment of -a working partner- 
• - . ■ ■ T ' ' . ' 

1- 'e 

ship among all. local fsducatlon and service agencies, 
businesses and industry, labor unions, and government 

g. Connfaitnient by tha^colle'g^ to co-(Jt)erate fully txi the 

J / • * • * 

council's development of a comgiunity plan to' bring 

education and work experiences into closer relationship 

to ijetter ^ serve all members of .the community . * 

Additional AACJC requirements include: 

a. attend^pce at project staff meetings ^ 

b, collection of relevant data to inform council^ 
.decisions * ^ . i . 

treation of publicity campaigns 'to inform the communities 
of the pyrposes and intented work of the councils 

d. preparation of reports: ^ 
i/y^onthly progress reports (see rfelow) 

ii, mon|jhly reimbursement reports (see^below)* 
'iii, final first period report (see below^ 

e, employmentVof a local' third party evaluatpr 'who would 

* be responsible for two forroative studies and one^summa- 

\' . • • ■ ■ • 

'tivevan^lysis (see below) 
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f. * employment of . various consultants tb assist in data 

collection 

g. cooperation with the national director during monitor- ? 



•ing visits 



The subcontracts also contained the Individlial colle^ work state- 
ments and budgets whiclv reflected the understandings reached with the natlo- 
nal director during his initial series of site visits. DOL contract; regula- 
tions were appended to these subcontracts. ^ 

Subcontract #f ace sheets were signed by appropriate college. of ficials 
and returned to the AACJC prdjiect office. . , 

- Motlthiy piftgress report/ ^f orms 'wer^^^ovided to each si^e. these re- 
*'ports required responses \o each of the following tasks: , . 

^ 1. Work actually .accomplished* during the renting period 
2. Milestone chart showing work completed and work. that 
^ ^ remains to be completed 

Change? made in the program during the rej)ortin§ period*^ 
Fikns for the next reporting period ^ ' ' ^ ' 



3. 
4. 
5. 



Preliminary or interim results, conclusions, 'trends, or 
other items of information the Subcontractor feels 



// 

.are of timely interest to t^e Prime Contractor 
,6. Problems, revisions;^ or delays that the Subcontractor has 
' experienced in the council program 

7. Previous problems and difficulties solved. 

8. Specific recommendatiolip (hr actions to facilitate the 



execution -of the overall pfaject 
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These ^reports were due no later than the fifth day of each successive ' 
month beg^inning with the April 1977 teport which was to be s4bmitted 'by ^^y 5. 
Colleges siJbmitting' repor^^s on schedule produced' six separate papers, with the 
^ exception of Southeast .Community College whiph entered the program approxiiaate- 
ly one month after the initial five and DeKalb Community College which joined 
the *pro gram in June, Southeast was responsible for five reports and DeKalb 
for three. The, following reports were received covering the period February ~~ 
15 through August 30, 1977: Asnuntuck - 6; Motlow State - 6;'Southeast -5; 
Vermont- 3; Bayafaon Regional.- °5; Tanana Valley- 4; DeKalb - 2. 

Monthly reimbursementxeports were to be/submitted by the fifteenth 
of each successive month. The colleges as well as AACJC were required to* 
use cost reimbursement procedures. Reports retired that program expendi- 
tures be documented with receipts or explanations when r*eceipts were not 
relevant. A' copy of the^reimbursement form is attached. (Appendix 11) Not 
all of the colleges kept to this schedule (see Co^ege Relationships, Section 
III) , but reimbursements are current to this date, ^ 

The final first phase report was to cover the period February 15 (or 
from the offical starting date for Southeast Community College and DeKalb 
Comtaunity College) to October 15, 1977. The reporting form was provided the 
colleges on September 2. A draft final report was required by September 15 
to permit the AACJC director to suggest changes designed to improve the final 
, versions < A copy of thre final reportform is appended, (^ppendix 1*2) 
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Evaluatioh reports wete to b^Bubmitted on June 30, Augustf 30 and 
OCLoberlS. The first tWo were to be formative studies with recommendations 
for enhancing the achievements of the program. The third was to jbe ^ summative 
report on' the project experience of the full first period. Each of these 
reports was to focus on the majqr components of each site program, highU-ght 
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* * 

Strengths and weaknesses, apd as*sist the/councll and staff to "most ^ully real- 
ize the project's potential. The studies were to concentrate on* at least the 
following points; ■ , " ^ ' , 

\ 1. objectives achievement 
,.2. relationship between proposqi^ time-lines and actual ,perf ormauce 

3. council membership and meet^g attendance records 

4. nature of the process by which the council does its 
work (collaborative or otherwise) 

5. council members' attitudes toward the cojjncil, their under- 
) standing of. the purpose and process , and their commitment 

^ 6, ^relationships: among council members, project staff with * • 

council, college officials with council, project staff with 



national office, ptoject staff with DOL and. other national 
consortium members ' 
7. commitment of the college to the pfogram 
These reports were to be completed by local third party evaluators; 



individuals who haci some experience in assessing similar programs and who , 

had an irtteresn^ this one. Site budgets contained from $2,000 to $5,000, 

to pay for these reports. 

Seue^l of the sites had difficalty identifying and employing evalua- 

tors. In 'some cases it delayed the production of these reports and reduced 

the number which was p^ossible. The ^ final record of* Valuation reports pro- 
's. 

duced during this period is; 

Southeast Community College: all three reports were prepared and -n <\ 

submitted. - The evaluator ^as Garry Hoeltke,' Selection Research, Inc. 
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\ • 

Asnuntuck Conffiiunity Colleget the first formative paper. and the 
/ , * . ' * ' * • r ^ 

summative report were completed. Because th% reporting date 
for'tbe secbnKi formative evaluation report was close to both 
the first report date and the summative submission date, the 
college requested forgiveness for the second report. It ar- 
gued that second report recommendations could not be acted upon 
in the few weeks between its completion and the final -report 'which 
would contain* an assessmeht of the staff's response to recom- 
mendations. The national office granted 'the request, The.evalu- 
ator was Richard *A*. Sockol, UtflVfersity of Massachusetts. 

Motlow State Community College: all evaluation reports were com- 

\ • 

4 

pleted and submitted. The evaluator was Mr. Charlie M. Dunn, 
Middld Tennessee State University. 
Community College of Vermont: Only the final report will be com- 
pleted. The staff had difficulty identifying an acceptable evalu- 
ator and, once one was _ located', his report*in^ responsiblities ^ 
,were Imperfectly understood, !f5th by the site project administra- 
tor and by the evaluator. The nat^ional director spoke with both 
the ^valuator and the site director regarding report requirements. 
The site. director reported that several meetings with the evalu- 
ator "vere helpful to her i^ reviewing the council's progress. 
No record of the substance and, outcome of these personal meetings _ 
was kept.. The evaluator was Dr. Harry Thompson,. Education an4 Social 
Services College, Organizational and Human Resource Development, 
University of Vermont. 



24 



• -14- 



B^yamon Regi^^l College: all reports have been completed. The 

*• evaluator was Raquel A. de Rosa, Consultores >sociados de 

Puerto, Rico. ' . , 

^ \ .7_ ; \ 

Tanana Valley Community College: tfte svte^dministrator fe^perienced 



difficulty in hiring a third party evaluator. The community 

college is. administratively connected to the University of 

Alaska. Thtis, an objective tl6.rd party evaluator was diffi- 

cult' to find through the university... Since Fairbanks is a 

" ' relatively small community, other resources where such a person 

could be found were limited. The resulj^^was that the disco- 
% 

very of*an appropriate person took some time and only one of • 

tftxe formative studies could be completed. Further, the first 

person' chosen to do th'ese studies was more a researcher than 

ati evaluator, ^o it took some time to ensure that ^is ex^i- 

nation *centered on appropriate issues. Also, after the submis- . 

^ sion of the formative report, the evaluator decided that he 

^ did not have time to prepare the final report.' Thus, another 

t person had to be hired to complete this work. The evaluators 

I \ 

were: Muhaamed A. Khan (formative report), Fairbanks Job Ser- 

1^ ' 

vice, Alaska State Department of Labor; and Nancy Hidden (sxim- 
mative report). Island Counseling Center, Fairbanks. 
It is expected that a standard self-assessment device will be created 
early in the second project year. Project staff, council members, and DOL , 
will particif>ate in the creation of this instrumentT^It will be applied at 
each of .the sites by local staff ^d council members in concert- with the natio- 
nal AACJQ director and DOL program officers. Because of this approach, it 
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is anticipated that local third-party evaluators will t^ot be ne&es^s^ry diik- 
ing the second period. ^ ^ " ' , * . " , 

E* . PRIME CONTRACT BUDGET KQUIREMEMTS : 

addition to* the "Vork St;ateinent" list;ed in the prime contract al-' 
ready noted in ^e sections alcove, additional national office tasks and bud- 
getdry restrictions ffere included in the prime contract budget.* 

1* ■ A ten-member national project advisory conrmi ttee was to ^e 



organized. *Two meetings were to be scheduled during the first project year. - 

Soon 4fter site selections had been-madje, the AACJC director' 
prepared a list ef national organizations which might appropriately be inv;l- 
'ted to participate on thi^ committee. However, on March 8,1977 during a meet 
ing of the directors of the national consortium organiz^t^ns sponsoring edu-- 
cation-work council programs (AACJC, NMI, and NAB), the suggestion was mad6 
that one national advisory committee might be formed to relate to all consor- 
tium organisations togetj^er.* This single committee could facilitate the ef- 
forts of local programs and the common work of the national sponsoring groups. 
TKe establishment of such a consortium committee had to await clearance fiTom 
DOL and the further considerat'ion of each sponsoring organization. - Noi^j^ci- 
sion was reached ih the succeeding months. AACJC did hot contact the organi- 
zations it had tentatively identified as possible members of iA advisory com 
mijtee. . * ^ ^ 

After the program had opetated'for approximately sevet\^months, 
AACJC reassessed* the need for such a committee and decided that it was not 
necesaary'in the first funding period. Thus, .with tjie 'approval of DOL, a com- 
mittee was ncft formed, and ±^±s not expected' that one will l^e formed for 
the setond ^funding period. . * ' 



2. The production of three types of publications was budgeted in 
the prime contract. These were: %a monthly newsletter to be sent to approx- 
imately l-,?00 addresses; an announcement brochure; and a monograph describing 
prograja ^perlences. ♦ » • • 

# An^CJC project newsletter was not produced. Rather than duplicate , 

-/ 

^e iaf ormation serviceis .already offered by the ^1 Information Exchange i 
the Associatipn decij||d^ with DOL approval, to purchase ^copies of the bi- 
monthly newsletter. Ne|btiations with NMI staff resulted in the agreement . ; 
that the Information Exchange format would be revised to reflect the col- 
^laborative relationships amotlg the three national groups, ^that news about the 
.site activities of the AACJC and NAB would be carried in the newsletter, and 
that AACJC and NAB national directors (and^possibly some of the local di^^ttors 
would publish essays in the newsletter. With this commitmeQt, -AACJC agreed 
to b\iy^^,000 copies pf each newsletter and to provide NMI with a 1,600 iddress 
mailing list which NMI would use, to mail the'copife directly^ fojr AACJC. AACJC 
distributed the remaining 40d copies to the demonslration sites. These copies 
were shared with local council members. This agreement has been in effeet ^ 
since April, 1977.' Samp;Le issues of 'the Information Exchange are appended, 
(Appendix 13) ^ ^ ' 

Announcement brochures produced early in a project sometimes *d|»not , 
caj^ture the essence of a progranT afiter it has ieen iti operatiotu In a program 
dynamic as this one, one which relies for its definition-pn- local implemen- 

' tationjthis condition is particularly noticeable. With* this in mind and with 

M , • ** ' ' 

^app^oVal of DOL progra^ off icers , iSACJC^decided that a series of. current ' 

information letters would be produced during the cours'^ of the project as 

- s substitute for a single baMhure. Th^ first fltich letter was forwarded with 



the RFP. (See ApperWix 2). Later ones are appended, (See Appendix ?LA) . 

. . . • * ' J ^ ^ . . 

In addition to sending these letters in respoi)^e to inquiries , received in the 
project office, they have been distigibut,ed' at naotional conferences attended by 
th^ project director^, Also, an executive summary of th^ final, report will b€ 
shaifed nationally^. - - ■ - 

In place of a moribgraph Itocal program case studies haVe been 
►prepared and included as part of the final report. (See Sectioa II) ♦ If DOL 
approves,' these case stuiTfes will Receive wide distribution. (See Program 
Hodif i cat ions) . It is anticipated that the case studies will be update4 at 
. the end of the second funding period, packaged as a separate document 4nd 
distributed as DOL wiarfies. , ; • 

• - I ■ ■ ' ■ . 

y 3. Two stafi development^ conferences f<^r' site administrators were 

held in the first period. 'The first one was convened in conjunction with an 
NMI-sponJ'ored national meeting .on April 3-5 in Columbia, Maryland. All AACJC 
. community' directors attended this meeting.- The AACJC staff participated in thos 
workshop meetings to which it was invitefl and met separately during those times 
reserved €*xclusively for NMI personnel. (AACJC meetings wer^ taken up with a 
review of subcontract obligations, oper^ions details, and individual sHre- pro- 

w . ^ ^ , : 

-gress reports'. Time was also allowed for sharing frustrations and problems.^ 
*TJie second full staff meeting was held at the Community College 
of Vermont project site, on June 18-22, 1977. This location* was selected because* 



provided' the staff thft opportunity to sit in ort a council meeting. At the 
% beginning of this council session, the national director reviewed the separate 
activit;ies at each of jthe other demonstration sites. Council' members ijivited 
the local projecTt admihistrators to contribute to tfie discussions and "to res-. 
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pond to their questions. An evaluation sheet distributed to the local adminls- 

trators af|er they had returned hom6 showed that ^ach felt; that this portion 

'^^of the conference 'was particulaarf^^ useful to them in their own work* The DOL 

program officer who attejaded the meeting shared the reaction of the adminis- 

^ \ Jl ^ . . . 

trators* ^ ' ' ^ ^ i 

.During the three day meeting in Vermont, special attention was 

given to_eva]Axati requirements anH procedures* Two Consultants (one with 

the local project' evalu4tor) from the* University of Vermont made presentations 

on this issue. * The organization of this presentation was left to th6 local 

director. Other ^discussion items during the confeifenceMncluded local* site , 

budget -reviews, individual progress reports, frustrations and problems, data 

, ' collection and analysis procedures, and report requirements. 

Also biTdgeted in this line was a project forum 'for approximately , 
^ ' . r > ^ ^ ' 

100 persons to be-^given at the annual ^AACJC convention . -A panel presentation 

was. organized for this forum. 'The AACJC piK>ject^r€ctor moderated the discus- 
sions of: # V , . 

r * » ^ 

Lindsay Campbell, Program Officer, Education-Work • 

Inititative Staff, Department of Labor 
Dennis GalyUrgher, Project- Director , Education-Work 
^ Councils Program, National Manpower Institute 

Dr. Kenneth llood, Vic^-President, Community College of Vermont 

* ' > \ . ^ 

Lonnie Jofmsott, Speci,al^Assistant to the President, 

(, 

^ Southeast Community College 

This group proj8cte4 viewpoints from various levels: the federal , 
govermn'ent, two national project spoftfipring' groups , ancUtwo local demonstration 
colleges. Project materials' were' distributed before tfie session* More than 125 

. • ' 29 



attended.. - . 

4. . •(Consultants were to be employed as writers of brochures, news— 
letters, atra the monograph. They were dlso to be used as conference and forum 
facilitators* Because the AACJC project director had had successful previcAis • 
experiences In e^ch of these areas, consultants for .these purposes were not 
required. Thus, no monies in this Lijie were expended. 

5: Staff travel funds were available to support site visits to the 
demonspTation programs, to the AACJC national ^convention, and to oth^ related 
conferences.' Site visits were made as follows: 

• a. February 23 through March 3, 1977: to- Comnuirfity cKlege 

of Vermont, Asntintufck Community College, Motlow State Com- 
» ' 'munity College, ^d Bayamon Regional College. The primary 
purposes of these visits were to negotiate local program 
budgets and to clarify project responsibilities. 
' b. March"24 throug^i March 'ZST, 1977: to Southeast' Coi^unity 
'^'^ ^ College and Tahajia Valley Community College. The primary 

purposes of these 'visifs were to negotiate local program 
budgets ^nd to clarify project responsibilities^ 
c. April 27 and 28: to Asnuntuck Community College to attend 

the first council meeting, 
ci. May 23 and- 24:. to Motlow State Cc5mmunit>% College to attend 
the f^rst council meeting. 

e. May 31 through June 2: to Bayamon Regional College to attend 

*• . ' . ' ^ 

the,^fir»t council meeting. ^ , 

* V 
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^ July 24 through' July^ 30: to Southeast Community College and^ ' 

or — 

Tanana Valley Community College to attend council nreetirigs. 
^ g, August' 8 and 9: to DeKalb dBmmunity College to address the 

council orientation breakfast, 
h. September 21: to ^^nuntuck Community College to attend the 

final first phase full council meeting^ 
i» September 22 and 23: to Vermont Commxxnity College tp meet 
with the newly appointed project administrator.. / , ' 

September 27 and 28: to DeKalb Community .College ta establish/ . . 
project close-out procedures* ^ ^ 

k. September 29 and 30: to Motlow State Community^ College 

tO:attend a full council meeting. 
On most of these vi-sits, the AACJC director was accompanied by a DOt 
program officer^ Both the DOL program officer and the AACJC director addressed' 
the full councils or their steering committees on these trip^. 

The AACJC. director attended tlie followingf conferences -during this 

• ' * * ' 1 

March 20. to 23: American Association of Higher Education, 
in Chicago. Project materials were distributed. 
April 4 through 6: NMI-spopaored national cbnsortium workshop, 
tt^ Columbia, Maryland. All loc^l AACJC administrators attended ' 
this meeting and the occasion was used as the first ^taf £ -dipv^lop- ' 
ment session for the group. • 
. April 17 through 20: • AACJC national convention in PenV'er (noted 
above) . • . ♦ - 



period: 
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d. JAre- 7: ^ Sunnner meeting of the National Capital Region 
I Association of *Co-Operative Education, at Gallaudet Col-. 
- ' ^^lege, Washington, ' D,C. A. project presentation was made 

^'this meeiting and materials, were distributed. 
. e. June "^9 and 10: National Institute of ^ucation sponsored v;^ 
conferen<|eJ^*eat Debate on Cai^^er Education, "in Washington, 

6urihg the x;emaintier of the ffrst project phase, the project director 



has stheduled^one other conference* >r^s titled^"Training Workers for a 

Net/ Age" and is 'sponsored, by anothei^ AACJC ^project. The councils project 

>directoir will make a presentation/at^ the 'taeetihg. Also, in -ttie second fund- 

'ing period, the project director has been invited to make program presentations 

be|pre two national .meetings: AACJC's national convention in Atlanta, Georgia 

on April 9-3,2 A 1978 -and the National Association for Industry-Education Coop- 

eratioB in Springfield, Massachusetts on April 21, 1978. 

^ ♦e. The o Subcontracts line in addition to repeating the $50,000 maxi- 

^ ' — ' \ 

mum per\jBite budget allowance noted fli the "Statement of Work" restricted local- 

project administrator salaries to a maximui^of $1,500 per mo^th.^ (See "Staff"^ 

itt ^art III for an analysis 'cf this requirement.) Inflated cost of -living levels 

ana attendant high' salary ranges required that this Ijfmitation be exceeded at. 

the outset at T^nana Valley Community College. Also, a new union-negotiated -pay 



'gcalfe for\ Connecticut statj/^employees raised the Asnuntuck Community College's 

^ ( .1 ^ ' / 

administrator's 'salary abovdv^this lii^it in Jun/. Approval for these modifica- 

tions'waA given by DOL. (See Appendix 14). fhe salaries of all other local 

administrattlfcb were below the maximum level. 
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'Original subcontract bu<igfit; levels ranged-. froa S32,:599 to 
.^48,517 for* the eight- nioFich operating .period 

Thmphart ifelow identiries for each site the budge< percentages expen- 
in*vari<^us program categories. It also' presents the( average- percentage for 
all sites in each of these categories. Figures^foi DeKalb^Connnunity College 
are not included. * ^ * . • « . * • 
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F,-y PRIME COOTRACT MODIFICATIONS : . ^ * . 

iv"* belayed local administrator appointments caused by the requirements^ of' 
•af f Janative action procedures at the colleges and ^the sometimes slow develop- 
merit of full councils reduced the anticipated spending levels at the deoonstra- ^ 
tion* sites. As the result 'of these delays, each of ^the local programs would 



have }iad budget remainders (one as much as $12,000) at the end of the original 
ttxst project period, October 17, 1977. , 
. AACJC 'economies (particularly in Publ^ations and Consultants) wpuld 

have produced a balance in the national office budget were the first phase 
of the program to have ended on schedule. 

DOL cosi-rreimbursement pro.cedures used, for this program would no^ permit 
the prime contractor nor the demonstration- sites to carry the anticipated bud- 
get remainders into ^ a second funding period, nor would it permit the obligation 
o^ these monies for tasks which would not be completed by the end of the official 
project period. . * 

So that the. best us^ of approved j^roject monies could be achieved and 
to'allow the demonstration site$ the longest ^period of time to^develop their 
co^incils^ AACJC -requested a two month^^o additional funds, extension for the ^ 
prpject. DOL approved the request. • To assist those four sites which did not , 
have sufficient monies to extend this full period at their nonn<al operating 
levels, AACJC ^trimmed its own budget by $13^000 and shifted this amount into 
jhe Subcontracts line. Site buttfe^s were also modified to reflect necessary 
line item realignments. Local council activity pla^s for , the extension were 
prepared and submitted to AACJC. The two month ' project extension altered the 
loca^ budget range. For the ten month period the budget range was approximately 
$31,800 to $50,800. Four of the sites required mtidest additions to their budget^s 



for t^he^tension; Southeast^ Community College, through ' some program economies 
was! able to reduce its budget needs; Bayamon Regional College •needed no new 
monies for the exte.nsion. As has already, been poted, D'eKalb* Community Col- 
lege was partially funded a& $6,000; its .program involvement ended befofe the 
extension began. 

A copy of the two-month extension request 'to ^0^ is appended.' (Ap- 
pendix ISj". » , . " . > 

G. PUBLICITY ; 

Program information was broacjcast Hidely, In addition to those ef- 
forts noted earlier in this report; (the Information Exchange , o'f f ice resporvses 
to laquiri^, group presentations, and materials distribution at conferences) 
t aad the usual campaigns which DOL cpnducts on all of its funded projects, 
AACJC has made efforts* to inform the higher education world about it. It 
iias used the following methods: 

*1. A news release^ ^fter the contract had been signed 
^ 2. i^otice of the pDoject in the AACJC Journal (40,000 
' ' copies of each issue are distributed) 

3, Publication and distribution o^a fact she^t on it arid 
Dither AACJC supported programs 

4. Progress "reports shared with the AAtJC Board of Directors^ 
5^ Pveferences in numerous talks and articles by the 

♦ ^Association president and othet AACJC executive staff 

♦ . * ' » ' 

t 6.' ^Notice in» the monthly Pr^ldent's Memo Vhtch is distributed 

t6 all member college ^presidents (approximately ^00) . 

7. Referent^es -in other AACJC project publications (especially, 

the Labor Union-Community College Cooperation and Women's 

Center Programs) ^ ^ 



• In !the January-February issue of the AACJC Journal an article high- 
lighting the Bayamon Regional College's council will be featured. In the 
second funding period, it is expected that these efforts will contp^nue and 

that program achievements will be shared with an even broader audience with 

>^ 

emphasis on CETA prime sponsors and .state-level offices. Sample publicity ^ . 
papers are appended. (Appendix 16) 

H. STAFF FUNCTIONS ; • ' 

The^ollowing ztist of , responsibilities describe the work of the AACJC 
project director. This catalogues a combination of those duties , stated or 
implied in the prime contract and those which Evolved during .program implemen 
tationl Each tasV. and a bri«f description of the m^,thods th^ director used 
to complete these tksks is presented. Descriptions are brief because each _ 
point is coveYed' in other report sectioQs.- 
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FUNCTIONS 



1. Complete Site Selection 

* 7 ' 



2. • Conduct Budget Negotiations and Periodic 
Budget Review . > 



3. Provide Technical Assistance, Support and Encour- 
agement to Sites ' ^ * . 
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National 'notices, development of RFF, creation of 
scoring device, additionalodata collection fcom other 
nati6nal organizations 

Item-by-Item analysis of original site budgets (resulted 
in 5 to 15% reduction' In total" requests and permitted the 
inclusion of two more sites); bud^gejt review discussions 
with sitffi^after the fourth month and formal budget reviews, 
•prior to the beginning of the extension period; monthly 
reimbursement requests ^ % 

An average of three site visits to each program; 
clearinghouse*' operation through the national office;, 
trequenfc letter and telephone communications; two staff 
development sessions; presentations to ^ach local 
council; staff participation^ii relevant substantive 
workshops^. 
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FUNCTIONS 



Publicize Program Achievements' and Activities to 
Colleges and Other Relevant Audienjces 



■ • f 

Operate a Clearinghouse of Relevant Materials for 
Local Project Staff, Local Councils, and Indivi-/ 
duals- Inquiring About the Program (See list of 
resource materials following this sectibn*^^ 



Work with Local Evaluators 
♦ 



3D 



4- 



/ 



METHODS^ 



AACJC Journal notices; contributions to tr^c Informati on 
gxcl)ailge ; responses t,o inquiries; notices in other AACJC 
publications; presentations before national conventions 
and jiistA^ution of materials at such meetings ' 
Subscribed proj ept-related periodicals and forwarded 
pertinent articles; collected and diss^mit>d4ed ^^^ro^xh^ 



ate papers and notices; developed project mailing list; 
wrote ^abstract? of significant documents and reports of 



^^sti 



conferences and shared with sites 

Prepared^guideliaes for the three evaluation studies and. 
set reporting schedules; discussed studies personally with 
evaluators during site visits; reacted to repor ts->in ^ • 
writing and In person wh<^n possible; worked with local 
-administrators in shaping the reports and in ' responding 



to them 



■4' I 



fOncttons 



7. Prepare Monthly Project Reports to DOL 



--8^. ^Writ£j||Bpdated Information Sheets -on the Project 




4 



9. Organize and Conduct T>/o S^taff Development 



fteetings 




METHODS 



7. Prepared ^t ^he end'«|||^ each month ten four to six page 
descriptions ^of past month activities including those 
carried on at the sites; attached relevant documents; 
incltyj^ explarjatio^^of problems Mi^.planne^ activities 

• for the coming ^onCh " i 

8. As prog'P^s developed at th^demonstrat^l^sitj^, wrote 

^ one to two page program de^cripts^^s and used to r^^pond , 
to inquiries and to dis|ribute at national taeetings- 
>» In c luded tt)e genersft purposes of the project and special 
^.CouncjLl focuses; prepared current descriptions o£ S^^^ 
progress for the Information E xchang^. ^ ^ . " 

9. The first held, in conjunction witH the NML-cooaortium com-^ 
munltif s meet^g; ag^i^l^ Items suggested by Jt^ie adminis- 
trators in concert with the' natlq>nal director; session^ 

• held during free formal conf erencjB "Cimes . The second h^ld' 
^' . at ,the' CpmmiMiity College of Ve^fe^^^ar tic ipan ts interacted 

,wlth a council in session; budge?t^"^fHW evaluation is6ues 
were two of the program focuses. Eadi Was three days 



."FUNCTIONS 



METHODS 



10. 



Organize and Moderate a Project Forum at . the 
AACJC National Convention 



10. 



I 



11. ♦ Participate as a Speaker at Local Council Meetings 



11, 



12. Maint^l^ Budget ^|^trol on Site Expenditures [ 



13. Monitor Rrogram S^te Activites 



An^hour and fifteen minute forum presented to ap- 
proximately 125 people; representatives from the , 
federal government, a second national sponsoring group, 

and. two demonstration sites spoke. 

m 

At least once at each of the council sites the director 
delivered a talk. % DOL program officer generally ac- 
companied the director and also spoke. Focuses included 
descriptions of the federal interests in the program 
and the genetal purposes of. councils. [ W • 

Monthly checks through reimbursemerit reques ts ^^nd throligh 
specially prepared budget check sheets; budget flexibility 
^through formal modification procedures; quarterly bu<^pt 
expend^iture reviews* , ' 

Required monthly progress re 




8i\te v*Bits; letter 



and telephone communications; site eyaluator report% 



FUNCTIONS 



METHODS 



r- 



14. Prepare a Final Report 



^15. Prepare a Monograph of Case Studies on the Site 



Programs 



16. 



Prepare a Paper Describing YEDPA and its 
Relationship to Community Colleges 



4 . 



14. Collection of the experiences and work of the national 

office and the site programs in a single document ^ readied 

\ ' . 

* f or wide distribution. 

15. Final first ph^se site reports and relevant pieces of 
the original site applications ^used to present these 
materials; imjluded as part of the fin^ project report.* 

16. Work delayed. ' 
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I. Resourc^ Materials D istributed to Demonstration Sites . 

^ ^" Part of the technical assistance responsibilifies of the AACJC direq»- 
\ tor included collecting and sharing pertinen^ resource materials with }.ocal 
program administrators. Individual reference pieces came from a number^pf 
' , sourcesi the NMI Information Exchange office/ demonstration site reports, 

the AACJC library, project office subscriptions, other AACJC work-education 
Ipj, related project offices, daily newspaper^, program officers a^TX)L, AACJC pub- 
lications, £md AAGJC it*tra-off ice circulated publications. Ttese materials 
^^^^ 

were designed to keep local council administrators informed about 'activities 
at all (NMI, AACJC^ NAB) consortium communities, federal government positi^ins 
regarding the program and related efforts, central program -issues and problems, 
and national events related to the program. A complete list of materials sent 
to the sites is presented below, 

ii\km ' . ^ 

1. 1st NMI Information Exchange 

2. DOL report on E<iucation-Work Initiative 
* 3. 4 copies of The Boundless Resource each 



4/4/77 



Career Education monograph by Ken Hoyt 



2. Washington Internships in Education brochure ; 

3. DOt general provisions fof cost/reimbursement contracts 

4. AACJC project announcements v 

5. Federal per diem rate scale 



6/8/77 



1* "Two-Year Colleges Preparje to Flghrt for 'New Clientele '"by 

Robert L. Jacobson In April, 1977 Issue of Chronicle of Higher Education 

2. "Unions Foresee Thousands of^Members Enrolling In College Cburses" 

by Robert L. Jacobson In May, 1977, Issue o ^ Chronicle of Hig her Education 
Apprenticeship Clearinghouse Resource Guide ,- compiled by the Community 
College of Alleghen/ County , Pittsburgh, Pa. 
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•4. '•College /Labor Union Cooperation'^by William Abbott, AACJC, in the 
April> 1977 issue of the Community and Junior College Journal 

5. Alternatives in the World of Work the National Center for Producc^^^ 
^ vity and the Qtiality of Working Life and the Coimi4ttee on Alternative 

.Work Patterns, Winter 1976 issue r 

6. *The May 17', 1977 isfue of Education and Work 

7. Grant Competitions and RFPs, rY 1977 by the National Institute of 
Education 

Jk. "Employment of School-Age Youth, October 1973" by » tf* Bureau of Labdr^ 
Statistics, U.S. Department of Labor, 1974 « 
9. "Uneanplo.yment Amidst Prospetiryr Why?"by, ?aul -Slumstein in the October 
1976^ issue of Forbes ' J 

10. A* listirig of Congressional staff ol^ major educAt ion-related committees 

11. NKE letter and participant list from the Columbia, Maryland Work- ^. 
Education Consortium meeting , 

12. Coammity College of Vermont's last monthly progress report 

13. "Clearing the Air in Career Educatioii"by ''Shirley Bces#Neill in the 
March, 1977 issue of American Education 

14. "According tq*eoyt"in the March, 1977 issue of American Education . 



6/ia/77 



* 6/22/77 



* .... 

1. Wc^k-Education Consortium (directory) . 

2. The Bulletin by the National Center ifor Educational Brokering 

3. ^ "Community Councils and the Transitl^ons Between Education and Work'' 

by Paul Barton, National Manpower Institute ^ " 

4. May progess reports fr5m. sites ' ' 

5. RichardRizio's speech before the Bayamon Comwmity Education-Work 
Coi^cil 

6. The Transition from Schopl to Work; A Study of Lavs, Regulations 

and ^i:^ctices , by S* Lesh, ,W. Delaney, B.* Fraset and K. Mostow, National 
Committee on Employment of Youth. , 



1. Education and Work , June 14, 1977 issue . 

2. Education and Work , May 31, 1977 issue 

3. NMI'^s report on pending youth employment legislation 

4. "£li Ginzberg Looks at the Next' 100 .Years"in December, 1976 issue 

of Worklife 

5. "Work ifa 2001"by William Abbott, AACJ%, in December, 1976 issue of 
Worklife ' 0 ' 

6. The Winter 1977 issue of Synergies t (ACTION publication) 

7. Agenda for Action by the'U.S,, Department of Commerce, October, 1976 

8. "Career Education - Reforming School Through Work" 

9. June 1977 issue of Cooperation^ newsletter of Service Center ^^J^ . 
Community College-Labor Union Cooperation, AACJC 
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7/13/77 , . ^ V, 

'*Other Pay for Half of Jobless'', Washlngtop^ Post , 7/6/77 
2. '-'Dollar* Drain 'Continues from Froatbelt to Suiibelt", Washington Post 
7/10/77 ' ' i ^ 

^ 3. '^Hiring, Promotion Plans Imperiled',' Washington Post , 7/10/77 

4. AACJC^s '*Fact Sheet on Two-Year Colleges" 

5. AACJCs "President's Memorandum", July, 1977 

6. • '*A Guide for Understanding the California Manpower Management. Information 

Sygtem'Tjy CMMIS, Ventura, California 

7. ''Informed? Free? Choice?", paper presented by Margaret Fallers of the 
University of Chicago at the Great Debate, on Career Education in Washing- 
ton, D.C., June, 9-10, 1977 . ^ 

8. AACJp project* director's monthly report to the Department of Labor 

9. AACJC meiaorandum on HR 6138 Conferen9e' Report on youth employment 
legislation V 

10. ' Excepts from the 6/28/77 issu^ of Education and Work 

11. ^Project administrators 'evaluation of staff development meeting^ 

12. "The Future of Education an^ Work", pai)er presented by William Abbott 
' of AACJC at the Labor Educators 'Symposium in Pittsburgh, May 21, 1977 

13. Monthly progess reports from Vermont, Southeast, and Aamuntuck 

14. Bibliography ^of "Reasonable Expectations: Limits on the Promise of 
► ^ -Community Co^Jncils"by Sue Berryman Bobrow, Rand Coporation, April. 

1977 paper fpr NIE 

13. Series of papers j)resented at the 32nd National Conference of Higher , 
Education sponsored by AAHE, Marcl;, 1977: 

- "'The Overeducated 'American: Is there an Oversupply of College 

Graduates?"by Lewis C. Solomon, Higher Education Research Insti- 
tute, University of California, Los Angeles; California 

- "Education and Work: Questions About the Purposes of Higher Learn- 

ing"by James 0' Toole, Associate Professor of Management, University 
of Southern California 

- "Recurrent Education for Adult Workers in Europe and the U^S."by . 

Stanley D. Nollen,. Assistant Professor,' Georgetown University, 
Washington, Q.C. . 
' - "Historical Perspective on Value Issues in Education-Industry Rela- 
tions in the Twentieth Century'^by Arthur G. Wirth, Professor, 
Graduate Institute o'f Education, Washington University 
"Good Work"by E.F. Schumacher, Chairmair, In-frermddiate Technology 
* . * Development Group / 

- "Education for WhatV*by Willard Wirtz, President, National Manpower ^ 
^ ~ Institute, Washington, D.C. • 

- ."Ediication in Industry"by Seymour I*iisterman, Sgiior Research Associate, 

The^ Conference Board, New ^fork City, Ngw York 

- "Higbet^Education fnd Work Some Distressing Ironies"by, Thomas F. 

Green, Acting Director, Division of Education and Social Policy, 
Sthool of Education i Syracuse University^ 

- "Three Factors of Success i^ the World of Work: Implications for 

Curriciilum in Higher Education"by George 0. Klemt). Jr., Director 
^ of Research, McBer and Company, Boston, Mass. 

14. CETA folder from the Department of Labor ^ 
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8/3/J7 • 
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1. Information Exchange ^ ^ 

2. Progress reports from Bayamon, Asnuntuck, and Motlow State^ 

3. Excerpts from July 12, 1977 isajae of Education and Vork 

4. "News-Link" newsletter, of Prairie State College council 

5. First interim evaluation reports from Asnuntuck, Motlow State, 
Southeast and Bayamon . * 

6. DeKalb and Bayamon project administrators'* evaluation of staff develop- 
ment meeting in Vermont < . ' 

7. "Community Education-Work Coimcile - Who,*What, Why» HowITjy James Mahoney, 
project director, AACJC • • 

8. "The Bureaucrat's New Clothes", Torrey, Psychology Today , July, 1977 

9. "Opting Out"by Ami'tai Etzioni, Psychology TodaT > July, 1977 

10. "Establishing- Your Own Education -Networks The Role of a. Monthly 
Newsletter">y Stephen W. Wells, Center for Human Potential, Inc., 
Elgin, Illinois 

AACJC *s sec^d ye0r funding application to DOL 



1. "Evaluating the Work-Education Consortiuxa Project"by 'Stephen Jung 
for the National Manpower Institute ^ ^ 

2 . bummary i Yoiith Employment and Demonstration Projects Act of 1^77, 
HR 6138 Conference Report-6/22/77VAACJC 

3- Excerpts from Education^ and Work , July 26, 1977 

4. Excerpts from Education and- Work , August 9, ^1977 j 

5. "Education and Work, and the Community— An ASTD Challenge "by Rep. 
Albert H. Quie (R.-Minn.)r Training And Development Journal , June, 
1977 ^ • ' " 

6. Southeast and Motlow S.tate monthly progress reports 

7. "Cotmunity Education-Work Councils*: Occasional Paper No. 17", Willard 
Wirtz, Ohio State University ^ 

8. ' "Bringing the World of Work and the Institutions of Education Closer - 

^Together: Occasional Paper, No. 28", WillaidWirtz and Gerald Ford, 
Ohio IState University 



illllll 



1. "Industry-Education Collaborative Ef'forts in -Youth Employment", Donald 
Clark, President, National Assopiation for Industry-Education Cooper- 
ation • ^1^, - ^ 

2. "Dollar Incentives Failed Their Classroom Tests", Washington Post ,' 
8/15/77 

3. "Monthly Memo"Institute for Educational Leadership 

.4. "Older Adults as a Resource">^ project btochure on new AACJC program 
5." **The Ney Workers Education" and "Apprenticeship Programs at Community 
Colla!^6s^' byyWilliOT Abbott, AACJC • 
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6. "Current Legislative Activites Related to Wofk-Education Councils, 
Tuly, 1977" by'NMI staff ^ 

7. "Some Personal Reflections on the Dfevelopmeut of Community Work- 
, Education Councils", Karl ^Gudenberg, NMI 

8. Bayamoh's. July progress report 

}-9. "Occupational Mobility and Career' Planning: What is Needed?", Stump, 
NIE, 1976 

10. "The New Partnership: Education and Work", Teirrel H. Bell, The 
College Board Review, Spring 1975 



9/6/77 



1. Education and Worjc , August 23, 1977. 

2. "Black Youth Unemployment Sets a Record", the Washington Posfe , 9/1/77 

3. Asnuntuck's project administrator's letter explaining why council is 
moving toward incorporation 

4. NK's propo«^l for council evaluation ^ * 

5. AACJC project director's monthly report to* the Department of L^bor 

6. Monthly progess reports from Vermont , Tanana Valley, and D^Kalb 

7. First interim evaluation report from Tanana Valley 

8. Abstract oi Sue Bobrow/s "Reasonable Expectations: Limits on the ^ 
Promise of Community Councils", prepared by Ronia Garnicke, AACJC 

9. Richard Rizio's evaluation of the staff development pelting in Vermont 

10. "Work Habits Improve in D.C. Summer Jobs Program", tfte Washington 
Post, ,8/29/77 

11. "Major Need for Workers With Skills", the Washington Po^t , 8/29/77 

12. September, 1977 issue of Cooperation ' \ ^ 



9/23/77 



1. A planning Charter for the Youth Employment and Demonstration Prelects 
Act of 1977 , Office of Youth. Programs, ETA, U.S. Department of Labor 

2. Laptember 6, 1977 issue of Education arfe Work • • 

3. Descriptive pamphlet on Asnuntuck's education-work council 

4. Monthly progress reports from Bayamon, Tanana Valley, Asnuntuck, 
Motlow State and Soi^theast*^ 

AACJC press release on grant awarded to AACJC 's Center for Women's ' - 
Opportunities 

6. An AACJC summary-of a recent gallup poll commissioned by the Association 

7. An 'announcement of AACJC' s new Office of Ma^s Media 



Materials and products from the NMI-sponsor«i^workshop on the new 
youth legislation held in Washington, D.C. op September 15-16, 1977: 
-Ronia Giarnicki's review of meeting substance 

-Richard Labrie's paper on his ideas as generated by the workshop ^ 
-Gregory Smith's (NMI) Discilssion Paper distributed at meeting 
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•i/ i*es-«ovotny's report on the United States Confierence of Mayors' 
•meeting held in Chicago on September "7 and 8, 1977 

3. Papers describing the Department, df Labor's review plans with questions: - . 
Evelyn Ganzglas's Memo and Greg Wurzburg questioTtis 

4. Brook, Thornton's vita * ^ y 

5. Education ^d Work; September 20 and October 4, 1977 -issues ^ — ^ - 
.6. Newsletter from AACJC's Cehter for Women's Opportxinities 

^ 7. Southeast's second interim eval^f^tlon report 
^ 8. .Bayaaon'a Secbnd interim evaluation report j 

- 9. "Small is Still Beautiful",^ 10/2/7^ ^Jashington Post article triggered 

by Schumacher's death • , ' 

10. Two pieces from the Summer 1977 editlcnof Occupational Outlook 

Qxiarterly; ^"^"^^ ' , ^ ' 

"-part of a Ken Hoyt article desctlbing soinie innovative programs 
-'•Government Resources for Career Education" 
.11. Newsletter' prepared by the Niagara Frontier Industry Education 
Council,- Inc^-^ ^ 

12. Letter from Congressman Toby Moffett (serving Asnuntuck'-s area) on - / 

the new youth legislation . - ^ 

13*^ NMI's Work-Education Councils; Profiles of 21 Collaborative Efforts 
14. Toward A Federal 'Policy on Education and Work, Barry E. Stern, USDHW 

10/21/77 . 

1. The Information Exchange • • 

2. A list of purchasable NMI materials 

3. "Billions of Dollars Riding on Jobless Data's Accuracy", Washington 
Post> IOA9/77 ' ' . , . » 

4. Education and Work , October 18. I9i7 ' 

5. AACJC project director's monthly report to Denartm^nt-of Labor 

6. "Long Range Objectives of the Education-Wo^k €3ui^il" by John J. 

Healy ,^0-chairperson of the Asnuntuck council ^ ' , ' 



if 
: 52' ■ 




A 



S E C r I 0 N II 
CASE STU^DIE-S 




Introduction: 



' ^ ^ This section contains abbreviated case stipes df each of the seven 
I*' 0^ • * ' 

colleges and coEnnuniti^ which have participated- in the Education-Work Council 
** » , * 

.Program in the first funding period. They are designed tq^give the reader a 
glimpse of various iEacets of the program and the ^Ilature of the communities *irt 

;yhich they have formed. More detailed descriptions of each oi the local pro-- . 

*gtams are contained ih the companion volumes to th;ls report which present indi- 
vidual site fin^l first ph^se reports^ 

The ^emographic charts . for five of the s^^n sites report numbers 
frofl) the City and ' County Dat^Mok ^ 1972 , prepate4. by the U.S. Department of 
Conmerce, Bureau of the Census. The numbers were<collected for the 1970 • 

' • , * ^ 

census and thus do not reflect the^conditl^ons existing in these J.bcations 

< / \ • » . ' 

at this time. However, no other comprehensive, consistent, or reliable 

data were availabl.e for these purposes. It is fair to assxime that ecofiomic 
circumstances in each of these areas have worsened as they have nactipnally, 
i^ the last four to five years. These 1970 data do^'hc^ever, offer a general ^ 
s,ense of community characteristic^ and- the afeaa in Which the councils are 
operating.^ ' * ^. " ^ ^- 

More recent figures are reported 'in the Bayamon and Asnuntuck charts, 
•The resources from which these figures were' taken^ are listed ^p^llowing the 
respective charts. • ' , . > . - ^ ^ 

' . " following this page is a chart showing similar state data'.^ Corner isons 

between the individual council 'locations .and ttieir. states may be made with 
this information. * ^ * 

' According to thp census report , per. capita 4.ncome is computed ty Si- 
viding^the aggregate '.income of all persons in the county >y th^ total 'popula- 
tion. The aggregate income includes thit eaijned by person^M^A years old and o' 
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The low IncomlB' ceilliig used for these -tiumbers is $3«7A5j a ceiling* defined 

» ^ ' ^ ' - ■ > , . ■» 

by "the Social Seci^ity Admiai3l:ratioii. It is based on the 1969 low iiicoi;ie 
" level-^or^a fion-farnw family df Trour beaded by a male. No <^o6t of living ad- 
. juatmeuts for distinct areas or regions has b^n computed in this figure* 
The j^abor supply includes .all person^ 16 years old or ol4iir and members of the* 
Aimed Forces* For item 7,*the industry classification system de^^^op^d for 
^ thS'WyO Census of Population consists of 227 categories classified into 12 

J groups. Emp-loyment data are shown here for five selected in- 
Only thos^, four or f i^/^reas with the highest percentages of 
the llbor supply are recopdfed for each site. * ^ . 

The budgSt figure represents the"* original subcontract award f'ot eac^ 




* college. Some modest ^^HlkQges were made when^ the U.S. Department of Labor ap 
M "prove^i a two-month prograih extension^. • . ^ * 
./-^ The progxam * ob j fictjv^s changj^d fot most of ^he sites as the councils 

developed. The AACJC application procedure required that the, colleges identi- 
,^ , » * f 7 a set of Objectives for th^t program, with the understanding onte the 

. councils were formed a ^different series of- objeatives might be adopted. The 
^ ^ Auncils took^thel'r responsibilities ^seriously, examin^ the colleges' tent*-. 




*• tive objectives, and gener^ly proceded to reshape and sharpen them ^to match/ ^ 

^ , their own .ideas^ about what they ougfet to-be doing. When it is appropriate^ the 

' : colleges' original pbjectiv.es and Che cqupcila' adopted objectives, are offeted, 

in the narratives. ^ ^ ' * ^ _ '/ 

.V ^ . i . • ^ • ' ' ^ 

' . • the 4najor achievements section of thesje reports may appear m be unimpres- 

sive. ,'The principle f irs^ perioc^^sks of each of the councils were to Organize - 

agrou^ of community leaders around youth transition' issite^ , agree 09 a series 

^ ||[jectives, ^develop an action agenda ftbr succee||fcg year, and lay the base 

for Collaboration. • In ,a word, the. focus was on develLoping, a process. ^"Each of 





the councils was reasonably successful in crea<;^ng §n atmosf>here in which the 
collaborative process-^ cotfW exist,- but quantif^in^^Aj^^ achievement and des- 
cribing such afn abstraction is a. difficult task. 'Furthermore/ on average '^Ja^ 
^councils wore formed in' the fourth" program month. *S'ince the original f i|:st , 
period (Febrjiiary 15 through October 15) was only eight. month long,, the counci'ls 
had four mbnths of operating tjjne. Considering ' these facts, -the achievemei^ts 
of tWS^ouncils have been exceptional. * ^ — . * . 

e^Jp^'ete -final evaluation, reports are included in the site report 
Volumes. Only excerpts^ f rom the report's .are presented here.^* 
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<?TAT¥> CTATISTiA 




Puerto 
Rico 


aeorgia 


Eennessee 


Connect. 


Alaska ^ 


^iebraska 


Vermont ,j 

■i 


r 

* 

*V / 


.1. . Per Capita Income ^ 
• 




4,969 


4,766. 


6,854 


8,815 


' 6,175 


4,925 


• > . * ' Percent 




9.6 


8.5 ^ 


10.1 


: 8.6 


5.5 . ■ 


10.0 


Numb elf , 


• 


206,000 
• 


157,400 


136,400. 


'15,800 


40,500 


20,700 


3. . Population (thpuaands) 




,4,926 


4,188. 


3,095 


352 


1,546 


471- 


4,^ Median age 


21.6 


26.0 


28.4 


29 


22.7 


28.8 


27.0 


5. Sopu\ation/sq. mile 


793 


84.8" 


1 

101 . 3 


636.6 


0.6 • 


20.2 


50.8 


• Median School Years 
Completed - - 


' 6.9" 


! . 

10.8 . 


10.6 


12.2 

i ) 


■ 12.4 


^ 12.2 

— 


12.2 


?• High School Graduates 

(Percent) ^ 


' * ! 

27. » J, 40.6 

i 


41.8 


56.0 


66.7 


59.3 


•57.1 


8. IHnority- (Percent) ♦ 

» 


! 25.9 


15.8 

1 
! 


; 

t 

6.0 • 


' 3.0 


^2.7 


0.2 


9. Illiteracy (Percent) 


> I ■ 2.0 [ . 11^ 

• > • i t 


1.1, 


1.5 > 


0.6 


0.6 


* ^..kiper Capltra Public School 
10. Expenditure 




198 


199 ' 


316 


657 


267 


1 

27a ! 

1 

1 -1 - . 


. These figures were taken ftom Statistical Ab'Stracts of the United Stages , 197.6 , with^^ 
fhe «trept-!nn of Ttftm 6. Median age numbers were takeh from City and County Data 
Book, 1972,* U.'fi. Department of Commerce, Bureau of the Census. 
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Enfield, Connecticut 



Project Adsjinistrator: Richard G. Labrle* 
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DEMO' GRAPHICS, 



•^snuntutfk Conmunity College - Connefcticut ^ ' * . • 
Serving tne Hartford, Connfecticut-Springfiel^ , Massactnisetfs area 
* * . (See notes following) • . . ' j 


Counties ^ 

= 1 g= ■' 

"C 1 rt 

O. i->> - . 

n> ' 0 , 

3 i-( .. 


w 

1» population ^in thousands) , * : ' ^ 


(3)1 ^'(3)i 
449.4 ' 816.7 i 


2. Z Unemploym^A* — ^ y^^^^^ " ^ 


, (2)! (2)1 
9.6 1 7.5 ! 


3. Median Family Income* , ► ^ . * * < * 


(4) 
13,591 


14,057 i 


4,. Per Capita Income , ^ ' i 


: — or 

4,485 


— or, 

4,7^3 1 


! 

5. Z of Families Belgv Low Income ^ • ^ • . . ^ 


(5) - 
26.1 


(2) i 
27.3 ■■ 


6* Labor Supply (in thousands) • * 
.^^ . : . 


(2) 
216.0 


343.6 



7* Labor Distribution (% in major areas) 



Industry 



I 

White Collar 



MAuf acturing 



Construction 



— f ' 

Educational-Services 



Ser;yice3 



y Sales/Clerical 



Government 



Graf tsmen/Foremen 



(2) 
29.8 



(2) 
23.7 



(2) 
3".l 



<2V 
3.0 



(.2)-, 
4.8 



(2) 
4.9 



(2) 
17.5 



(2) 
19.7. 



WHblesale/Retail , - 


L 


21-3 


(2) 
21.4 


Professional/Managerial 




1 ^> 
29.3 

TTT — ' 


29.3 



18.6, 25.7 



C2). 
19.2 

-T7T- 



(2). 
1^.6 

—err 



2 



14.5 15.1 



'8v 


Z of Land, in Farms 






* 




1 (6) 1 
' 10.6 


(6) 
.18.7 


9. 


Population Density per 


square mile 








(7) 
. 707.8 


(7) 
IIO'S.O 


10- 


X Urban- 


-^3€— 








i (7) 
■ i &9.5 


(7) 
,85.1 



11. X Labor Force Working Outside County 



12. Median Age 



9.2 



HUT 
8.0 



■ CD 
28.3 



il) 
.29,^ 



13. Median School Year^ Conpleted (25 years and 



14. % Minority 




— — ' ■ 




(2^ 
18.0 


(2) 
18.8 




Elementary/secondary 


Private 


.6 ' 


la ;. 


15'. Educational" 








ERIC"'""" 


Post Secondary ' ' " 


—53 ■- 


Private 


9 


. 10 


Public ^ 


3 





, Demographic Notes 



/ 



1970 Census ^ 
^ 2^ Hampden County ^{anpower Consort^ium/flajrtford Manpower Consortium 
Prime Sponsor Agreqyjnt FY '78 ' 

(1976 figures) . ^ 

• 3» Current Popula^tio^n Survey - 1974 
Bureau of the Census 
4\ Fmll^ IncomA - 1974 
*\ HUD ^ Boston, Section VIII /* 
5. Community Council of Greater Sprin^ield 

1976f77 •Survey - < 

« ^ ^ ^ ^ 

?r Census of Agriculture - 1974 ^ 

L\S. Department of Commerce 
7* Lower Pione^ Valley Planning Commission 
8. Labor Market Review - Oct> 1977 

Connecticut State Labor Department 
.9* Labor Market Report - 1974 

Pureau of Labor Statistics % 
Connecticut State ^1-abor Department 
10. Mass. /Conn. Dept. of Transportation*. 
XI* Patterson's American Education Directory - 1976 
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Jrograin Budget ; $*7,190 (8 months) 
Staff ; Administrator 



trative As'sista^it 



,v . Secretary ^ - * ^ 

Evjaluat ion' Consultant • 
t * 

t 

Consultant for data collection and analysis " ^* 
The college president is the institutional liaison with the prograa and 
also serves as council co-chairperson vdth a local business reptesenta^tive , 
The project office* is located at the college, i 

The Coj.lege : Asnuntuck Community College was f ounded„ in 1972 as one of twelve 
public community colleges in Ccinnecticut , It serves .the r^orth .Central Region 

of the state involving ten towns which^are part of * two counties. This ten-. 

* • - ' ' 

tiovn area lies between two major economically interdependent, metropolitan em- 

i(jyment centers: Hartford, Connecticut (22 miles south) and Springfield, 
Massachusetts (8 miles north) , . ^ ' ' \ * ^ 

The college is governed by the State Board of Trustees of Regf%>fi^ Conmun 
Ity Colleges, a group appointed by the dpverno'r , . A regidnal ' advisory coutt^i^ 
ajTsp ^appointed by the Governor, provides local guidance and advice to the coll 
Financial support is derived primaril)r from" stat-e fugjis, 

\ V . 

Transfer liberal arts programs areT)ff,ered as well as career, certificate 
and occupational opnortunities . The College Level Examination Program exams 
are available in two areas: General Examination^ and Subject Examinations, 
There are five tests in <he general examination area , permitting a maximum of 
30 credits if minimum^ scores are ^achieved^(|^Thirt)!:-three subject examinations 
*^re offered . * * ^ . 

The current student population numbers 1,683 students, with 188 full-time 
and 1;500 part-time. Of this total, 973 are women and 715 are men. The age 



distribution is as follows: ^ 



Gl 





* • * 
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PAPT" 






AGE 


MALE 


ICtIALE 


MALE 


FEMALE 


.'TOTAL 


r — ■ 


V 












23 


24 ' 


32 

• > 


' ^.^ 


■ 31 

r 


- MEDIAN 


23 




31 


■ 36 


33 


MODE 


20 


18 


29 


19 




/RANGP 




17-53 


, • 16-76- 


0-76 


•0-76 



/ 



Objectlvbs : The college's program application to AACJC .described four broad 

* * * r 

r 

,goals and related* objectives. The 'goals and^ Selected objectives are noted belpw: 

Goal I., Demonstrate how North -Central Connecticut* can produce a vitally 

needed fkilled labor force without building a major facility t^hrough the co-part- 

nership effort of schools/labor/emptoyers and communifcy agencies. 
' *- . • 

Objective A. To develoTJ a system' that monitors skilled manpower needs 

^on' a continuing basis. 



Qbjective.B. To. deyelop a system of cooperative arrangements designed 
a. 

to train and/or retrain skilled workers. 
*• Objective C» To develop a system that will enhance work placenefit of 
pedple thrpugh utilizat;ioa of existing agencies and 
^ ' . sfervi^e^ ' > < , ^ 

Goa' II. ^Est^bTish orograms- for people at varying -stages career compe- ' 

tencies. - , 

* « . 

Objective A. To develop programs for ipitial employment entry skills 
for people where such skills represent perfortnance of 
-specific tasks from a potentially broad range of tasks 
that are needed and saleable on the current labor market. 
Objective B. To develop, programs *to ensure that j^ople leavlng^school/ 

^ college have saleable skills. ' " * 

Objective G. To develop' programs which ensure that peopW-who are 

tmderempio)»€^r^^unemployed havfe the opportunity to develop 
^ ^ , * a callable »kill(s)' through Retraining. 
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Goal' III > Produce programs to orient people to current and future careers 

♦ , * 

and the world of work. 

Objective A. To develop programs to encourage appropriate attitudes 

tcvmd woxk. . . . * ^ 

Objective B. To develop informational programs on current careers and 

w" ' . ' career clusters at various levels' for p^bple from elemcn- 

J) tary schoo4^age through settlement, insure that these 

' ^ information programs are kept current. 

, Objective C. To develop programs and work -stations in business/industry 

settings for exploratory, and productive "work experiences. 

^. Goal IV > Ensure the development of the region, as a viable economic area by 

the timely provision of needed skilled manpower- 

Once t;he council vas established and becatoe functional, this initial set of 
goals and objectives served a^ a starting place for it to identify its o-vn emphasi^ 
The council genera'ted 'and adpptjsd specific goals and object;ives which reflect the 
general interests and intent of the college's set, but tend to focus TK)re specific 
allty on information collectioci^and analvsis, the- results' of which would be us^d 
to more concretely identify j^oblems and therr to suggest remedies for them. /Select 
ed parts of tti^^iincil's statements follow: j 



Goal I. Establish frequent' communication and commitment among t^e repre- 
sentatives of business^ labor, industry , Education, state and local governments, 



to promote and facilitate rr^aningf ul coot^etation atid collaboration., 
PrlcJrftized Objectives: 

A. * Foster opert communicaticJn and collaboration amonj^ education and 
busine'^ss/labor sectors 
• B. Develop a shared vocabulary 

C. Develop and sponsor community forums fn specified subject areas 
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Goal II. Identify^ and assess the educational tr^ltiing resources of the 

— . I 

£ affe/fct 



region and the factors that affe/fct Chem. 
Prioritized Objectives: * 

A'. Inveif^o^ySand evaluate' existing and potential education facilities 
'of tne region and the factors Jhat affe?t them. > 

B. Identi^fy federal^ state andfXocal educational programs. 

C. Forpiulate a master i^fere^ce booklet combining all educational' and 

f - A 

training resources in the Greater Hartford-Springfield area. The 
booklet sl^^ld be l^^^ted every three to five years. 
' GoaJ. HIT ^Develop an ongoing needs assessment of theSl^bor and skill requir 
ments of local business and industry and provide local occupational and career" 
outlook inforrHation. 

Prioritized objectives: * / 

A. Compile existing manpower needs information, synthesize and dlssem- 
' *• • * ' • ' 

ina^e information. 

B. Conduct an assessment of the imbalance* between the employment oppo 
' tunities and the needs of the Hartford-Springf ield^ea. 

_ C. Of fer 'workshops on manpower training for business and labor. 
Goal IV > " Develop and/or adapt specific educational and trainllng programs 
to meet the identified needs of the area* • 



r i t i ze^^*5tTt^c t ives'i^^ ^ 



Prio 

A. Identify preserft and possible* models of educational^yand training 
delivery systems. 

p , B. Revise current educational ptograms to more adequately meet the 

■ " \ needs of local business and labor. 
C. Initiate pilot projects as'needed. 

Goal V. Provide more relevant career guidance and counseling from both 
inrschool staff and community ' resource peop\e^ through in-service and other means 
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Priori tiz e d Obj ectives; , . . 

A, Flfoinote means for bringing school counselors and teachers and 

^ *» • ♦ * * 

industry p^sonn'el -together, to discuss needs of students and indus-' 

' ' try. • • • 

' B. VTraining guidance counselors to educate and involve them In the 

real world, and tea^chers in actual work place situations. 

• C. Organize and present student awareness pirograma - learn, practice, 

and on-the-job work experience. 

Goal VI. Promote youth employment and training and adult retraining for 

realistic career choices. 

Prioritized Objectives: 

A. Establish and* coordinate a^. youth employment office. 

B. Sponsor experience exchange piujgrams between the students and 
workers and educatoi^s and workers. ^ r • • 

. Specific' second year activities to meet these objectives have been proposed 
by the council work, groups and accepted by the council. 

' Major Achievements : The major achievements of the first period were tf,e careful 
organization of a working council and the development of specific council-generated 
goals and objectives which shape fut^ure activftiesK^The council organization is 

• described in the following section. The council-developed goals and objectives 

t 

are identified above. • 

■^ Development of the Council : In 1973 an informally organized group comprised ' of 
the college president and the superintendents of schools of the ten towns in the 
college's service area met .monthly to discuss >^chool and non-school issues. 
Among the issues discussed was the relationship between school and -work. The 
interests of' this group and the intent of the council program coincided , thus , 
the beginnings of the council occurred with this* group. At the tine this group 



ERLC 
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was examining the college's application, o-ther community leaders^tJere contacted 

• * * 

by telephone and mail, a§ked to, review Che application anS to cndtorse it, ^.^en 
the award was receive^ these individuals were invited to join 'the council and 
to recommend others who raigbt* volunteer their time as members of the council.^ 
Invitations were extended to individuals in the Greater Hartford-Springfield area. 
An initial grpup of 62 persons accepted the invitation. ^ During the course of the 
project, other individuals, generally through the recomtoendatiQn^ of participating 
meiflbers, joined the council, so that by Octobv t;he^ Coujicll puibere^87 members. 
Emphasis was placed on inviting high level officers from a diversity pf oicganiza- ^ 
tions; With the expansion of the covjncil, student, teacher, guidanc/a counselor, 
blue collar worker, and tradesman representatives have been added • A chart showr 

* 4 * * 

p. * 

ing council representation follows this page, *^ • ' 

The initial organizational meeting was held in the fourth program tuonth. 
Since that time co-chairpersons have tfeen elected/ a thirteep^etflber steering 
conpnitcee has been appointed, four task groupis have be^n organizecf> and a tandem 
youth council is being structured • The steering committee is*4 representative^ 
cross-section of the full council and is responsJLble ' for 'establishing the gener^l^ 
policies and directions of the couticil. The task groups fonted thwselves around 
three of tile six general -council goals: numbers I, ill and V,, Goal II has beefn 
designated a staff function supported by consultant assistance, Go^ IV has been 
held in abeyance subsequent to the development o^ Goals- II and III^^Goal VI is 
^ being promoted during the second project period through the establishmelSt of 
Community/School' partnership programs. 

Each of these task groups has developed an ^action agenda and ao estimated 
budget required to conduct their work. The Communications Task Group has already 
produced a project brochure and a alide-tape program which are feeing used to 
publicize the council in the community. It is also ^nning a series of community 
forums to felevate significant issues irelated to council c^nu:erns . The Labor and 
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Numbers 


Percentage 






> 

Hanuf acturing'^^ ^ 


11 














t * 




Public Service** 

^ 


22 


• 25.3 
















Education 




-f-^ — r 






Organized Labor 


. 4 . 


'4.7, 




• 


Business* 


13 










r 






- 


Association? 


■ ' 9 


10.3 




• 


Parents 






- 




Media 


■ 0 


cf 






Youth/ 


2 - 






1 


Others (identify) 










Business Organizations 
(Chanjber of Commerce) 


\ _ 4 ■ 


4.6 


• 




^* 

Independent 
• 


2,^ 


2.3 




1^ ' 


Totals: . ^ <, 




. 100 


^ • • 



*Manirfacturing: largej,^ product -producing dotapanies- 
*Public Service: gov«nment (local, state, regional, federal)^ 
*Budiness: se^jvice and retail enterprisiBS (banks, insurance, law of f ices , , Wos- 
•pTtals, doctors, etc.)' ' , ' • 

Adapted from "Richard A. Sockol's "Evaluation Report //T', ^ducation-Work Ccuncil 
Program^ ^ Asnuntjidk Community College, -p. 16. .-^ ^ ' 
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Skills Requirements Grqup is preparing to contract for a, study of current and 

future employment trends in the area. It is also investigating the possibility ^. 

* * " 

of participatinfi in the Massachusetts Occupational Information System as well 

-as other computer-based information systems. The Guidance and Counseling Group 
is working on the production of a Community Resource Directory which, when com- 
pleted^ will be distributed to each t-eacher an'il ^unselor tfi the area. 

Althougl| the spec^Ial focuses of task groups may shift in succeeding -montha^ n 
it is expected that the approach l^^addresstng' issues^ and the general organiza- 
tion of the council will continue as it has been developed. * ' 

' Vroblems : 'Vnly broad guidelines were given to local, deijpnstration sites to' 
develop their cam council programs. 'The federal government and the sponsoring 
agency believed that local jurisdipt;ion8 should have, the greatest program* and 

'budget flexibility possible to allow them ««Jo discover the most reasonable »struc- 
ture and agenda for their o\m areas. However, in this case, state budget 
restrictions and p.rocedures reduced flexibility and'prevented the council and 
€taff from satisfying their group needs and responding with ^activities, in a timely 
fashion. Actions were taken to diminish this intetf^rencey but in some instances 
(hiring, support personnel, for instance) it was impossible to* avoid. 

A high percentage of the area job market exists- in the Springfield-Hartford 
metropolitan areas. Although these two cities lie otitsidt^of the college's 
service area (in fact,' one is ot^tside of the state), it was vital that the council 
extend its borders to include these locations. Stretching south to Hartford . 
caused' few problems. But^advancing into Massachusetts has been troublesome. 
Government officials in both^tates* have endorsed the regional planning <yncept, 
but the mechanics have-not been worked out as yet, thus planning actWities which 
include residents .of both states raise's a number of issues which do not have, easy 
solutions. Further, council-like organization already exists in the Springfield 
area* Although it does qot 'appear to be a vital body at this time,, the executive 
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offit^r of' this cMiganlzation ,has 'been ^willing to i^articipate with the AACJC ^ 
sponsored council. The ef f ectivenessf of the council^^uld be .dimipished if it . * 
— lyer e n ot able to woricrvitfi the peof^Le -and- issues in -this ^afea • «-^' 



Evaluat 



n: The final site eval^ftion ^report stated that council develoVrnent ^ 



.* and progress .has be'en -very good* It includes a series of t^n recommetida-tions , 
three of which are listed be^bv in abbreviated fo^^ i^^K 

■ • ■ ■ ' ■ ■'^ ' ''mi- u 

^ 1. For purposes of developing a lapliijg c^munity-education partuership* 



TjOUl 



and for further localizing collaborative efforts ,to th^ae who will- implement 



f 



specif j?c plans of action in- community institutions,' "Community Bnplementa|^rv 
^uncils" compb^d o.f teachers ^ guidance counselors , administrators, parents, 
.and/or students should be , established.' Three such councils should be tested, 
initially,' / -5Hr-*.^ X • 

2: The** ooungil should ndt contihu'e its attempts to solicit cooperation ^ 
^ fifom the Hampden Coujitv (Springf fel^Tare^ Industrial Edu'^ion^Councll , but , its 
officers should kept "informed of'^the Educ^^on-Wjitx Council's activities and 



plans . 




3. The council should pursue an activfe relationship ^|||h local CEfii^of flees . 
The council staff developing and proposying activities it; response, to _ 



* thes^^ecommendatiol^ll^ 
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« 


1 


• . Bayamon-.Regional' College - BaySmon, Puerto Rico < ' j 
(See folldUng page) ' , 


1 ■ 

Bayamon ^.f ^ ' 


1. 


^^opuiation (in thousaods) / 




156.2 


2. 


X Unemployment 2/ a " 
— ' — .^^^^ ^ — ^ — 


* 

II / i 


4.6 ' 


3. 


^Imf^^" Family Income ^ * . ^ 
: . J ^ — ^ , , ^ 




4,S46 


4. 


Per Capita Income' 5/ ' , . ' * • 




1,978 ^ 



5. Z of Families Below Low Income 
c — 



9.8 



6. Labor Supply (in choisands) 



?• Labor Distribution (% major ^arells) 
Manufacturing - 



' ^ 



Industry 



Vmite Co^ar 



21^4 



Cons 



yfj^ction 



9.. 7 



Educational Services 



6-6 



Services (inckides personnel, domestic 

1 ! 



, transpoil 



tatiop, f inance >etc) 



29-6 



Wholesale/Retail 



21.2 



V Prof essional/'lanagerial 



19 .4'' 



Sales/Clerical 



27.2 



Government 



12:7 



Graf tsmen/Forenen 



J/ 



15.9 ' 



8. 


1-— ; • ^ ^ = 

% c/t Land in Far^g 7/' • • 




1 

r , 


15.6 


■ 9. 


•Population-Density per square raile ^ 






■ 1,641 • 


10. 


% Urban « - . • ' 






94.4 *' 


11. 


% Labor Fop'ce Working Outsi^ie County 




*> 


1. 5'9x6 


12". 


Medidl^ Age- ^ ' 




♦ 


22.5 

* ii / 


13. 


Median School Years Completed (25 years and 

older) 






9.5 

< 


. 1^- 


' f 

Z Minority . ' ' ^ ' '* 






j]*" n/a 

1' 



15. Educational 



ElementiVy/secondary*'^ 



L 



Post Secondary, 



ubjjj 



private 
Public " 



Private 



* • Demographics Not,es 

1/ All Data are talcen f rom^ the 1970 Census of Foliation , Part 53 - 

Puerto Rico. U#§. Department of Coimnerce, Bureau of the Census, 
1 

Washington, D,C.. US G.'P.O. 1972, unless otherwise indicated. 
' y Incoiae f iguxes are' for the- year 1969.^ ' - - ^ 

21 Unemployiaent data from census are inferior Bureau of Labor* 
Statistics, data; however, the latter are no^ay^ilable fQr ' ' 

nmnicipios * The figure given h^re shqi^d be multiplied by a : * 

* ' » ^ ' •> 

factor of 4 ta givfe the tru^^^l977 pictute* , • 

3/ 13.4% of the employed^ labor' force wei;e opertftives and.kitidred 

workers. ' \ - ^ " ' , ' ! 

hlj^-a are for l^lblll source: Puerto Rico Department of Education , y ^ 
Directory ^ S^ l iools ?f the^epartmcnt -of Education 1976-^7 , and > ^ 
t>irectory of . Pirlj^tffc Schools . J , ^ ' ' 

Data are for IBlU/l^l source: State Commission ' on Post-Secondary ^ . 
Education , Rio Piedras, P.R. 1975 . • - 

6/ Puerto Rico'$ Per Capita Income (Bayamon's figures not available) 

. ^ u-^ , • ■ . 

for 19,77. , * . ' 

-2/* C^lculafted from l^S. Census o£ Agriculture 1974 , Volume Par^ 2i. , 



BAY'AMON REGIONAL COLLEGE - * ' 

Progr^ar Budget: $47,97g (8 months) \ ' ' * 

Staff ; V Administrator . ^ ^ * - • / ^ 

Coordinator • * . ^ . * !r 

* ^ Secretary ' 

Evaluation Consultant , ^ ^ ' 

• ■".** * * I . 

Consultant fdr -co^feiunity surveys * *^ 

^Codsultant to facilitate meetings and to assist in council oxTgafiizatj 

The college liaison vlth the project is the Associate Dean for the ^ 

Regional Colleges system. ^' " t ' ' / 

The#project of f ice ^is .housed at Bayamon Regional College. " 

The College? * * • * - . 

• ■ : • • . ■ . 

Baya^>«r^ Regional College is one of sevpn regional colleges within the 
Inter American Unlwersfity^ of Puerto ^Rico system. The regional college system 
prgvi'des ''two-year poa-tsecondary education programs for residents of the entire 
4.siflW&V Ray^cyi lUfcLoual College serves the fi^yamoti, metropolitan area and 
nine ruril communities, a/1 located immediately .west and north of ^San 'Juan. 
The rural .Qommunitie^-^re-:' Naranjtt6,VToa Baja, Toa Alta, Citano, Dorjuo, 
Conjerio,. Gugynabo,- ^uas Buenas, and^e'ga Baja, Approximatiely 50Z-*rf" the stu- 
dent populaxipn^mes. ^om the rural arejas. fThe stud^t bocfy ,is characteri2e<^ 5;^ 
py'.the college a^' socially and economically disadvantaged with ?iore th^a 
3uppoi*ted by B^ic Education Opportunity Graats . / 

Tfte Regional College system originated in 1969 outf o5 a reorganisation . ^ 
effort by the university* *It b^s i'ts 'Owxi administ^rative staff within the * . 
university structure.- Th« primary tole of the university sysfem is rto satisfy 
the skill and educatipnal needs 'of the commonwealth;. The uni\)\ersity is gpverned 
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by a government-appointed Board, of ' Trustees of up to thirty membe^. A . ^ 
Regional Colleges Council serves' in an analogous role to the university's 
SenSte" which establishes minimum standards and regulates formal relationstiips 
among academic units ^ Regional 'Cq»1 lege Council reconmcndat^ons are presented 
to the President of the ui\iver_sity^ through the Vice-President and Executive _ 
D^an of. Regional Colleges . : • 

The; regional college^ arfe essentially two year institutions, altliough. 

r i 

some four year programs (nursings for examplt) aje of;Eered.::^ The Qolleges of- 
fer i^ociate of Arts, ^ Associate of Science and Associate, of Applied Science 
degrees. Weekend college programs- are aLsb presented*" ft operas ^on a ^ 
semester schedule, with two summer 9«ssions. Up td 96 credits may be' trahs- 
ferred from the regional colleges tp the, baccalaureate programs. - Appro)qj^mately 
one-third of the course offer^S are in "occupational areas. ^ 4,'' 

. Objectives : ^ '* ^ 

The college's program"" application identified a set of nine objectives. 

Selected ones included: • * ' 

/ 

1. E^abfish project staff ^and offices ^ , 



2. (^ganize a working council 
* 3. Create a volunteer corps of community leaders/who would serve * 
as^inst^ents for reaching direct service delivery peissons 

' ,\ ^ ; P 

• * "4. Develop ^ Jocal occupa-tibnal ii«Bnation syste^n to supplement- » 
' * those already provided by the Commonweartn. 

5. ^Coordinate work placement programs, 

6. ' fJtpand ^e application of career iCducation principles , - // 

After the initial organizational meetings of fiht council and^ af f er - . 

*^ " \ J 

it 'nad reviewed the college's tentative set pf pfrograi^aald^the councilg^ 

established^ ts own agenda with relacdi obiectives. They^ J-ftcluded: 

. : • ^ ■ ♦ • . 



1« To proviUe assistance to guidtoce and counseling programs so 
they^can respond^ in relevant ways to^ tj^e ptesent world of work* 

a. prepare an occupational guidebook 

b. prepare a Directory of Humati. Resources 

c. offer professional development seminars ^ 

2. To coordinate the resources of business > baivklng and industry 
^to i|t|^^fy employment requirements. 



^^'a* , survey employment requirements iti manuf acturdng, bankinj^^ 
•r^' li^tocsnerce ^ * 



b» ^ survey employment requirements in agriculture 
3» To prepare an invenfory of ofcrent occupational demand 

4. * To encourage the improvemeot of techxiica]|^and vocational education 

programs promote interest in these areas. 

a. visit add study vocational sci^gols ^ ' ;^ . 

b. compile data from these visits fot the purpose of reconmiending 
t * changes designed to improve service to students. and the local 

ec(5nomy 

5. ', To promote^work, experience programs 

6» To develop ''prtxgrams to assist emp^pyers and educators V ^^^^^^Jr.*.?5^, 
. th€i propfr relationship between jschool ax^d work ' * 

" ■ . • • ' • * ' ' -'^ 

a» prepare a publicity campaign "using all medj?»--^ 
^ b*s present forums at which top level officials from thfe various 

sectors can address issues 
1 . To -rcreatfe an informatioiv system between the council and ^ducatioijab. 
* " systems ro permit a« dialogue*on couns^eling services 

To help plan §nd implement an occupational informatl^on center » 
' ^ ' addressed mainly bo youth ' ' , 



^' ' To probiote the advantages of retraining for current employees ^ 

•% ^ ^ 

to employers and educators ^ , 

a. " ideatif y occupational areas in which labor supply is greater 

ft 

' than demand 

\ 

b. identify job skill areas which need to be up-grade<^in 
order to ensure continuing emjyicyment for workers 

10. To enc^rage school- systems to expand Co-Operative Education programs 

Major Achievements : 

An active 20 member council «as established duririg the first period. 

t 

In addition to this significant achievement, the program has taken the fol- 
lowing actions^ 

V 1. The council's organizati^on and work plan were adopted 

2. Four specific area task forces were developed ' 

3. A community forum for educators, school counselors, and employers 
wa's s^nsored with focus on the relatiouship between employer 

^ needs, existing education and training programs, and stu'aent 

' \ 
counseling ^ , ^ • 

4. The completion of plans to: . 

a/ 'present a forum^'^bn ^Si^^Opetativt Education programs 
' • '* ' 

^ ^ b.*^ develop a ^um^n Resources Directory to be distributed 

throughout local school systems and government offices 
c. survey employer needs add skill- requir events in banking, ^ , ^ 
commerce and agriculture ; > 



survey local guidance -and 'counseling, services 

establish an occupational ^ informati9n ^penter for youth throilgl? . 



a pilot project ^conducted within the Bayamon Area Vocational School 
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Development of the Cguncll ; ' " ■ 

The first meeting Ot the council was held' in the fourth program month. 
Twenty community leaders attended. These indiyidu^s and others who did 
not attend were identified by the program administrator, college .officials, 
and conmunity leaders who were informed about the project. Telephone, letter, 
and personal invitations were deliveted to each person,' Original selections 
w^re based on the requirements of the prog^^n that, a widely representative 
gjfoup of community leaders be iu^ived. The initial meeting ^nd -^the next two) 
was \fsed es^ntially to discuss the purposes of the council, to clarify the 
role it might play, and to set its own auction program. . ^ 

In the second meeting, a steering committee was elected whose role 
was to establish the council's plan of |^tion, assign Vork groups in priority 
ija t 
^f 



areis, and nominate a Board of Directors which would replace the steering 



committee as th^formal leadership corps ^f &h^ council. A business e)^ecutive 

was elected coordinator of the steering committee. 

Subsequent meetings product a 17-member Board' of Directors with ^^1^ 

steering committee chairperson presiding, four task, forces focusing on each 

of thnee priority objectives and-^e fourth studying the council's plan 

• V • 

of action, and recommendations for action steps to be takei|^ in the subsequent 
first peflod months. ^ , - . , 

Th^ process of building 'council membership continued throughou^ the 
period with recommenaations for new members provided by current membership. 

Meetings were held every two weeks. Between meetings, contact with 

I 

members w^s maintained by the. program sta^ through personal visits, telephone 
conversatipns, and Information letters. The minutes of each meeting were pre- 
pared and shared with the membership. 
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In addition to the formal group of council members, an informal cadre 
of , resource people has been shaped to assist in the program work by praviding 
information, making reconmiendations for activities, and cooperating in other 
'ways with the work of the council. 

A graphic display of c6uncil representation follows this page. 

Problems : • . . 

In spita of the fact that volunteer action is not part of the 
Puerto' Rican culture, the project experienced "^no difficulty i^ involving a 
number of sig^ificaaf community leaders in the project. 

biffculty was experienced in clarifying the special function of the 
couficil. Paricularly 'problematical was distinguishing ft)p/the council ttie** 
fact that it was to be ^ facilitator and inf luencer of community change not 
the provider of direct service programs to create change. ^ The array of pro- 
gram principZ^es with an emphasis on its role consumed major portions of the 
first few meetings and required that the project adujinistrator reinforce the 
idea consistently in the early program months. The council's action plans - 
reflects its proper function. 

Evaluation : ^ . - * 

The final evaluation:.;re^rt. states that the project produced "above 
average" results in the seven months of its exlftence. It further state's that 
"The organization of the Council is substantially solid, the general outcomes 
are ^ery significant^' the specific outcomes ate mod^^but of great value to 
the*^future development of the Council." 

Among thp recommendations presented in this study are*: 
1. The council should continue* to work at two levels: (a) scheduled 
plenary sessi%s in -which the various community secto^ represented on the • 
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CURRENT COUNCIL ME.MBERSki, P 





Numbers 


Percentage 


1 

ManufacturJ.ng* 


4 . 


19' 


\ 

Public Service* , 


3 


4 

14 


Education . ' 


5 • 


24 


Organized Labor 


2 


10 , 


Business* 


2 • 


i6 


Associations * 


2 


i 

10 


Parents 


1 


4,3 


Media r 


1 


, ■ 4.3 


Youth 


1 




Others (identify) 




k \ 


Totals : M 


21' 


99.9 



*Manufacturing: larger, product producing,-companies ' 
*Public Service: government (local,, state, regional ,<^federal) 
*Business: service and retail enterprises'^ (banks , insurance, law offices, hos- 
pitals, doctors, etc.) 

Adapted from Richard A. ,Soc^ol*s '^Evaluat^ion Repoj^t //T*, Education-Work Cojunc^l; 
Program, Asnuntuck Community College, p.V-L^ ' . • 



council can maintain contract, and (b) intensive Coinmitt"ee work to. i^ntify 
and respond to specific problems. ^ . , ^ 

2. Council inembership should be expanded *to' includ)^ greater' ^artici- 
pation by representatives from 1)anking» civic, and reli^^pM- groups. Student 
and parent representatives should also be involved • ftrticipation pf persons 

I 



from th^ comqiunities outside of Bay-ajnorT^ould be sought. 



3 . . The ^rposes and intentions of tKe council should receive greater 
publicity through newspapers, radio, and television. 



.V 
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^St« Albans » Vermont 
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Project Admlnls.||^{itor; t^chele Ferland 
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" DEMOGRAP'HICS 

. -62- . . 




, Cofflmunity College of Vermont - Vermont 

^ * .1 


- ♦ 

Counties 


H 
D) 
3 


- r • 

g! < 
0 ; h-o) - 

ft 3 
H- a. 

0 / • 


1, Populatlcm (in thousands) *a ' 1 


f r 

32.8 


15.2 ' 4.0 ! 


• : T ~ 

2* X Uuemploymetit ' i 


8.7 


H 

^-'4.8^ 29.8. 1 


3. Median Family Income * 


8180 


"~ n 

«653 '88O3 j 


4- ^^ec Capita Income | 


2657 


2820 269^ ! 


5. , X of Families Beljj^ Low Income / 


12.2 


ll.'3 11.5 


6. Labbr Supply (in thousands) . » * - . 


li.6 


5.3 ■ 1.3 


7* Labor 
Ii^ 


Distrib^ 


utlon (Z in major areas) ' ' - . ^ 

. - ' ' • : - 

Manufacturing ^ ^ 


^25.6 


i 

1 

. 16.-1 i 


Construction ^ 


\ 


..\:\ 


us try 1 


Educational Services ♦ * ' * 1 1 ^ ^ 


Services • * " 11 - * 
' ' ' ' t .15.3 


Wholesale/Retail - • * t ► • ' 

17.1 il8.2 ' J 


• u ^ 

White Collar 


^ ^ ^ \ i , , 

Prof essional/Managejial [^'^ '23»9 18.9. 


Sales/Clerical ' ^ ' « 

* A 


;7.9 


* 

14.6 17.4 


t * * 

Government ^ 1^ , 


13.5 . 


16.-0 16. b> . 


Craf tsmen/ Foremen 




5. * Z of Land in Farms . '60 5 ' 22 9' 58 1 


9. -Population Density per -square aile ^ • ' , \ 2S-^ 
. ^ . — ^ . ^ 1 . \ : — 


*^8 ^ .U 


10. X'-Urban - ^ . . ' ^ I 0 ' 


0 

< 


11/ % Labor Force Working Outside County . 

^ ^ ' ' ' ' ' ... 416.3 


— , 

17. .1 ^4.3 


12'^ Median Ag^' . . 


f 

26.0' 


26.0 29j2 
— * : %. 


13. Median School Years Completed (25' years and ^ j , - ^ 
' ' older; * i. 


12.2' - 


11. '6 ■ 11,7 


" 14. 2 Minority ' ' ^ / ^ — • 






15. Educational 

- ERJC ' 


r,.^ ...../:..:^..^./ * ' Public 


- 24 . 


26 


c.xcui«rtL«ii. y / btit-ui^uuty 9 rxj^u^ca xiiciuue "Private i 0 




Pose Secondare. Qo ^^^""^^ ^^^^ ' 


, 1 




• M/^ P.rl'vate 


U 
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COMMUNITY COLLEGE OF ^'d'ERMDNT ^ 

J ygram' Budge t $3^ , 679 ( 8 months) 

Staff ; Administrator 

• * " . . . -* 

College Liaijson (5t)X) * • - > . , 

* ^' - . , <^4 ' ^ 
' ' Learning Support Assist^axlt (50X^- Lamoille .poutfty) 

r m ■ 

' . Learning Support Assistant (full,,tim^^*- Franklin County) 

^ rr- Learning Support, A3ft3tant ^50Zv tinle-- Gi;and Isle Ccftinty), 
' 'Learning Support Assistant (50% time - Lamoille Couaty) 



Secretary (SOZ^time)^ 

V '' '* 4 

8valuati(5n Consultant 



> Consultant - meeting facilitate 




"ting facilitator • »^ -i • 

.rb.Q.y^r^ Wraiifg. Support ataff 4e3cribe3 the special function of these feol- 

^ . \ \r> - / ' - ■ ^ 

le^e^ersonnel'- It-M described In the folloving 'section. All .of the part- ♦ 
time staff noted above work.pirt time bbth -for the pxogr^ and for the college; 
thus, with j>ne exception their combined responsibilities' it^ a full work^ 
schedule fpr> them.'^ Further, the, Learning Su^^t personnel were phas^d^ih as 
the. program progressed. 'All-were in place at the indicated' time\ rate after 
the fifth pr'^gram. mo|i^h. « ^ # 

• The college Jiaison* with the*staff is the Qi^J^ctor of the .Northwest ^J;t 
of^the college, 50% of whose salary \^ai<f by -the program- • 

The' staff is hqused^in the college branch "of/fce in St. Albans. ^; 
-The College: * - ^ Srf" ^ , . • \. . . « 

. ' The Community 'College, of .Veribont-/ onfe of .fdv'e public cOll^ge^in thp 
state, has a full time' student popOlation of 150 and 2,54*3 part tim^ students'. 
It ^as establi8l*%d/ in 1970 bv order pf' the 'Governor. , . 



/ ■ 



Like most 'community colleges it's mission is to make postsecondary 
education accessible to the general population and^^to make otferings relevant 
to local 'interests .and heeds; However, its approach to achieve' thi^ mission 

- ' * ^ , if * ' K 

\±3 unique. TJie college owns no facilities and uses instead existing* community • - 

rftructu?es for all of its learning Ate-s, Auto mechtoics is xaught in 4ocal 
' • • ' . ' , ' ' 

garage^ early'^childhood development in day dare centers, and bus,iness prac- » 

« ' ^'."^ 

tites in community companies. PrSi^am JLustj-uctors ,* all of whom are adjunct . | 

e sinde'*there are n« full time fa||ilty, ar« drawn from the ranks of community 

_f ■ . ' - - - ^ ^ . ^ 

practitioner^ ?n 'learning areas demanded by studefit interest. In additicm ta- 
the, college's* administrative group, the only full time iperscnnei are responsi- 
ble for providing learning sypport f unctions ' for students • .These personnel. 
Xcalled Yearning Support staf^^ deliver' counseling , student progVam prggess 

. assessment , and program development support ^cy: the students, A learning ^ 

>. 

'\ I ' 

.contract is develop^ between individual students and the college. Under this" 

• . ' . * ^ \' 

* lystem,. students are free to investigate different le^arning . experiences and 

' <3l ' \ • * ' ^ ^ 

- learning styles for as' long as they wish*, cohvert their inve's tigations into 

a certificate' or degree program when and if t^ey wish, ^ and develop a certi'fi- 

' * - * ' s ' 

cate or* degree program based on an as5esap«itf of prior leatning and constructed 

* • .. ■ ■ ■ , • ■ 

around th^ir'' personal and career life goals. Review commit tee-s^ made ud of 

|- "{^^ 

local citizens assist the college in several ways. .Muj:h lik?fe the way ^ocal 

. ^ '» ♦ 

curriculum ^dyisory committees used in most dommunity colleges, the Gom- 

p ' . . ' 

muAity Col>Lege pf Vermont's review committees examine curreA'^t program offe^ngs . 

and make recommendatiijag designed to improve services. B^jyond this, however, *^ 



these review committees are' builhi into the judging and degree-awarding process \ 
"S^ key agiiorfe, individual learner -programs are discussed by the cctmmittees, ^. ^ 
they 'are cri^ticB*e5 by them, and finally they are passed upon by them. In. this ' ^ ' 

•I. ' 
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way .these troHunitfees are integral parts -#f the college's Certificate and degree 
'granting process. > •^ ~" 

The college of f ^s*" the Associ^tfe degtee in- individualized programs. 
Certif icate programs .are also available. Articulation between the college ^nd 
other staCe postsecondary institutions is effective. 
Objectives : / ' 

In its project applicatian, the college identified' the following goala: 
\. Reduce the 'Cut-migration of ^^ung^ people, and other residents to 
urbau^, areas .through a finer tuning o£ job opportunities, e^uca- 



\ 



tional programs, and resi^fents' -aspiratiofis. , '-^ 
'2. -Work with tjie Regional Planning Commia3io|t and local industrial 

' development 'groups to expand the epo.nomic Tjase, > 
3. Strengythen. the natural family community , and occupational struc-^ 

tures ^iiiicli' corfprise th» society in Northwestern Vermont. 
The ^initial steps Che c6H«ge pioposed to' rAch these goals included: 

1. Forming a working community education-;work council by the end' 

. . ^ : 

of the seciyid proj.ect month. ^ 

2. Developing a council work plan to involve the' fiollowin^ activities: 
a. inventory all in-service training opportunities, # 



b. inventory all education resources', 

c. identify all personnel dirfectors and iii-^service. training officers, 



9 



.d., collect information abkit area occupations, i 
^ e. develop a- referral syst& for job qp^nings and practitioner- 
based career counseling,; ^ 
f. cQllect information on' aiii recent high school graduates'. 



-g.^d'esign a model for the integration of existing college * 4 

1 secyices with a^ll of the*' above, an4 

: " ' . V. ■ -' 
h.^ identify intereste4 elemeq^ry and^secondary school personnel. 

-> The completion of these taslcs. wad vto be, achieved in the f^rst^^nding 

period, ^e information was to be used' to shape ^a Substantive working agenda 

forifce council for the second funding peri©^. ^ * 

<Major Achievement ; , • 

fA council 'stee'ting .committee was formed and met in the third .program 

montnT Subsequently a full^, council waa f cfrm^S vand s^;.gen'eral gpals f^^, itself.. 

Among these goals ^are , the following: . ^ 

^ 1. Improving communications amon^community segments yith an emphasis 

-on bett^^ng youth ed?>ca^oti and employment opportunities. The first action 

step taken to rjealize this goal a series of presentations to area, Rotary 

clubs' whbse members repi^esent a core d£ business persons. in the community. 

Deliveries at (^he^e sessiot\s were made 1>y the local pi^bj^ct administrator*, 

• ' ' ' . ^ . , '* ^ . ' , * 

*a panel of youth, and a vocational ^edu^cator.* ' ' ^ < 

2. • Documenting the' s-pecif ic yQut;h problems wtiich exist in the com- 

munities. questionnaire to .collect this datahas'^^n shaped and will be 

^ distributed. ' ' - ^ . ' '* ' . * 

'■^ 3. .Producing and sharing resourc'e dtrec<o;py ideatifying^youth ^ 

. ' r ' * ^ ^' * ; • ' \" 

* problfems and local resources. ^Relevant^ inf ormat;Jjon is currently being cqlljBcted^. * 
- * / , . * • . f. 

4* Developirig a needs 'assessment of. the labor and skill' reouirements 

of local business and industry. Pian4 are being made to a^pt a Vermont Depart- ^ 

jnent of Labor survey i^snrument sC that lop ally^relevant^ infojpatioft cajv^be - 

collected. . • * ^ 
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5.^ Syitoring av^ii'ab'le statue Snd federal monies w^ch local in$ti- 

tbc 

partioAarly regarding 



tu'tions might uite, co improve youth services and encouraging tbe ct^tive use 
of these moni^. ^.^adwMf has been made^'in t±fis area particr 



^ ■ ■ ■ w ■ 

and 



( 



" the-applicabilityof -new CETA youth monies snd career education, futds "distrl- 

y • -.'V ■ ' ' • . 

bated though the ^tate. - ^ ' ^' . , , ' 

\ Encouraging iLcal economic devetLo^ent activities* Other existing 

organizations are already vorldng in this area, thus the council is assV^ng 
* how it mlglrtJ^collalJorate with these gr^ps to aasilst in setting 'directions 



1' 



and establishing programs, • . ^ » 

^ ' l\ Assisting greater c*ollaboration*\'etween business* and educatipn. 
.Firjt steps are being takea to open businesses to students so that they may 
learn first ^hand what local work opportunities- ^ist and what skills are 
deman3^ed. 

Development of the Council ; 



A council steering\co 



tee was farmed early in the project. It was 

• ccmposed of 25 manbers^p/esenting the college, local business, elementary/ , 

secondary institutlonajBKidvindius try . Members wire selected by tbe fir 

■ iect administrator who is a life-long resident of the atea and whose .{amfly 
■. • .. * * 

runs a well-known cpomiunity business. Meiabers were invited to participate * 

through personal. conyersati*ons. . Additional potential -©embers whp would cbmpose 

^ *a full couAcil werfe suggested by this ^oup. Invitaticns to^^he proBpecWve 

. nemblerS'* were given by \:b'e project, administrator and by members of the steering 

committee. I 

' . • . • Th^ firsj^ meeting of the ^full committee wga held^ the third pro- 

^ gram jnonth. At this meeting and the ^ubsequept one held two weeks later> the*- 
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ccfUncil decided on its focuses., and elected a chairperson. Two task gfoups 
were formed, in the .fallowing areas': ' car'eer *inf ormatign and -resources "and eco- 
non^ic development, laskigroup chairper'sdns 'were elected. •The task groups ;net 
to identify inf ormat j.on ti^eds and to recDacnend actiofis to address existing prob- 
lems already obvious/ ^ ^ 

In the (Original design, separate councils were to ha^j^b^^* established 

•In each of^the three counties composing the NorthwSst site, ^BecausV of the* 

' V' ' . * 

difficult J^ogis tic's of such an arrangement, the oeuncil decided that a single 



council with .representation from each of the counties would be shaped. Th^ . ^ 
project is currently working 'on^tliis n^ model, ^ 



The composition of the council is depicted on the chart on'^the follow-. 



ing 



Problem^ : ^ • 4 * i 



The central problem, j-j^volves the rellfcidnship between the^rogr^'^^nd'* 



the college.. The colj-ege proposed in its application a highly integratea ar- - ^ 
' -rangement with nearly ail of the project staff working part time^ on college 

\ ■ \ .'I - ^ •• . ■ 

^businesa. It further proposeci that at the end of the second funding period, ' 
the tcftal expense of the prog,ran ^^ould be absorbed in 'the collegers operating 

. pudg^V* AlthQugh .^Uch a close relationship is in general conflict with tne * - ^ 
intent of the concept, it Is an attractive one in an area- cnAMcterized ;by s 
econo5iic depression and only .elementary experience in 'generating local monies 
to suppor^s^4Ch gifoups, . - - > , - 

" , ^ Tl;is|^arrangement c'reate4 proDlejis tol^^Xhe prajact administrator. The ^ 

admlnistratoi: could rtot aiwiys count on thl help of the several part time ;ftr9'j^c^ . • 
st^ff for, it became apparent., their first loyalties werp to., th^ college.. Lines ^ 
ofyauthority and accpuntablil^tj^ Werfe blurred,. ^As a ^res,iilt><praj ect achievement 

. . • , ■ V . ■ ■ ' — ' • • ■ ■ > . 

-.sa. • k . : , ■ ■ ? ■ 
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CURRENT COUiJ;£rL H 12* 1 1 1 EI P 



1 





Nufflbiers* 


,« . ■ 

Percentage 


Manufacturing* . : 

— — ^ — 


5 


, '15.2 * 


r - • ' * 
Public Service* 

L ^ 


9 . 


27.3 

-. 


0 

> 

Education 


•'ll' 


33.3 


Organized Labor 


0 


0 


\ 

Business* 
^—^ \^ ' 


T — TT 

6 


•18.2 0 - 


Ass oclat ions 


0 


0 


♦ Parents " 

♦ ' * i 


' 0 


0- 


Media | 


0 


-0 ^ 


Youth 


^ ■ l. - 


3 

i 


' Others (identify) 

Military ' ^ 

#. 


1 


* . 3 


Totals: • ' 


— 


100 • 



V 

St 



*Manufacturing: larger, product, producing campaniei ^ - s * 

*Public Service: ^ government (local, state, regional, federal) ' 
*Bu8lnes3: service a;i|d X^t^l enterprises (banlcft, inst|iratice, la^ .offices, Bos- 
V pitals, doctors, *^^'tc.) \s ^ \ .... 

• . * \ . ^ ^ ' 

d frOT*Ri(\hard* A. Sockol'-s "i:valuatior> Report JfTL EducatiQn-Work Council^ ^» 
'Program, AsnuntOdk 'Community College, p. 16. ] ' 
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was diminished • Wh'ep t^e^inatLonal director encouraged the loial progvan adminis* 
^if'ator to alter the staffing pattern and to faove the couAcil' to a posjition of 

• ■ • * * . •' ■ ' ' ' ' ' , 

greater 'independence from tU.e coH^e college officials^ understood it to be- 

. . ^ ' ♦ > • U 

' an intrusive act, iHcdns^istent with the original project agreem^ent* Some 

• confusion caused by these shifts j?till;exists , but they "are being worked out, ^ 

Personn^ chaages have^ also affected ;the program. The original project 

administrator r^s'igfited her position in the fifth program month* ^he was rf- • 

placed approximately six weeks latex, Xlso, the council .pha^rpers'on .resi^ne*d 

shortly af ^er the 'new administrator began work* He w^s repla/ed within three , 

weeks* Both df thes6 changes requiret^ substantial tjiae for orientation and ■ 

adjustmemit* x * « ' - * 



^yl Also, the newness. 'of the program, p^articulaxly in.^ area which has 

not Kad rela^ted experiences,, necessitated slower movement than was anticipated* 
^ Evaluation;" - ^ ' • ' • • ' * 

" XJie ^Droject evaluation report states that 'frJe council is meeting it^ 
goals of pramoting communication, assessing ^youth piroblems through survey qutestiorj 
^ , naires, assessing labbr and work ^skili needs, and encouraging col lab o'rat^?. on t>et|^€n 

bus4.n^ss and -educa^on. ^It further sayfe tha% council meanbership'haye become- 
, ^ general^^ ^"enthusiatic,. communicacive, receptive, thoughtful contfributo^s -t.o « 
the' prpject af f»f t^/' ^ ' * # 



?ject^ af f^t^. ' 

However, tne reluctance - of a numbed of the council to organize formally 
^ using! fixed prdcedures .and meeti^ng sched^i-es" led. to the recommendation that- 
' coasideratton ought be gives to the creation of short'-term task ^f-^rces to 
' "address particular problems. TheSe cask forces would disband whan thev had * 

■ ' .' ■ . •-. ■ • 

' ^ completed their worjc ahd^^eir members would join a communitv resource pool • 
... ' ... V}^; v. A - • 

* to be used in t|^^e creation or future task groups oV oh an individual Dasis 
as 'need dictates*' - v * .* , ' 



r. 
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To f|cilitate council ef feetiveness in -addressing identified problems, 
the report suggests that problem solving-planning Varkshbps be arranged for 
lAieinbers. 



^ ■ 1 
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D -E MO G'RAPH^CS 



« 



DeKalb Community College - Georgia 



1* Population (in thousands) 



DeKalb 
County 



463.6 



'.2'. X Unemployment'^ * 



2.4 



3* Median Fa&ilv Income 



' Jl2,135 



4« Per Capita Income 



3,742 



5. Z of Families Below Low'^ncome 



5,5 



6** Labor Supply (in' thou^Mds) 



7.^ Labor Distribution (% in major itr'eas^ 



184.4 
j 16.0 




Industry 



Manufacturing 



{ 

Whitfe Collar 
I 



si 



Construction 


A » 






f 


Educational Services 






• M 




.Services ' ' * 










Wholesale/R^et|ii 

^ «* 








^5.9 


Proff essional/^.Ianagerial 

: ^ . 




— 




32.3 


.Sales/Clerical . - 






. .'■ 35.1 


Governcvent \ ^1-*^ 


% ■ 








Craf tsmea/For^^B^^^- *f " , " 










Farms' : * ^ » - . 





Z of Lapd- in Farms* 



9. Population Den^itW per 5lfuare siile 



i,544 



10- % Urban 



I . 93.7 



KL. % Labor Force "^^Orking Outside County 



53.6 



T 



12. Median Age 



4r 



26.1 



13. Median S^chool^Years. Completed. (25 years an 
^ ^ * ;^ olderj 



I 12,5 



14. % Mlpfirity 
-J 



15-. Q 



15. 



Educational 
^j^iciliLies 



Elementary /secondary 



•Post Secondary 
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DEKALB COMMUNITY .^COLLEGE 



Pifogram Budget : $6,000 (-4 mapths) 
Staff: - , 



1 



* Administrat0i: 



Secretary • - • • . - 

T)ie college liaison with the prq^ram ;Jas the, Vice President for Gontinu- 
dng, Education and Connnunity Services. 

The program office wa^ located at the college.. 
.The College ; , ^ ' ' ' ' . 

» ' DeKalb Community Colleg^^is Georgia's only community operated school. 

It was est;ablished Joy D^Kalb County Cchool District and its Board of Education 

* under the provisions of the state's Junior College Act of 1958. Its creation 
'required a st^tef constitutional amendment and the_ passage of a ^ond referen^|^ 

by county citizens. , It^egan operaticms in 1964. It merged in 1972 with the 
DeKalb Ari^ Technical School arid the Adult Education Division of the DeKalb 
School System tt> f^^r^ the preSentf* DeKalb Community College. 

The college is part of *a. comprehensive K-14 system. The CoHege presi- 

- ^ ? 

dent is -responsible to- the superintendent of the entire school system who 

in turn is responaiole to a seven member elected DeKalb County Bodrd of Educa- 
tion.' 'College financial support is provided in part by a county ta:<^le\'y.^ 

• ^ ' The college presendV has two c^i^uses IqcaJted in th^ central and 
sovrthern portions of the coutitv. Planning for' a third campus is under way 
for the northern' part of the county. Prograns residents living i^.^^^ 
northern, portion of the 'coUnty are offered in the local high school building. 

- ^ 

All are commuter campuses. 



In addition to the Associate o^£ Arts ^nd Associate o£ Science degree 

» ' ' / 

programs in 26 transfer and 32^career-or±ented areas, the (;<?|iLege offers^ 

certificate and diploma opportunities'. The Continuing Educa^tlon and Community 

Services Division prgvides a wide variety of e*nrichment possibilities for 

students. ^ . , 

Enrollment figures for the present ,college year indicate that 5,303 

m 

full time and 7,512 part time students are enrolled in credit programs at 
the ccrllege, ^ % y - 

Objectives : ,1^ " . 

iXhe iiollfege's program application included the .following set of 

\ ' * ' 

objectives: ^ — f ' * ' \ ^ 

J • ' 4 

1, Establish 'staff and staff office,,. ■ ^ 

2. Establish a broadly representative council rfy»the fourth program'"* 
month. 

3. Formalize the organization and ^'urposes i^^ the couatll tnrcugh 
\ the development of a con^tituttoB^and 'b'y-laws' by the seventii 

program month. 

4, Develop and implement a councii kction p^lan'.bj^ the end of th^ 
first funding period, ^ ^ - 

Allfiough tha college w^s not one ^f the^s^x colleges 'selected *as fuliy- 
funded demonstration s'ites for the program, AACJC invited DeKalb to partioi- • 
pate with par^iial suppoi^t,' The college accepted tais invitation ^nd entered 

the program in June, 1977 with a $6,000 biJidget, T^is reduced bu4get required 

» • ■» 

that the college's original set of objectives be modified, . * " • 



These less ambitioUs objectives included: 

1. Survey 2,300* of the largest employers 'in. thfe county to collect 
relevant data regarding economic trends, job skill requirefpents, 
attitude to ypu^ workers, aiul* future ^ployee needs. 
,2. Publicize the intents and iuterests of program ib the 2,^00 

largest employers (and others) as a first "st^p in establishing 
, . a cpun'cil. 

'3. Identify and gajfier a group of \community leaders at meetings • 

to explain the program a)i4 to invite xfarticigation on the council. 

» ^ 4. Prepare, distribute, and aSialyze -a. que8ti6nn(|ire sto determine the 

Interest of a select group of community' leaders in such- a program 

and to use its results in fashioning a second^uestionxiaire for j 

wid^ distrfbution ta aril segments of t^te^omji^nity. 

5. Assess the achievement of the ^program in the^krst .funding Jjerlpd.^ 

Major Ac hjjyements: * . - * ' . V 

. ■ - * . ^ : 

The brevity of the college's participat^n in tl}6 t)rograiti an^^* the .fy 



limitations- placed oh it'by**the modest funding l«*W:tal<m|f th other: factors 
did -not permit the program to achieve its fullest potential. KqweVer, sole-. 

. " " ■ - ■ * : ■ ■ • ? ^ 

important steps were taken whicTh may lead to future developments. 

^ In the second month ;of the college's participation^ a 'group/cf 43* ' ' 
community o£ficials attended a pro j^ct* orifentaCfTon feil^akfast. Education, goVe 
men .business , media, association, and labbr union repris^atatlyes ^jtt'enaed. 

; • . - ' > • . r \ 

^ih^ditioji to supportive statements delivered by c;^>llege of filci^l^J , ,a 'DOL 
^epresentat^iv^ an4'the AACJJC project directo^/. explained the pisl)gi;am and:itai 
expected bene^ts to' the lodal commanity*.^ The general iH^actioit of the",group 



igly pi^i 



was^ strongly positive. 



, . ' ^ -76- ' • ■ 

- ' * * 

' As a follow-up to ihifi session'^ qu^tionnaire yas c^istributed' to the 

" • ^ - u ■ \' ' 

group. Ir\ probed for responses regarding worker skilj.s and attitudes, school ^ ^ , 

preparation of-^ew workers, participation with other groups in matching worker 
skills with available jobs, and the. value of "a com^aunity education work council. 
The 70 percent return indicated that these officials re'cognized the benefits 
of 'a council both for the economy and the community. * It also showed that , * * * 

these executives had experienced some of the dif f icttlties ^hich might legiti- 
mately be addressed hy^ a council. ' 

. The program 'is publicity campaign involve^ personal discussions with 
community groups which would expected to be an integral part. of a council. 
This activity uncovered one major related program in-the Atlanta metropolitan area. 
The Atlanta Chamber of Commerce anci its county branches were already conduct- . 
ing youth tfadsition programs. Tjje Chamber was enthusiastic about working 
with the college's council once it was fornjed. 

The 'college has committed itself to finding other resources to develop 
a local council so that it may take advantage of the first steps which the 
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federal support has permitted. ^ ^ 

Development of the Council : 

^ A formal council j/as not established; although first steps were taken. • 
ThAe steps are described ^.n'the preceding, section. A graphic display of those 
individuals who 'were expected to' compos^ the council is presented on the fol- 
lowing page. .a, , ' * ' " 

Problems: ' • , * . ^ 

A^ide from-the constraints- which partial funding put upon the program, 
other problems plagued the effort. The ^iov Atlanta Chamber of Commeijce 
prog^ram ,led the college to change its plans to invest «the significant funds 
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it had originally expected to pr9vide <he program. Staff assistance supported * 
by local Comprehensive Education and Trailing Act monies were to be part of 
the program, but revised College priorities eliminated this aid. Further, 
the first appointed project administrator resijgned the position after siSc 
v^eks; the second administrator wasi appointed on a temporary ba^is six weeks 
later. The continuity of the program was seriously disrupted during this time. 
This condition resulted in uneven progress. . • ' 2- 

Evaluatioa: 

A third-party evaluator was not employed By the College because of 
the brief time the program was in operation. ^ 
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^ ^'anj^icipate-d £^oun_ci_^ - h- e mbers_h_ip 



n 


NUMBERS 


P£RC£NTAGE 


Manufacturing* 


3 

1 — ■* 


10.3 


V 

Public Service* 


8 


. 2Z.5 


Education 




.20.7 


Organized Labor 


2 


6.8 


Business* ^ 


6 


20.7 


Associations 


3 \ 


10.3 


Parents 


0 


0 


Media ^ 


1 




Youth ' _ 


0 


I 0 


Others (Identify^ 
« 




\ 


■ Totals: 

-4 . ^ 


29 


99i7 



*Mahufacturing: larger product producirrg companies 
*Public Servicer governi^ent (loial, state, regional, federal) 
^*Business: ser^Ce and retail enterprises (banks, Ihsurattce, ^aw offices, hos* 
pital^ doctors, etc.) ^ * 

Adapted from Richard A. Sockol's "Evaluation Report i?r, Education-Work Council 
Program, Asnuntuck Community -College, p, 16. 
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* MOTLOWSTATE MMUNITY COL-LEGE 




* " Tullahoma, Tennessee 




Project Administrator: Robert Dub ray 


♦ 






» / * * 

> * 
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* MOTLOW STATE 


• 


c"V:i^N T-i e;^ s ^ ' / \ 


COMMUNITY cdLLEGE-- TENNESSEE- 




Moore 


L^^ncoin 


a 


■ 1^ ■ 
i-( 

H- / 


Coffee 


• 

Bedford 


1. Population, (in thousands) . " t 


29.6 


3.4" 


25.6 


1 

12.1 1 


28.7.^ 


_ 1 


25.7 


* f * 1 
2. Z Unemployment 


^ 4.7 


4.2_ 


6.1 


3.9 . 


■ 5.3* 


4.5 


3.1 


^ ^ : : ^ ] 

3. IJediaiY Family Income | 




6400 


6305 
t 






7668 


■ ^ 

7031 


J - [ 
4. Per Capita Income 


2143 


1976 • 


2093 


1323 


2^08 


2479 

• 


2403 


1 = : ' — 

5. ' Z of Families Below Low Income » 


2Q_."4 


17.7 


25.2 


40'.2 


21.7 


16.9 ''IS.O 


- / T • 

6. La^or Supply (in thousands) V j 


11.2 


1.6 


9.9 


3.4 


1C.4 


12.? 10.8^ 


. 7. Labor- 
"^ Ind 


Jistrib 
ft 


ution (Z in major area§) • ^ 
Manufacturing - =e ' J 


40.5 


\ 

43.2- 


32.7 


> 

33.9 


24.7 


26.8 39.7 


us try 


Consltruction 














Educational 'Services ' 


1 • 1 










1 ^ . 


-Services 


* 




i 


^ « < 


121.5 V 

1 L_ >_ 


Wholesale/Retail 


1 7 1 


11.1 


44.5 


16.1 , 


15.9 ' 'l4.3 

i . ^ ■ 


1 

White Collar 
.1 


Professional/Managerial - 


15. 4 i 


[11.9 


18.0 


10.3 


28. 4 j24.1 15.5 


Sales/Clerical 


14.6 • 


Iff. 5 


ll7.1 


12.3 il5.6 15.6 17.0 

1 1 1 • 


Government 


9.7 


12.2 jl9.9 


14.9 |l9.7 'l5.7 

1 i . 


Craftsmen/Foremen 


il5.8 15.8 |l3.2 12.7 14.9 lli.8 15.7 

! L: 1 ] 


% ^^^and in Farms 


j66.6 ',74.4 84.3 il7.8 '48.5 61.5 180.2 


'/f , - ■ 
9'* //opulation Density per square mile 


' 61 i 29 
*\ ' i 


.•'^42 


3Q j 49 ! 75 52 

i 1 • i 


10^ % Itt^^n 


i39.3 


0 


28.9 


0 


I2I.4 

1 . • - 


|64.1 49 


^1. % Labor Force Working Outside County 


|l0.4 


40.6 


19.4 


39.3 


27.6 


I12.O 11.4 

1 


12. Median Age 




32 ?9 


'31.3 


27.9 


28. .7 


{28.8 31.7 

1. 

i 


13. i^diari Jchool Years Completed (25 years and 

older) 


9.3 ! 9.1 


9.9 '■ 


8.4 


10.4' 


jii.3 io;4 


14'. • Z Minority ^ 


r 

A.Q" 7.0 




1 


8.0 


4.0 


11.0 


15. Educational 
O acilities 

mc ' 


' . ; , . Public iJl3 


3 


17 


9 ■ 


2i 




1/ 


Elementary /secondary , i ■ ^> — 

^ Privara 


0 


0 




1 2 




^ 0 


Post Se6ondary ' ^H^^^ l51 — 


0 


0 




1 ^ 


-ii 


L 


. ^ 1 n„i Prit/ata ^ i jx 


i—O — 


n 


n .. 


i .0 
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. ' MOTLOW- STATE COMMUNITY COLL-EGj: 



Program Bb^iget ; $32,299y( 8 months)' 
Staff: 

Administrator 

Assistant Administrator ' ^ , '^.^^ 

^ Secretary 

^ Two clerical work-study students * ^ * . ' 

. Evaluation Consultant • ^ , 1 

The college liaison wit^i the project is the Dean of, Instruction. 

»^ • t 

The staff is housed at the college. 

f , r • 

The College ; ' • , 

Mot low Sxate Community College, one of 9 two-year institutions in the 

state, was opene<i" in Septembei: 1969. It is located in the city of Tullahoma 

in Moore CountyV Seven counties make up its service area. Its present 'stu- 

dent population is 700 full-time students and 1,-419 ^i4St%^t±B^ ^udents. Orig- 

inally designed as a university parallel institution, in the last few years 

more career oriented pnrograiis have been offered along with cettlf^icate^^^and 

adulr continuing education courses. .It has a sin^e campus atnd Is a non-resi- 

dential facility. Its College Level Examination Program is applied iir 21 

kreas providing students the ODportunity toNeam as many a^ J.2' caJfcLta. The 

university parallel program offers 36 emphases Six careet education programs 

* V, 

are^available leading to an AS degree, and onfe-year- certificate programs -exist 
in seven areaS^\ • . \ ^ , 

The college 'coAes under the aegis of the Boatd of Regents, the State 
University and Conmunity Co liege" System of Tennessee. Its loc&l operation 
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is advised ,by a Community 
groups assist the college 
in keeping *ts individual 

Its financial suppc 
Objectives ; 

The college's proje 



Advisory CounciL Several curriculum advisory 
Ln determining the neejis of the community, and 

programs Current, 
rt comes from state funds. 

e • 

ct, application included the fallowing set of. 



objectives: 

i^. Collect and organize data on employment opportunity projecticra^, 
yout;h unemploynenc , apprenticeship programs, and other statistics 
for use by the jcounc^l . . 
2- Establish and niaintain liaison with prosf)ectfllip Edu^atibn-Work 

. . i 

•Council memb^rs|, youth organizations, students, and advisors. 

f * 

* 3- Est^lish idenqifiabie goals for the staff office in terms of 

/ ^ service to, youth in the area and the woijt community. 

Other goals focused on establishing the council and clarifying or^ani 
'zational issues in preparation for a mdre substantive programmatic agenda 
for the second period, Th^se original goals req;iained in tact during the fir: 
pei^iod. ' . [ 
Major- Achievements ; 



In the initial' program map 
pal task was to nominate o 



In addition to esta^iishiug a full regional council, subcouncils were 
created in each of the sev^n counties comprising the^ college ' s service area. 

Tjths a steering committee was convened. , Its princi 
jfther community lea4ers who might appropriately par 



Dicipate as, council members. Steering •committee xepresentation was from: 



the college, business, sfec 
and school counseling ser\ 
ted in che chart on the fc 



ondary ,school administration, media, government, 
ices. The composition of the full council is depi 
llowing page. ' 
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i r * • . ^ 

Other achievements include: ^ • * \ 4f 

' !• Encouraged and facilitated the expansion pf the pollege*s 

Co-Operative Education Program. ' " • . ^* 

u • ^ ' , • 

2. Developed and staff ed- a community youth placement service 

through the project office for full-time, part-time, and 

Rummer ji5bs . • ' 

" . 3. Initiated plans for an area job market survey and analysis « 

4. Developed plan^ for the creation of a job-seeking training 

program for youth. 

5^^^Jloo^ first steps in preparing a clearinghouse/directory which ^ 

will identify education, training, and personal and career develop-' 

iH^nt opportunities ^in/ the - area. \ 

6. ^Conducted i comprehensive publicity campaign on the council result-' 

f 

ing in 300 coli^n inches in a^ea newspapers and a series of public 
service radio discussions. . * ' 

Development OJE the Council : 

A core group of co;mn\inity leaders was identified J)y the collega in 
' the second program month and convened lathe third moath. Education and busi- 
^ ness leaders predominated on this comraitt^f. This group nominated other indi- 

viduals Vho together made up a full couijcil representing all, segments of the 
• community botfh in terms of geography and professional interest. The first 
f^ill council meeting was held In the fourth program month. 
* . Inconsistent mejeting attendance and comments from members suggested 
that a single council for the seven county region was inadequate. , Youth 
problems in each of the coun\les were distinct and the distances members from 
( the outlying counties" had-to^travel to attend meetings required^dif ferent 
. approach to the program. To respond to these difficulties, subcouncils for 
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^ each of the counties were established in the fifth and siicth months .of the 



program. A small cadra of local Ireade^s in each of the counties\was 'fonne.d, • 
chairpersons w^re elected,, and meetings were- held . Each of .these meetings 
wa's- staffed by the project administration. Each oS^ the subcouncils has worked 
to establish its own agenda. 

For ^the purposes of adding j:ohesiveness and strength to the council, ^ 
a Hoard of Directors has been organized. This body is composed of repi^J|pta- 
tives from each of the subcouncils and other counqil memb^s* A slate of of- ^ 
* ficers will be elected in preparation for its possible application as a non- . 
• profit corporation. This board will set the policies and broad directions 
of the encire council program, ^share information, plaits and problems, and ad- 

a I • 

dress -cpmmon concerns. 

/ . • - • ' * 

Problems : / ^ 

^ The s^af f fidentif ied two problems which hampeirfed the development 

of the council. Turnover in council membership required that significant 
portions of staff time both in personal interviews aifd in meetings bye taken 
with explaining the program c^Qr^^^pts , expectations , and possible benefits. 

- Th'^^ council membeyship^ also h^d difficulty responding to the abstractness 
of fhe program {Philosophy. * - 

The program service area is essentially a rural, economically depres- 
se^ one with few jobs arid those which are available demand only modest skill ♦ 
levels. Xouth migration to Job centers outside of the region is also a pro*: 
blem^H J^o reverse- theSe trends important'" economic development activities -are 
require(l, ones, at this point, wh^ch are difficult for a'^ newly formed group 
\ to undertake.* 



r 



\/ ■ - " '-8A- ■ ' . 

CURRENT C.O'U N C I tL.^ M Z .M R S H* I P 



• • 


^ ' / 

gumbers r 


percentage 


Manufacturing* 


12 


12 


Public Service* . , 


3j0 ' 


30 


^ Education ^ ' 


• 34 . 

1 ■ 


34 


Organized Labor 


2 




Business* 


6 


6 


. Associations 

^ u 


5 


5-. 


Parents * i 


3 

A : 


4 i 

3 


Media * 


3 

♦ * 


3 


Youth 


5 


5 ^. 

\ 


Othei^s (identify) 


• 0 


/ 

0 


' Tot^^ls: ' 

^ — .1 


100 . 


100 



Q . *Manuf acturing: larger, product producing companies * . 

*Public Service: government (local, st^te, regional, federrar) 
*Bueln)BSs: service and retail enterprises (banks, insurance,^ law offices, hos^ 
■ pitals, doctors, etft.) ' * 

* » 

Adirpted from Richard* A. Sockbl's "Evaluation Report //l", EducatiomWork Council 

Program, Asnuntuck Community College,, p, 16. t 
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Evaluation: 



The final fevaluation report states that f irstXperlod development has 
been good and that objectives 'have been met* It makes two .recommendations: 
^1. The Council srfould proceed with the task of seeking ways to ^ 

overcomie identified barriers to yputh employtaent by (a) influencing 'J' 
> existing institutions to accept responsibility wh^re applicable, < 

and/or Xb) seeking funds to purchase needed services/ 
2. The Council should address two pressing problems, as priority 
^ . 'items, (a) lack of active participation by indivridual members, and 
(b) th» need for atfquaintiiig th^public with the .purpose alid 
* . work o^the council. , ^ ; ^ < ^ • 
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SOUTH^^AST OOHMUNITY COLLEGE 



'I ( 



LincoJiQ, Neb^raska 



Project Administrator: Peg Novotny 



I 
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Sout;heast, Cbimnunity College - Nebraska 



05 



1. P^opulaXion "iCin thousands) 



13,0 



53d 
o 



11,6 



>T3 
03 

I 

•(II 



4.0 



o 

rr 

O 



o 



15 .-1 14.5 



2.. . % Unemployment 



2.3 



3.0 



1.2 



2.5 



i. / 



3.' Median Family Ipcome 



7593 



6818 



5567 



3026 



8263 



4. Per Capita Income 



,4l2f2,654 



2', 411 



2,118 



2,659 



2,743 



5.. Z of Families Below tow •Income 



,0, ?!!!«; 4 11 .A 



14.7 



19.9 



8.0 



8.3 



6. Labor Supply (i-n thousands) 



4.9 



1-7 



.1.7 



6.5 



5.6 



7. Labor Distribution (% in major "areas"). . . 

Manufacturing ' • . 



Industry 



I 

White Coil*r 



Construction 



vEducational Services 



Services 
^ \vholesaie/Retair 



25,7 



Professional/Managerial 

— ^ , , s - 



20.0^ 
— N — 



•14.7 17.4 



13.8 



t 



19 .'0 i20.0' 117.5' 22.1* !16.1 



18.7 



13.1. 



I 



;ii.0 12^.4 



L§.0"il5.4 118.0 ;i7.6 il7.3 .life. 3 il8.7 



Sales/Clerical 



Government 



Craftsmen/ Foremen 



16-. 1 



12.5 



16;4 il3.9 ,15.1 il7.1 ,12.4- |17.3 .;.3.6 



13.3 J 



17.3 



|21.S 



12.; 



112.3. 



8. . % of LaM in Farms 



97.9 I 96.21^ 91lf ; 95.a!91.'3 i8o.7 195.3 94. '3 



- 9» .?«Dulation Density "per* square mile - 



' 13 



25* i ff". 22 ^ 



10 



25 



24 



10. % Urban 



36.6 ! 22.5 ' 35.1 -44.0 



47.8 I 49."5 



11. % Labor Force Working Outside County\ 



3.5 i. 16^9 28.2 , 12. 6> 9.8 



17.1 i 12,0 I -4.3 



12. Median Age 



40. Oj 27.2 



33.0 ^ 30 'O' ! 39 .'0 



43?2 36.5 i 31.3 



13. Median School Years Completed (25 years hnd 
^ . ' ' older) 



12.0 12,1 



12.1 !^ 12.1 12.1 !l2^1^ 



14, % Minority 



;i 



>1 



Educational* 
ERIC, Diatricts^ 

1 



/ . ^ • ?ublic- 
Elementary'/secondary ^-^^^^^^ 



PDst Secondary 



>1 I >1 



n.i. i'12.2 



tl ■ 



^iIHTic 



?rivate_Jjig 



0 

T 



Q ' 



1 ^ 0 
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Southeast Community College - Nebrasi^ 



1. 'PopiTl-ation (in thousands) 



COUNTIES 



3 



3 

n 

CO 
rt 



8.9 



167.9 



-rr 

o 
cr 

3 

CO 
O 
D 



5.7 



(0 
CD 

cn 

O 



.10.4 



o 

ft) 



3 
O 
•-I 
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SOUTHEAST COMMUNITY COLLEGE 



Program BixAget ; $33,863 ( 7^months) 

Staff : ' ^ • 

Administrator ^ ^ - 

Secretary ^ , , ^ ' • ^ ' . 

Evaluation Consultant (also responsible fdr some data collection 

and analysis) 

; * ' ; ■ 

Consultants for Data Collection .and Analysis^ 

The college liaison is the Assistaiit to the President of the college. 
The staff i';S>housed at the college's Area Administration Office.*' 

The College ; ^ • 4" 

* ' i 

' * Southeast Community Co-llege is- a public supported tri/o-ye^r are^ insti- 
tutioti serving fifteen counties in ^outheast^ Nebraska. The 'college area encom- 
passes approxiilately 10,000 square miles and serves a population of over 350,000. 
T&e college is a multi-campus institution, with campuses at Beatrice, Fairbury, 
J-incoln and MilfOrd with Area Admir^strative Offices located in LiAcoln. In . 
addition, attendance centers in each community have Ijeen established for com- 
munity serydces and adult education activities. Fairbu^ry and Milford are 
residential campuses while Lincoln and Beatrice are commuter institutions. 
'College policy is established by an elected 11 'member Area Board of Governors. 
T|je college is supported through legislation permitting a property tax^ levy 
of up to 2.5 mills on the assessed valuation of the college area and state 
aid basfd on the i^ull-time equivalent students generated during the previous 
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^The Southeast Community College area y« formed by the legislature 

• * * ^ * - 

in July of 1973 as one part of the Nebraska Technical Community Colie^^ Syst'em* 

As a result of that act>ion, three institutions located at F^irbury, • Lincoln 

and Milford became ^the initial campuses of the Southeast Community College 

System with the pddition of the, Beatrice Campus three years later* The 

Lincoln and Milford campuses offer an array of two-year occupational programs 

designed ^to provide technicians and entry level skilled people to meet the 
.... . ^ 

needs of Ipcal business and industry. . T^\Fairbury Campus emphasizes acade- 

1* » 

mi'c transfer courses to mefet the requirement of -the first two years of a bac- 
calaureate deSree. Beatrice^ Xhe newest of the campuses, offers full-time 
(^cci^ational courses .during 'the^aytime and related instruction in adult con- 

^tinuimg education opportunities in the evening* The Community Services Divi- 
sion delivers outreach programs and adult , education offerings to thfe communi- 
ties cutsid^. the four major campus locations. This division stresses the fol- 
lowing ahcdAsi 'voluntary, part-time, non-crjedit and short term, , The delivery 
of these course offerings is of teo Channeled through existing; iocal school 
districts bCt <^Xhex Relevant and interested .agenciesjEQay also be used. 

' Objectives ; 

The college'^ project applicatioii listed a set of program objectives 
for 'phe first funding period. They included:. 

1. Research, evaluate and reconnnend .materials , equip^^ent, systems 

and techniques, related to improving the care er^Jlfi^ie ion-making 

. . ^ • I ^ ^ ^ •✓N • 

ability of youth iti Southeast Nebraska. , 

• . ' , • • 

2. Evaluate and recommend methods of matching employment opportunities 
. * with appropriate individuals seeking employment and methods bf • 

' referral' df individuals .to appropriate educational opportunities . 

3. Improve the extent, to which educational programg reflect ^the needs 
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of. employers, and indiv4:>iuals in need'Of education. 
4. Increase the a^arenes^ of Southeast Nebraska employers and resident 
• of 'the capabilities of, the community in meeting their work-eduea- 
tlon peeds 

This original set of objectives' was deferred. The six-member steering 
committee recommended that before the council objectives were accepted and/- 



ac 



ted upon, the specific needs of the community should be iderftif i^d. thi^gh ^ 
a series of ^data collection activities. The . c(Jmmittee suggested tljiat a data - 
collection plan should concentrate on the following areas: 

1. Services provided to youth by social service agencies. 

' ^ ' 7 ^ ^ " , 

2. • Ne^ds and pro]?lems identified by employers of youth. 

/• 

3. ^ Services provided by educational institutions geared toward 

bridging the transition from education to work.' 

4. Youth perceptions of problems encountered in education and 

work situations. and the transitional difficulties experienced 

' \ ^ 

within eSch. . 

5. Collection of local unemployment statistics. . 

6. Collection and summariza^tipn of la^or laws affecting yputh * 

'16 to 21 years of age. / § • * * 

The collection and analysis of this data was to identify: 
^1. The nl^ for an Education/Wor^ Covjncil. 

2. Duplication of effort already existing in established programs 



addressi^ig project issues. 
3. Prior^t^es which the council might adopt; 
.The api 



^ties which the council might adopt; 
p/rbpriate composition of the council. 
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This series of dpta collection'tasks was performed during the^ first 
project period by staff in cooperation with a private* consulting firm and 
the Bureau of Business Research ^t the University of Nebraska. The private 
consulting firm was also commissioned to conduct the project evaluations. \ 
Majcyr Achievements ; , , ' 

In addition to establishing a full council with an appointed steer-' 
ing committee and elected chairperson, major first' phase achievements include: 
1. Survey of communi^ty sLocial service agencies, employers, educa- 
P tional institutions and youth. y ^ 

2f Collection and su^arizations of state and federal youth labor 
law^, 

3,.' Collection of area unemployment data and labor market trends. 

4. Formatifen of Area Youth Profile 

5, Preparation of a CETA proposal to^ estabjLish^a Community 
/ ' i ^ . ' 

EmpJ.oyer*s Service Unit designed -to coordinate needed train- * 

•ing programs to satisfy local %mployer*s needs. 
* 6'. Incorporation as a non-proflV entity . . This act .was decided upon 
'* by th4 steering committee to establish itself as a credibly com- 
munirty agency, to ensure its independence from other community 
organizations, to make it eligible to compete for a variety of 
funding resources, important in maintaining its existence beyond 
. the federal funding period, and to permit it to rel^pnd t^o a strong 
'/ interest, from CETA to serve as coordinator and facilita6<3r for a 

* 'to 

number of manpower programs. . % 

* . ^ > • 

' 7. 'Invitation from the Maybr of Lincoln asking that several members 

of- the Edutatdon-Work Council serve on the Mayor's CETA Youth 

• ' y • A ^ ' 

Planning Coufncil. / 
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' Devel'opmetit of '"the Council: , v ' 

Initially a six member » steeping cocmiittee was formed. This ccmmittee^ 
was^ composed of 'representati^j^j^ from: local business, local Chamber of Com-V 
m«rce, state government, organized labor, 4 npn-profit manpower organization, • 
^and the Collegp. A state legislator*, and a 'CETA administrator were added La- \ 

^ . J> ^ ■ * • 

. * , *. 

ter. . Recommendatioi^s for membership on* this c omm ittee were made^ by social 

service agencies and tl^e college. Sel^crHori^ were made, by the project staff 

/ v., ./ " / • — ^ ' ^ 
•^ull council* membef 9 were nddinated'by the .-steering coipmit^ee on the basis 

of community leadership an4'i organizational' a£fi-li'aiEioii\ A broadly represen- 

tative council. was formed* *throu^ •t'hljs- process . ' The chairperson. was elected 

*by the* coifiicil ' trfbougti a" *momi?lNjttir\g" commit: tee. „h1b Is associated with local ^ 

business. 

^ The ' .s^Dee tine 



The' s^Oeeting-rommittee me.t^'monthly ^ Is^uesVf ocu^jB^i' on:t clai:ifying 
^tUe function" and purpose of , tji^- Coujicil, developing designs and purposes for 

■ ' •>'. . • • : . * ■ * , ' r-. 

' the data >coHec<;ion' effort, developfjig a full council,- >nd est^olishiTig 'first 

, ' ' ' " ' . ' / " / . 

phase •ob1ect;iv^s\ '* , ' - ' ** ^ V » # ' * * 

^ • ^' ' • . • - '^^v' • • V • • ' ' 

- .On October .4^ }.'9 77^ the^council iaicorpo^ated . » The eight original, 

s* 'm^ '->. • 

♦ ' • - - > ^ ' , , ; k \ / 

ste^^ring committee ' m^ber^cqri|?titute 'tiie Bipard of Ditectors. ' * ^ 

> ♦ * ' ' ' - " ' ' . ' • * ^ " 

■ Problems:^ ** , ' . ' * ' - .^^ . 

— """^ V ^ * . • ' • , 

I .Two cc5lisi9j:ert issues bothered' the council 'durjlng the first period. - 

' / • . s * . • ^ 
. • > • ^ />• 

One fiad to da with its'^rofe- and*the-other j^th Its* lefgitimacy bo'th appeared 

• .V * " • ' > * 

tp be^ the result of the (PtuH' volunteer ^committee w'ofk of participating members, 

•., • . , , .-•■>" 

' >k)st of the^e community leaders had seirved on other bodies whose function was ^ 
to provide advic^ apd consent.* to programs sponsored by the agency which con- 
vened the group* The ^bup's purpose^and legitimacy was prdvijied tne" 
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*Manuf acturing: larger, product produciofg companies. ' 
*Public Service; government'' (local, sta^e, regional, federal) 

*3usinese: servic;e.and tetail enterprises (banks, insurance, law of f ices, *bos- ' 
pitals, doctors, etc.) * * ' ' . 

V • ' , ' . 

Adapted from Richard A. SocRol' s. "Evaluat^oh Report //T^'Education-Work Council 
Program, Asnuntuck Community College, p.*16* ' . ► - . ' 
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. ^ agency. In the council program, the group was tc^^establish its own directions 

and purposes within yoUtfl transition areas and without the benefit* of single 
s .agency domijnance. 'The ^^ourjcil "was alsoz-tp .^rform as influencers of program 

as progtam developers and implementors^exiept 
so. The distitiction between tfte traditional com- 



created utxcertainty and even at Xhis point in itB 
f the council continue to suggest, in spife of it^ 
status as a non-profit corporation, that the council ough£ to be affili^jfed 

gnized agehcy. Once clear^ community needs are^ 
identified through the analysis of data, it is expected that the council will 
b0 able to' carv^ out and cl arify its own special "role. - . 

A third problem centers about the vast geographical area which the 



council^ tJas to s6rve. Fif 
County (i^\(^ich Lincoln i 
The others are essentially 
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;een counties are in the' service Alrea, with Lancaster 

located) being the only predominately urban one. 
rural. In the last several years migration from 
these rural counties to thit Lincoln area has been heavy. Thus, the problems 
in Lancaster County ate sh.irply different from those in •the other, counties , 
^ One Council, cannot s^rve tiie needs of them all. Rtiral council^ need to'-.be 
established. -Staff and fu:iding limitations py^event this sort of development. 
As a result only the Lan9a;jter Council has been .established; As further sup.— 
port- becomes available, $ network of rural C9uncils is anticipated. 
Evalua'tion': 



Noted b^low are sel'icted comments prepared by the site evaluator. 
They are excerpted from t\.^ fitl&l evaluation .report. - 
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In assessing program Na*cl>ievenient from the viewpoint of t;he product 
performance objectives established for the project, it is seen as essentially 
successful • Specified tasks were' ac1i^ev6d during the course of 
A s^ies o'f surveys ^have been ' completed 'and analyzed; ,a full,, active council 
has been established; ^and operational and org^nizatipnal details have been' ^ 
.clarified. 

Ei^rly confusions and uncertainties regarding the-^elatii^nsiiip of the 
council to, the college and to other existing community organizations caused^ 
difficulties In the initial iproject months. The fact that data, collection 
activities, consumed most of *the first period eliminated the development of 
council sponsored service programs Which might have helped coalesce^ the group- 
In more concrete ways. In recent months evide'^ce shows that the council is 
beginning to view itself in ways consistent wit^ the program concept. ^ 

, "Looking to the future, it appears... that the foundatl 
Work-Edi/cation Council has been developed... The evidence d<5es 
is a need for an organization that can coordinate a multitude cif listing 
agencies and also provide specific programs needed by not presently being 
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.TANANA VALLEV COMMUNITY COLLEGE 

* * 

Budget ; $48,317' (eight months) ^* - ' ... 

« * 

♦ 

Staff ; . 'Administrator ^ ' \; 

; Secretaty ^ ' . • 

■ - * / ' * 

Evaluation Consultant ♦ ' y 

Data collecticn and analysis- coasultant ' , 
The Director of Student Services and Counseling is the program's liaison 
with the institution. J 

The program Jtfice is housed in the community college building. 
The Coi-lege: Tanana Valley Community College began its operation witlj the fall 
semester of 1973. It is one 10 two year public institutions in the state. The 
college is part of the University of Alaska system and as a result shares some 
of the university 's administrative services (business offices, etc.). The 
colleg^ has its own administration aflci faculty, and utilizes the buildings* 

of the, Fairbanks university campus. * 

/ Although the two institutions are separate* and distinct administrative 

f ' ^ \ ' ' ' 

units., articulatic^ between the two has been established. For example, a stu- 

dent eariiing ,an Associate of Arts or Associate of Applied Science degree from 
* tne college may transfer virtually all credits to, the university. Also, the 
coir^ge and university have arranged a program by which a student may earn two 
degjees in- the four years it normally takes to earn the BA. Approximately 500 
students take classes in baccalaureate programs while at the same time taking 
.community college classes. For purposes of fullfilling the university 's minar 
obligation, ^ students may register at the community college for a program lead- 
fng to either an AA degree , or an AAS degree. Approximately 11 AA degree pro- 
grams can be easily matched with the University ' s minor program requirements. 
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Included in these AA degre^^areas are: Business Supervision,' Of f ice Oc<fui5a- 
tions, Paraprofes^lbnal CounselfftgV Early Childhood Education, and Library 
Technician. Approximately fouj; AA^ degree programs can 6e easily fitted to 
the university's minor recjuirements . These include: Electronic Technology, 
Mineral and Petroleum Technology, Professional Piloting, and Fire Science. 
The AAS' degree in combiMition with the BA usuaj-ly takes slightly ^re than' 
four years to complete. . 

In addition to its universit^^^^^nsf er and technical de^ee programs, • 
the college offers certificate program^. More than. 200 non-credit "short 
courses" with some 'emphasizing very young children and others are presented 
by the college. Instructional Staff for "short courses" are dra\«i from the 
community and sexve as adjunct, faculty. • ^ ^ ^ 

' The 1977 faUl ehroHment figures show 2,283 part time students and 
120 fall time in credit classes plus. 1,600 in non-credit in non-credit classes, 
Objectiv^es ; In its AACJC appliaation, the college identified a series of 
program ^objectives for the first funding period. They included: 

1. Establish a broadly representative education work council dujfing 
the first program period, 

2. Develop a public relations package which \fill emphasise the purpose 
of th*e council, its intended first period focus, and the »ieed for 
community involvement . 

3. Contract with expert consultants to design, apply and analyze two 
community surveys: 

a. ^employment needs of area employers one year and five years 
^ hence with subparts inventoring employer attitudes toward 

youthful workers; expectations in regard ,to worker habits, 
skill level, and demeanor; and innovative labor ^arrangements^ 
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h. nximber ajid types of en^oymert youth are currently engaged 

in with subparts identifying the relationship between 'education/ 
, tfainiQg and the jobs, methods used to find ^^ployment, and at-. 
* - 0* ^itudes toward work-educatioa experieijces* 

4.W Establish four task ^ forces within the cduncil to concentrate on 

the following issues: 'occupation inventory, working student survejf^ 
Career counseling services assessment-, and barriers to work-study 
linkages* ^ - . ^ - 

5» Establish an action a,genda for the second year. >> . ' 
Major Achievements ; Among *the first period achievements of ""the progifam are 

the following: . * ^ ^« 

1. An active, working council has been" established and is ^meeting 
^monthly* • * 

2. The council ha*s initiated discussions with- local officials concern- 
ing the development of an occupational info^rmation system based on 

w She Oregon model. ' ^ * " >f# 

3» The employment nfeec^s and youtk employment surveys have been designed 
by a contracted consultant and will be. applied in the next two 
months/ ' ^ 

4» Plans for a career coun^ling workship for are*a counselors have 



been completed. The workshoi^ will be held December 12^ 1977 > 

5. ^The^council staff office has established itself iin the cpllege/ 

* * ' ' • / 

. , .university complex and has 'developed a favorable relationship 

•J . ^ . ^ . • - 

with the varrous departnlents. • \ . 

6. A coyncil task" group Is developing- a 'seAes x^t pre-employment 

. ^. ..■ , 

seminars to be presen|^d in all area* hi^h schools in tii^ Spri^ng 
semes*ter , 1978i , m 

) , > ^ 



Development o'£^>the Coumcll* : 

. * / 

The collegers program application identified 13 persons who iliight ap-- 
propriately be invited to participate the council. This list included secon- ' 
^ dary school teachers, university administrators, executive. of ficers of native 
I associations, the media, and government. Personal invitations delivered by 
'the program administrator to thes« individuals and to others suggested by , 
tl^s core as well as to other logical community leaders helped bliild the coun- 
^ cil to its present number, A graphic display of council .representation fbl- 
lows this p^e. 

pattern of monthly luncheon meetings was developed and continues. 
In the fourth program month, the first council meeting was held. Orga- , 

d ^ 

nizatipoal issues were IRcussed along'with the purposes and possible directions^ 
^ of the group. Subsequent meetings led to the election of a chairperstn (a retired 
city government administrator), the adoption of the council's agenda for the 
remaining portion of the first funding period, the expansion of council mea^ 
• bership, the .development of ?^sk forces to focus 6n specific council goals, 
' and the creation of ^n eight member steeriag committee to set general policies 
• and dir^ections. * 

At this paint the varioii^ responsibilities of council components are: 



1. s.The chairperson conducts meetings .and -holds the key leadership 

position. • . 

2. The steering committee sets policy and assumes a decision-making 
' role, , . * • ^ 

3. The *ull council acts on recommendations from consultants, staff 
'.r and the*steering committee, provides a forum for new i^eas, and 

.s^eks new members. - 
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CURRENT'^OUNCI'L M E.M B E R S H I P 
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*Manuf acturing: larger, product producing companies 
♦Public Service: government (local, s^e,^ ^regional, fed^al) 
♦Business: service and retail entvprises (banks, insurance, ^'law offices, hos- 
pitals , doctors , etc . ) * ' t 

Adapted from Ri,chard A. Sockol's "EvaluaUo^ Report #1", Education-Work Council 
Program* Asnuntuck Community Co3.1ege, p. 16. ^ 
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4. Task, groups address specific Issues ind repor^ their findings 
and recTmmendatlons b^ack to the Stq^rlng committee and full " 
cojuAcil, , . 4 

5. Project staff provide council, resource materials suggestions ^ . 
for council concentration, logistics -for meetings and workshops, 
and liaison with the AACJC and U.S. Department of Labor offices. 

Problems: 

S^eral problems weife faced by the program in the first period^ 
) The generality of the program concept made it difficult for program 
staff to interest busy community leaders in volunteerixig- their time tdUparti-* 
cipate on the^^'council. Even after a small initial group ^^as forced, atten- 
dance ab' early meetings fluctuated partly because members weie not able to 
cleajrly fashion concrete ideas about the purposes of the group. As a core 
^of the group began to interpret the program's applicability to the Fairbanks 
area and communicate it to other confaiunity Readers, attendance beoelae regular 
and the "cguncil membership grew. At this point the council is established 
and '.has set its own. short and intermediate term objectives. 
J ^ ' Because of the shortness of the summer season in ^aska (and the length 

of the winter), most Fairbatikans take full advantage of this time to vacation. 
Summer council meetings as a result are difficult to organize. A hiatus in 
council activity ^during this period interrupted the continuiy and momentum • 
of the prbgrab^ * . * ■ ' , 

' Ev aluation;' * ' * * , 
: , . ' ; ^ 

The final first period evaluation reported that council memders felt 

that th^, council was progressing steadily. It also stated the the project 
— 

had gained identity within the college/university seating, the'colle*ge adminis- 

t# tration had, made significant contribations to the program, and important first 



steps had been taken. Among the difficulties the report notes is the imfialahce 
pf community elements represented on the council. 'Missing are sufficient re- 
presentation from the public school system^ government, native organizations 
and employers.. 

Recommendations ^n abbreviated form included the' followingi 
. , l'. The project administrator needs immediate access to others 

within the community college for brainstorming a^id feedback. 

2. There is a need for the *p reject administration to determine 
the structure of power interaction within the coimhunity and. 

to develop representatioi^ from key interest groups, rather than 
♦ from key personalities. * • ' 

3. Once the surveys have beeq completed, the xommiintty power * . ' , 
, * structure detenjiined, and task force work finished, a,p"ubli*c \ 

i work^nop needs to be held ^o present the council as^a viable. ' 
I -community institution. ' ; 

.1 
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lit. Issues and Problems ; .... 

» Introductlo^ ' ^ 

In a Icnowledge development project like this one, it is iniiportant ,in 
addition to chronicling facts that' the pe'rception^ of ^he .project director 
be recordedi ' The combination of fact'an^^ i^npressit^n provides a comp;rehen-. 
sive view of the program experience. This section captures the AACJC project 
director's impressions and experiences regarding program areas in which difr , 



f iculties developed and briefly analyzes the reasofts' for their occurance. 

Some of these iSs^es and probl'fems were- generated by the concept* itself; 



others were produced by its application through community colleges. Not all 

of them were exhibited 'at eabk,^of the demonstration sites, but *they have ^ 

appeared frequently enough to warrant Vh^ir inclusion. 

Specific references to -individuals and separate demonstration sites have 

not been made. The. intent here is to raise issues, not to highlight distinct 

programs. . - ^ " ' 

♦ • • 

A. The Council ; ^ . * ' . 

1. Membership : . 

Local councils were to involve a broadly representative group of com- 

4. 

munity leaders from organizations and agencies which have an important interest 

I * . • , • . 

in the various components of youth transition. Tne range of- organizations/ 

agencies include: government, organized labor, schools, colleges, universities 

business, "professional associati^»ns , and parent apd studetit ^oups. 

Qrice the group was established, local administrators were responsible 

I. . ' ' 

for facilitating collaborative processes between and among the various mem- ■> 

ber organizations*. ' * 

As it was anticipatecf^^he task was not easy. Observation of the 



couQC^s in session revealed that individual personalicies^were so' varied, 

personal and organizational agendas so diverse, persona! histories so 

Ainallke, and goals and respective styles so .manifold that unifying them 

through common goals and specific activities would require extraordinary^ 

effort, ' ^ 

^ Differences between educators (particolarLy post-secondary repre- 

sentatives) and business people was especially noticeable. While the 

.educators were'Tucst confortable pursuing the meaning of program phllo— 

sophical precepts and discussing. organizational principles which might 

be applied to council structures^ the business people were most concerned 

about "getting down to actions" immediately/ ,The contrast in lang\iage was • 

also revealing: the educators* language was more often than not absiratife 

and multi-syllabic while the business people's was more concrete, simpler 

and characterized by active words 'rather than pass^ive. 

An example of thfe differences amon^ the represented groups was shown 

in one of the council meetings, Tl)^ issue was the' proposed new minimumy^ 

wage law which was at that point being cpnsidered in\he»U.S. Congress, A 

member of the local Chamber of Commerce voiced the opinion that the impact ' 

of the legislation, were it to pass,.would be devastating to small businesses 
f 

and would exacerbate the youth, unemployment problem. It would^lead to signi- 
ficant job loss and/or job .opportunity loss for this group. He expressed 
the opinion that bu^inessfes would be mppe inclined to hire an older worker 
at those wages than they would be to rfbc^ a younger^ unproyeri perspn for 
the same position. A labor union representative took an opposing position, 

r 

He suggested that th^re was no acceptable evidence (^.n spite of -what the 
Chamber of Commerce of the United 'States had published) to, prove that tne 



( 
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DeflMng the functid 
prograin concept , compatibli: 
members, and sufficiently a 
ment proved to be a signif-, 



The council ,is desij 



service programs was to be 
wei^e already provided in tr 
services) or if no other* re 
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nev ' minimum wage woirld rest 



It in^ youth job or youth job ^portunity loss 
and he indicated that the 'Ixorbitant profits realized by business in the 
last year* strongly warranted the advance- of the minimum wage. • 

Jher^j^as no acrimot.y in this exchange, but it did highlight the 
severe differences among / out^cil members and suggest the -enormity .of 

which individiuals with such 'disparate views 
action designed to solve local'- youth pn^Vlems. 



the task of finding. ways in 
may agree on some course oj 
2. Role: 



n of the council in a way consonant with the 
with the needs and interests of the council 
ttractive to ensure long-term member involve- 
cant problem, 

ned to be a collective of important community 

leaders'who together can influence improvement in the quality of direct 

t , 

occupational services. prov:^ded to 'local youth. The generation of direct 

taken on b'y the council only if no such^ services' 



e coimnunity (no matter what the value o^ these 



levant o-rganization was willing to take on the 
additional task. Thfe. counail was not Xo duplicate efforts, but rather it 
was tie assess the quality df existing services and use its influence to 
improve ^them. pother council task was to "raise tne consciousness" of 
the general community regarding youth' transition problems apd thereby 
garner^^total community endorsement for this effort. 

In generaj., educators were more comfortable with this role definition 
than •were business and labot representatives, but even the educators were 



discontent with the thought that these councils mignt elevate local problems 
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without the attendant mandate of following through with some of their own 
action solutions. Many of these^ council members had sat on "councils'' 
befoo^ev^ Their experiences w^re not happy, for more often than not these 
committees were talkathpnS without any visible benefit to the general 
community or the special audience whl,ch they were farmed to adt^ess. Thus, 
it Vas not enough for them to meet periodi6ally and to share thoughts; th6y 
wanted to do something* Further, to maintain their interest in *tha,i»rogram 
they needed have some concrete evidence of actiievei;[ient to show for the 
time they were putting in and for the effort they were making. Jhis need 
for action surfaced early in the program; in faft, several of Jthe site 
administrators said' it was discussed in the first, meeting* of t^ieir groups. 

One of the indexes of the importaacfe of thi^ point may be found' in : 
the sometimes t^aivering attendance at cou^ncil meetings experienced at stjme 
of .ttfe sites. Staff at- these sites were never confideht that those people 
who'attended the previous meeting would be at the^i next one. The changing 
mefiiS^^ip required that the 'staff provide constant ''schooling'' of the. group.,, 
review what haxi already taken place, and state what wa3 anticipated for the 
future. As a result, little progress was possible, and little firm group 
commitment to bouncil york was generated. There are many 'expirations for , 
this inconsistent attendance, but one of the important ones appeals to be 
the lack 0|f specificity in the work of the council and what -was expected^ ^ 

from this group. " • ^ ^ 

• * 

Although one site has taken on a direct ' service program (a yout^i 

placement office)^, each of" the sites has handled thi^ conflict well. While 
carefully establishing prioritized action agendas, each of th^ coum'cils has 
completed some specific activity to which irt can turn as evidence that it 
has contributed its. time and experience Effectively, j These activitiei^» 

' 132 ' 



include the production of. a slide-tape pi^ogram which explains the composi- 
tion^, history and Intent of the councj.1; sponsorship of an areai^wide 
conference on -youth employment problems; organization 'ol^^Qccupational 
counseling workshops; successful application for status as a non^^»^4^of it 
carporati^;'^eVieration of research studies relevant^to prggram ^oals; an 
presentations before ilocal bi^siness groups. More of these sorts of activi- 
ties are anticipated for the second year. 

N With t^hese achievements, however, the issue does not lie dormanC. 

• ■ ' ''^ 

The natural tendency of these councils will be toward developing their own 
direct service programs, partly because this is easier than influencing 

» others to change their approach to providing serviced and partly because 
it is important ^or such groups to continually justify their efforts by 
referring to concrete achievements. Further, successful action programs 
legitimize the councils in the communities. 

While this issue requdres constant surveillance during the federal ^ 

' funding period, continued watchfulness will probably be required after 

r 

these councils begin to operate without federal, support. It is expected 
that most of the councils will become non-profit corporations and through 
'this mechanism sustain themselves through federal* and sta^ grants and 
contract^, awards from foundations, and contributions from' local businesses. 
It is likely that a high percentage of these moniee will involve the. pro- 
vision of dire<;t services to various audiences. Some of these services 
will probably be provided by the councils, thereby converting them to 
direc^t service agencies rather than ones which encourage other organizations 
to improve their offerings, if this pattern emerges, these councils will 



lose th^ir special character. (See Financing) 



4 



'3, Independence : <^^^ 

Ttte council autonomy concept has been difficult ^tc^ eoimnunfcatp tp" 
the^^roups, -They appear tio understand, that they are to take charge of 
themselves, to operate' 'separate and apart fr6m other established conanunity 
organizations while at: th,e same^time involving all of tt^ase individual^ ^ 
g^ups./. But operationallzing the theory is a problem, - There are seyeral ^ 
possibre^r^ason^ for-^this difficulty, The/includei * - 

The ^standard pattern ;fQr group action has been the cooperative 
modei^'.tha^ is,- one existing oi:;ganizatiotl^ith a special .iijter est in a given 
area develops program and invit-ea powerful cbmmunity representati\fes to 
assist it in its wdrk. CETA advrsipry committees and community college 
curriculij^ advis5)ry committees are examples. As is indicated in the descry- 
tors, these groups are advisory. They do nOt create policy nor programs. 
They-^te generally asked only to react to. the ideas or programs of the lead • 
agCnc^^and to help genera|:e support for ideas' and programs in the ct^unity. 

\ b. •i.The demands otl members' professional lives require most of their 
time, thus It is e'asier for them to contribute to community programs through 
endorsemfen^. Creating a new gifoup .with different processes* for decision- 

' • ■ ' •• . • ^ > ■ . • .' 

making and :program development reqdirj^s significant time for reading,' 
thifiking and shar^pening ideas. The fullest ^ort. of V^rticipatio^ in this 
Sort Of ^enterprise insists upon learning substanpe outside of their pro- 
fessional areas^' digesting it, and structuyirTg creative ^proaches to prob- 
lem^ resolution. • It requires^careful' listening to others and a willingness 
- to compromise one's own personal positions; It ^ands that individuals 
play two paints at the same time: that^of organiai^ional representative 
and that of community leader, two^ parts which at times can conflict with 
one another, 'in thig sense, it demands. that individuals take risks', for, 
positions taken by thi full council can be attributed to individual mem bei^s . 
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c. Th«L concept is so attractive 'to one or another organization that 

^\ ♦ • ^ 

it a§$umes the heaviest responsibility for it^ success and achievement. * Xne 

\\ . • . , 

t^k^ncy toward this position is ^particularly .apparent at one^ite.. The pro-, 
' ject sta^i^^umbers eight persons, seven of whom are part time. Most,, of the 
.part time sta^^J^::wrk half ^time with the project and half time with tiw^college 

* 4s a result the progi^ becomes clearly a college program - one of s^eral - 

• " . ' X ' . ; • J, ^ 

and not an independent community g/oup. Further, tha college ^plans to include 
*« ^ . • * 

the pxogram in its own biidget when the federal monies, terminate. This act 
bod'fes-vfell for the longevity, of the project-, but it 'if' anathema to the intent 
'of it. '.Given the particular geographical location', this approach may be the 
most! reasonable one to enstfre program continuance, yet, under this artange- 

* A ' • ■ 

ment, it would be very difficult if not impo6si&le to reacn full fruition of 
the concept. 

In response to the first two points in this section, some local project 

• * *" 

6^taf f have taken what appears to be an aggressive leadership, role with the 
councils. The general unf amiliarity of council members with the demands of 
collaboration and- t;he drain, on their timi& ai well as the need for progress 
has encouraged tne administrators to o'ffer more leadership, than the concept 
appears to suggest is appropriate. The cojidition creates a dilemma for the 
staff. Should directions, decisions, programs be left essentially for the 

' council membership genera^te, .of should the^administrator t|kfl^an active 
role, in.I<^ct, a leadership role* in these " exercises? How much leadership 

' is acceptable before the group becomes advisory? How should the term "staff* 
be defined? Does it mean taking an essentially passive position, waiting for 
direction and assignment from the councils, or should the staff assume respon- 
sibilities beyond what is given by the council leadershi'p? Given the circum- 
stances, it *is dODvious that a passive ad^ainistrator would' not be helpful. 
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But neither would an aggressive administrator be helpful. The administrator 
musj strike a sensitive balancipiHbetween doing- the council's bidding* and 
feeding it useful ideas which lead it in appropriate directions. When ideas ^ 
and directions are offered, the administrators must- be carefvfl that suffi- 
cient .detail is provided and sufficient tim^ is allowed to permit council 
members "to understand 'them and to adsess their relevance to the generaL 
intent of the program.- Without this kind of >con§idered examination of a^ig^ 
gestions, the council, would lose its distinctive nature and would become, ' ^ 
rather, a device for the administrators to impleihent their own agendas.'^ * 

It is apparent that all the site admini^Ltiators vxnderstJUid and accept 
this distinction. Neither are they passive nor overly, aggressive.. E^ch 
.effectively facilitating the collaborative processes within the council.- 

4. Soliciting Membership : ^ , • V ^' 

Some of Sthe demonstration sites experienced early difficulty in . j 

interesting local cocimunity leaders in joining^ the council. • Exp]^nat;ions 
*for this initial hesitancy are varied but inpiudifh thf already heavy 



commitment of these ir^divlduals , past involvement with. other '^committees" 

ill^ supp< 



which have achieved little, the proliferation of fed^rall^ supported pro- 
grams, and the abstf actness -^of \the concept. 



Regarding the latter po|nt, project resource documents are replete 
with inspirational terms which are difficult to interpret inttJ .action. The 
words have nearlyPb liturg^^al effect . "^ermf and phrases like ' callabora- 
tion", '^ferrying people and ide^s across. th^ gap", "yeasting of commimlty", 
and "coalescence of consituencies" while rfislng the best *f eelings of people 
^re difficult to appty.- .They provide an ambience without a plan," the "what" 
without guidelines on the "how". General guidance is offered in some resource, 



papers, but It is unreasonable to expect that new staff would have suffX** 
clently absorbed the materials in the early stages to be able to, address 
/the sharp,p practical questions 'which were askecl of them in their firsts ^ " 
discyssions with local leaders.. Nor is*tt Consistent With the intent of 
the program that .they would be ready to offer precise d^f ini tionarol a com-* 
pl^te plan of action during these interv'iews. The plan, was to come from \ 
the cqg|iBl8 themselves, once they^were formed. And^ int^rpr^tationrs ; 
of the concepts were also to rmed by the esti^blis^ed councils. Th^ 

were to be transited to mat^h local characteristics. 

* So the inClal task became to convince these leaders 1|^iAut aside 

their reservations concerning the generali^ tt the program- outline, and 
to encourage them to* respond instead to its inhumane intent. The number, 

^status,* and diversity 'of local leaders who joined 'BHfe council are testimony 

both to the high' intention of these individuals and to the effectiveness 
b . * * ^ ' 

■ ; f . ^ /^^ 

of, local council staff. . . - ^ ' ' 

One special ng/e^neecTs to. be' made. At one of the sites, a fivH membe? 
^ f » t. 

0 . ■ ' ' ' . ' * - 

discussion group wa^ fbrmed to review the project application anci tO' suggest , 



^'^plementation stt(§tegies. These members<;K^& to form the nucleus of the 
^unc^^i^^^^ne of these* persons questio'ne^ the need and valufe of the program, 
suggested that' it was ^duplicative, further, that if it was to _exist , 

at all».iff ^^hould b6 attached to» some credible state or local govemmeuf office, 
His,v6calne^s and the -firmness <W.th which ** he 2rasped his positions, threatened 

V . • . ■ ^ • • •• 

the program. The threat wa^ eliminatfed tiftrough the effect^ye ac^tion ,of the^ 



project administrator, tn addition "to soliciting, the support of the' other- 

comiiiittee memb^fers ad well as" impiprtaA community officia^, sh^*offered to 
' ' • " \ • • * 

survey allTsigjlificant agea«ies*'and org^inizations in the area to determine yhet 
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they thought ther^ was a need for a new, a,utonomous^ group with an agenda 

like" the one suggested in the ^fogram documents. The survey w^as con4uct*ed 

'by the project, admin^^strator through personal interviews. ' The jresults . . ' 

showed a unanimous endorsement of the couiKil J.dea and leed to the "involve- * 

/ * - -~ 

ment of JlK)me. of the surveyed officials as members of the council. ' The ' 



combination of survey results; ' further personal ^ discussions about the 
conce]^t between the administrator ^ and th6 committee member, ,and the influ— 



' en4f of other committee members converted this person's skepticism to 
optimism^ He is now one 6f th^e Readers of the council. 



B. Staff \ 
i' Roles ; 



. . Under the provisions this program, staff are placed in a tenuous* 
position. Theyr are accountable .to a number of organizations; phey are respcfu- 
slble for. fulf illing*the obligations made by the college in the prograiif subcon- 
tract: aftd they mus't demonstrate in; their, own behaviof the orgaftizatlienal ^1^ 

• ^. : ' ■ ■ ■ 

-principffes which they are encouragii^ the cfeuticil to deveJlop. . Thg|^demanjis , 
of these duties have not' always pulled in the' same direction nor haV^ they . 

^' 'r ' /-• 

been^cojistant throughout the firsts period.^ 4^ - ^ * * 

The staff's i*elationship with the cJpuncll is an ewcample 

f unctiori ' ^ 

-.^►which changed as th^ prjogram progi^essed'. In the formative stage, the' staff 
Qeed-ed to assert its leadership In convincing relrevant local'pf f icial^ to 
^^^jiSin the- council, in ^ganizing and chairiQg^the ir^tial meetings, -and i^ 

preparing presentations and materials 'fbr the^.^iouncil to clarify the group s 
^' purpSs*es -and directions. .A3 the cauncN, b ?gan't;d perform 'as a'group, the' 
afaff was required to withdraw frpm 'its initial leadership role and assume 



a couiicil support function. Thus, th^ staff role moved from one which 
was 'essentially directive , in the beginning to one which is s.upportive. 

This role shift was coCiplicated by a number of factors. In much 
the same way that^kje council needs tg verify the reM-ts of its efforts,, 
the project staf|^^k needel^ to press' ahead with activities in order to 
meoit subcontract o^Tgatidi^s. As has been indicated ^above, developing 
•a collaborative process, among^ diverse in'dividiaals from sometimes adversary 
organizations iS' extremely difficult, if it is po8Sibl% at all in its pure 
form.. It is an ^ceedingly -slow prodpss which cannot be forced. It requires 
that information be shared with each member, that each member take part in 
all signific-aiit decisions, thrf the 9i)ecial expertise of individuals be 
invited In all relevant areas, that consensus be reached when council goals/ 
objectives/activiti^ are adopted, and that these goais^bjectives/activities 
emanate es-sentially from the counsel! itself . 

I. 

/The process required in^'pplying for subcontract mooips was counter- 
active, to accepting this pace "comfortably . Part of the application procedure 
requested a* delineation of those tasks which would "^e u^j^rtakifl%v.during the 
first project period. A timeline for completion of theSi^talKs was also 
required^. The quality qf the application wa^ judged parAy on the basis of 
t^iese plans. All of^he demonstration collets overestimated the amount of' 
work they could perform during t^jjie contract period; all of them under esti"- , 
mat^ t^e time necessary^, to take even the initial steps -toward establishing 
collaboration; most o*f them did not anticipate the irksome interferences 
which seemed to reduce their efficiency. (These interferences included 
affirmative action hiring procedures, busy schedules of individuals who 
should participate on thefee councils, summer vacations, local and state 
procurement artd 'subcontracting policies, and dif^wtffri^s in identifying 
and hiring consultants.) . ' / . ^ . ^< a// 



Furthermore,^ in addition to tHeir accountability to the councils 
and* to the/colleges, they were reqtiired to respond to AACJC and DOL. The 
pressure was increased with the employment o^ third party evaluators who , 
were to provide formative analyses on the projects and to 'pirepare summa- 
tive assessments of the councils' achievement. The^e/analyses^^ere to be 
made P^^t on 'the statements made in the applications. w 

In some cases the result of these several forces encouraged the local 
administrators to direct the councils, more than was' necessary , to' offer them 
insufficient time to review and react to project papers, to push them toward 
decisions before they were read^t, apcTto accept responsibilities from the 
council inconsistent, with their, rightful roles, "in effec1?|^ot\ occasions the 
councils became cooperating *bodies rather" than^collaborative ones. They 
'were doing the local adm^^ni^i^atpi^s' bidding rather than their own. 

This trans p\/sitio'n roles was mi^^e evident in the earlier ,stagee 
of the program tliati later., Ohc^ the^couacj?ls elected their' own chairpersons 
administrators became lesk' 'd if ect^f^^i^^^^ though the tendency to push ahead 
remans. It^has been .one, of th^*^i|portVnt functions of the AACJC office to 



discourage local administrat^Xs' from *J„»^king charge" and to assume the role 
of resource and idea p^ple as well as s^taff functiftnaries for the councils. 
" 2'. Collej^e HeXa^i^aships ; ' ■ , n ' 



The special tia:^ure o^ this projft^t produced some difficulties within 



^ift^t 

the college '^.structure^ " These dif f iculties ^ f all into three broad categories 
business office ope^rafcfons , pAcurement procedures, and faculty response. 

^ Some gf ther^emonstration' colleges had Had very little or no experien 
'with fed«)i?^contrao« management. As, a result the conipletion of monthly 
reimbrurs^ent farms- required in the subcontracts put unfamiliar demands on 
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these offi^^s. The resulting uncertainties at some of the colleges vfre 



worked oxft early in the program, but others have not vet established 
system by which expense receipts and total monthly expenditures can be ^ 
calculated within the monthly 'frame. These delays cause AACJC no problems, 
but some''9£ the colleges, those which operate on very tight budgets, find ' 

, it difficult to carry the program with ^its own funds for more than a f^^^ 
months. Part of the colleges' nervo'usnfeSs created by this latter condition 
was allayed when they discovered that the' AACJC tum-around tfine for f or-^ 
warding rejmbursnf nt checks averaged approximately ei^hl working days. 
^Some little concern still exists, however. 

Th8 sometimes cumbersome and multi-level procurement procedure 

y existing at'Vome of the colleges frustrated local project administrators. 
Requests for supp-lies, travel authority, and reimbursement (for*oouncil 

^ luncheons and other project-related charges which were placed on the 
administrators' personal accounts) had to be appx^ed at more tharf-one 

^^vel,'thus delaying activities and burdening the administrators.^ The 

dynamics of the program require that approval for these kinds of procure- 

ment be timely, fot in some cases it is 'impossible to plan so far in 

advance ttt^t approval delays can be taken into account. The principle 

cause of these .problems appears to be the omission on the part of local 

administrators in clarifying the approval system in the early program 

stages and to infomu-the various offices of the importance of expediting 
? 

requests as they are submitted. These pro^leius generally existed early 
in the program experience; few such problems are apparent now* 
^ Federally supported programs like.tjiis one, enjoy a special life in 

Unocal Colleges . Unlike most faculty and -a good number of the executive 



rftaff , project 'administrators usually have easy access to the college 



pr€8'id*ent Cone of subcontract requirements was that the program a<lmini- 
strator -have direct access to the president or to anotijer college^ official 
with direct access to the^president) , control their own budgets, travel 
freely in the state ^another requirement^ of the program), and attend national 
conferences and project staff XraiiJing sessionsT^n various parts of the 
country. They have none- of the usual responsibilities associati,ed with 
cpllege employment • TheVe conditions have produced concern at some of the 
demonstration sites, if not jealousy, on the part of other college people. 
When cooperation, from the faculty was sought^, at; least in oTae instance, 
there was some reluc^nce to assist the project* administrator. Part of 
this difficulty was created by a poor communication system within the college 
and by the i^rocedures used to prepare the initial application. 'The very ^ 
brief response time demanded by the AACJC Request for Proposal made it 
impossible to involve the number of relevant faculty and college administrators 
^^o had a'legitimate interest in this kind of effcfrt. To^'reduce this tendency 
toward uncooperativeness , the project administrators have made special efforts 
to inform faculty and administrative s&aff about the program and to share 
with them' program details. No recent reports from the sites have raised 
this issue, suggesting that the earlier probl^s have been resolved. It 
is important to 'note also that other sites have reported immediate coopera- 
tion from college persons when it was requested. . ^ ^ . ^ * 

3. Qualifications*; 



It is aphoristic to suggest tKat programs of this kind succeed or fail 

on the quality of the local administrator.^ Short term-, "soft money" programsr 

like this one* are often not attractive to individuals who might be most .quali- 

^fied through experience and training to administer, them. Program impermanence 

and uncertaint:( discourage such applicants. Ia addition to this hatural handi- 

» 

■ I ' 
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cap, the prograi^ prime contract restricted the salary level oft the local 

administrators to a maximvm of $1,500 per month or $18,OQO per year, a 

\ $ - ■ 

salary which is below the average paid to both faculty and administrative . 

ataff. For example, the approximate yearly salary for faculty employed i* 

by -public, two-year colleges is $20,500 (based on the -normal 9-month con- 

tract calculated over an additional three months); the approximate yearly 

\ 

j^salary for college administrators (holding rbughly equivalent responsibili- 
ties to the program admini>6trator) is $24,000. 

Responses to the position announcements were heavy. Many of the i - 
applicants ^ere not qualified and some of those who did qualify did not 
have. th.e complete galaxy of substantial organizational, m a n agement , and 
public relations experiences which were demanded by the program. Some 
of the local administrators hired by the colleges fell in this latter 
category. This fact caused some concern in th^ AACJC office initially, 
"but little could be done about it. The responsibility for hiring local 
administrators was left totally to the colleges' discretion. 

The staff selections resulted in a corps of administrators who are 

young (^elw 30 years old), three are women and three are men, most had 

had little experience in organizing anS facilitating significant conmiunity 

\ 

groups, most had had limited experience in working with a variety of insti- 
tutions, and few had had experience in controllings a budget. 

TWis is what they did not have.. What they did have was a firm 
interest and commijtmen,t to the project cojicepts, a belief in its potential, 
a Willingpesf to tal^ direction while at the same time pursuing their own 
thoughcs, a high level of energy, and an intellectual quickness. ' These are 

all qualities which do not appear in vitas, but they account in large measure 

^ T 
-'for the superior joj^ which each of them done. 
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« ^ _ * . . ^^^^^ 

This is not to suggest that more professionally experiencded individual^ ' 
might not have ^erfdrmed ^well* It is rather to suggest that the limita- ^^>,t ' 
. tion on administrators' sltlary was not the problem it was originally viewed 

r 

but rather it was' an asset in the sense that it provided an opportunity 
for younger, developing professionals to accept the positioas. 

G^eralization^ regarding the qu^Lities which contribute to excellent ^ 
performance in programs of this kind are alway dangerous because they tend 
to emphasize only a few of the important factors which affect achievement. 
However y the performance of the program administrators h^s been so uniformly 

r 

excellent that it is worth the risk to mention these characteristic^ here. 

4. Ifitra-Prograhi Cpppetition ; 

The (Jfe f erential development of the councils was a source of 

some concern .to several of the local project adja^nistrators * Each of the 

adminis tractors was kept fully info rmed of the work conducted at the other 

sites tnrough almost weekly conversations with the AACJC office and the shar- 

(ing of monthly^site and national office reports. While these communications 

provided a re^^rvoir of program -ideas for each of the sites, they also indi- 

♦ 

cated in a very clear fashion that some of the sites were ''doing more" than 
others, that full councils had been formed at some locations while otners 
had just begun to discuss the possibility with locai leaders, that some of 
the aiministrators *were more experienced in thear% sorts of activities and 

#f ■ 

. more familiar with central issues than were others, and that council org^niza- 

* , / * 

tional matters were more in hand at some site& than they were at others. 

""v • . ^ ' 

On the negative side, these differences tended to discourage those admiuistra- 

' \ 

*rors who'were Apparently behind. (It is unclear what it did for those who 

/ / - ' ' ' 

It ^ ■ 



were in, the "advanced*^" group.) Some of the "behind" administrators expres- 
sed their unhappiness with themselves and their progress; others were more 
reticent. ' - *. ^ 

* The issue was raised in both of the staff development meetings held dur- 
ing the first period. It prorvided an opportunity to address thi/ problem di- 
rectly and to further explicatt^ the intent and meaning of the concept. On 
each^ ocassion the national director attempted to convince' the administrators 
that no one was .ahead or behind. One of the cei^ral assumptions of the pro- 
gram is that the nature of local problems tan best be definedv by local citi- 
zens and that locally relevant solutions can best be devised by these citi- 
zens. The stress is on the idiosyncrasy of each community and the^famili^- 
rity of local leaders wi>:h those id^psyncracies . Development, progress, and 
achievement are all relevant concepts. Competition among the sites is not 
only burdensome but antithetical to tne program philosophy. The guage for 
judging progress and achievement should, therefore, not come from another 
€ite but rather from the community itself. Thus, If the adnilnistrator can 
respond affirmatively to questions like: Am I doing what is appropriate for 
this community? Am I progressing as well as it is possible here? Is the 
council development consistent witn program concept?, then the program can/ 
fairly be viewed ^s progressing and achieving its purposes. * ) 
This explanation was helpful^ but.it did not fully satisfy all of .those 
adiritnistratori vno viewed themselves as belonging to the "behind'* group. They 
now appear to be mbre comfortable with their relative development • (the issue 
has not been raised in the last few months), but , competition -may be too well , 
ingrained in our cultyre to expect more than an uneasy acceptar^ce of the situa- 
tion. There has been no evidence that these feelings have handicapped any of 



the prcigrams nor. the performance of any of the administrators. ^ 
- . ^ , 

5. Isolation ; ~~zzr^r^ ,^ 

The uniqueness of this program, the dispersal of the demonstration 
.sites, the special position of the program within the college and within the 
communities, and the specul^tiveness of the concept, all contributed to the 
production of a sense of isolation in some of the local administrators. To 
be set loose t^ organize, shape and lead a significant program- like this one 
was exhilarating; to be totally responsible for the application of a national 
program was a little frightening, ^o conditions magnified this range of 
feeling. As has been noted, most of the site administrators had not had simi- 
lar responsibilities in their earlier professional lives.. Secondly, th^ na- 
tional program office primarily responsible for providing encouragement,* sup- f 
port, and direction for the sites was geographically distant from some of , the 
sites. Site visits made by the national director and representatives from the 
Department of Labqr, staff development sessions, and attendance at regional 
conferences succeeded in ^reducing the degree of isolation f^lt-by some of the 

administrators, but together they were not able to competely eliminate it. 

m 

This sense was especially strong in the early part of the program. At 
a tine wnen the program was most general, when it was uncertain how the com-, 
munity would react to the concept, when the staff was attempting to c^larify 
its position within the college and with other national prc^ram people, the 
sense was strongest. With' the increasing .clarity vhich has come as a result*" 
of time and the growing confidence of the administrators, this sense has weak- 
ened, but it has not disappeared. 
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. Natioftal office efforts to encourage strong linkages among the pro- 
jects have not been highly successful. Each administratSor has b,een asked to 

v ' - ^ 

\ise the^ther^ adminis tratots as resources, to call and write tg each other^ 

and to'Vlsit each other. Little of this exchange has occurred. Yet, personal 
relationships among. the administrators appear to l5e very good. Little com-? 
munication between the AACJC sites and other national consortium sites (NMI 
and NAB) has taken p^ace. 

No attempt to explaiti this lack of exchange is made here. The issue 
is raised only to indicate such ,f ree interchange among, local administrators 
is^ important as a means of sharing information, offering encouragement, com- 
municating problems and solutions and building a sense of the program's natio- 
nal significance, 

6, Shifts and Other Difficulties : 

Initial delays in hiring staff demanded by affirmative action pro- 
'"cedures required at the colleges prevented the program from beginning in full 
force until the second project month — I-Iarch^ 1977. Since that time, staff 
changes of vamous sorts have occurred at four sites* 

At one site the initial project officer had to relinquish her pos^i- 
tion 'for personal reasons. Sh'e assumed a parttime function with the project 
and assisted in briefing and orienting the new administrator. The role shift 
caused.il©- difficulties. Her involvement in *'brealcitig in^' the new administrator 
was Mrtl^ responsible for the smooth ttansition^ Little time was lost^and 
no observable delays ^n council activites appeared to result. 

At a second site, the fir^t appointed administrator was frustrated by 
the guarded response of local leaders, to his initial requests for participation 



on the council and uncomfortable with the pub'lic exposufe^ which the-.projgct • 
demanded. He resigned after 'approximately six. weeks. ^Three to fqvir weeks 
passed before anothet person was- hired for the positi-on. These factors in 
addition to others relating to the apecl:^ najtur^^ of tjbf communftr' delayed , 
the project in the early months. Af this time a' great deal of, activity is • 
occurring and the program is nearly on^?H]chediUe. ' , ^ 

At a third site; personal difficulties experience^ bv.^the, adm^nis- 
trator in the Uat tvo months have threatened to reduce^r* his management ef- • ^ \ 
fectiveness. The capable assistant program administrator bas maintained^ the 
flow of the proieet as the administratot has been attempting to work out. his 

■ (. * ■ ; ' ' - • ' • ^ ■ " 

difficuiTfties . ' . , ' . . , 

\/ At a fourth site, one that was p^r^lally funded and has ' si^ice- been - ^ 
closed out, the original administrator lef.i^ the project after -951> a few weeks.- 
Several weeks passed before an acting administrator was appointed. Th^.s per- 
'son was a member of the college's adjunct facu;ty. . In spit^^-of so^e serious ^ 
coltanunication problems belrween the acting administrator and^tt*€^ollege of- 
ficial overseeing the 'project as well .as misunderstandings among- various of- \^ 
fic'^s within and -associate'd with thV ccsllege„ som^ impottant first steps -were ' 
't^^n in the last- two months of the funding period. ' v 

^Lik^ most of /the eleAey s/of this program^ the -staSE -history ha^ been ^ 
* dynamic!. In spite of the staff changes at more than half of the sites, work 
, has , progressed well at eadh of them. The ccAnnitaent and energy of new staff > 
the* support of ' college of f icfals/ and the involvement of conpnufiity leaders in 
^he council in large measure account £or the negligible effect of these cha;iges, 
bh^nges, which could very weil.have seriously J|tterf erred with the programs. 
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C' Financing • k ' - * 

; / 

!• Possible Complicatiorts : 

It is relatively easy to . describe the autonomous administf'ative charac 
ter which was sought f oi< ^he councils, bjut considerably Jnore difficult to 
achieve. To achieve administrative autonomy without fisdal independence is 
dif f icult.\ At this* point the councils rely almost exclusively on subcontract 
funds to do thei,r work, a period which is essentially organizatioxial, in 
whic]\ few programs are fn^place, thef financing question is not especially signi 
ficant* But, in a second year, when ^uncil programs will be conducted, the 
question tecomes more important. Since the college is re'ponsible for the ex- 
pendfture of project funds, how that^ money is fexpended is of primary impor- 
tance to it. It is conceivable^'that a counciJ, ^appro^ed program(s) may be 
Teg^j^ately unacceptable to the|^ollege, considering its own ^mandate and 
cogpnunity accountability,, thus forcing it to reject funding support of that 
program(s). In such a situation' (as unlikely as *it is) the ult^imatE relation- 
ship between the council and the sponsoring college becomes evident.' "'The 
program rhetoric (equal status, equal influence of members) would clearly be 

"exposed as a sham. The qualities of good will, common *purp6s4, and compro- 

-* * ' * , 

mise, which should 'characterize these councils, reduce the possibility of ' 

' * -■ . ' ■ 

such an occurrence yet the potential exists. Altliough never fully deyelopfe^ 
as it has been framed '"abpve, ; the question, "Who fs really in charge?" has be- 
en suggested on a number of occasions during the fi^St project period, 

The^ funding approach taken during this period and that prop'osed for 
a second year makes excellent sense,, and it has worWftd very wellT. But the 
issue 'of fisiral aujbonomy must be addressed immediateiy in anticipjiti*on of* 



the end of f ederalTfundlng. The local cQunclls. should be Independent of any 
single group ixjfluence and flexible enough to tesj^d tcf. important community 
problems within' its agenda's sphere. State an<fc local funding Sources have 
the same capacity of short-circuiting programs as does the*present. arrange- 
ment. To antieifiate these potentf^l' handicaps, councils should be fully 
aware of whatever ^restrictions or potentiil barriers to action these funding'^ 
sources piay entail. .* . , . « 

To facilitate post-federal funding, one of the demonstration colleges . 
has:incorpo^ted into a non-profit organization. Others are moyiAg-ln this 
' direction. It is an 9^>proach^ which will make these- councils more eligible 
to receive a variety of funding, but it will not ^cessarily relieve them , 
from the sort of potential conflict of purposes which the pres^A system in- 

volves. - • ' 

This situatiqn highlights^ the Importance of establishing and nurturing 

.the processes of 'collaboration within the councils. With an atm(;3phere . and 

>n approach which permits the free, open, and multilateral excHange*«f opinion 
and which holds the community good as dts highest level of concern, th^os- 
sibtlity is heightened to adjust programs and directioivs iii such a way ac- 
ceptable tb all par ties. x This collaborative atmosphere makes it more possible 

-for thie council to work within whatever restrlctlpnsoi^rlous ^dlng sources 
may attacb to the award of, monies. ^ * • - ^ 

' * ^'Z. One Year Funding ;. • - ^ * 

• - * <• 
The first year prograpi focufi^-fell ^n'two tasks; forming' local 

council*s and helping these councils pfepare goals /obj fee tlvel/ activities for 

a succeeding period. This appraach assumed seccJnd year funding even though 
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v*^th«. prime cont?ract*'dnd t^us the subQontracts stated that .one .year funding - 

' ' ■'*/•• . ' • ' . ' 

was available. " Funds ipv a second ye^-would harve tx) be approved after 
the kchievefllentsr df the f^irst periocj/vere reviewed by the Department of 
Labor. Early » in the project period the heavy work ^ad at the sites over- 

' ^ shadowed Che concern for second. year funding, but as the coun<rfris were shaped 
'and as activity plans werB formuj^ated, the concern became significant. As. 
the^first period terminatipA date approached and with the advent of ^ the new* 

^ youth legislan|M|he reorganization of the Education-Work Initiatives Of- 
" fice, and the appointment of new personnel^|t/the Department of Labor respon- 

.' ' . " . . / 

siBle for these programs, the i^lue became critical. Each of these factor^ 

■ r^, ■ m ^ . ; . 

tailed into question ftie consnitment of the Department of Labor to the program, 



•Although these uncer taint iePMid not reduce activities at' the sites, they did 
affect thjB ^morale of the Local staff and threatened both the 'p^Jtpnal credi- 
bility of the program-^ officers ap<^ the renutatJfcn of the sponsoring colleges. 




It^made ^little sense to project officers and to council members that the fe- . 
. deral government*' ^hould'-fund the organizational phase <5f the pcogra^i ajjd * 
not the ini^ti^l operational sequence/ It further tended to confirm the cyni- 
' cal yiew which many local citizens hold, about the federal go^^efnmfent : that it 
. i& capricious. ' . . ' * . 

. . ^ ■ ^ ^ . ' ' * - /' ^ ^ 

^ Again, one oi the central 'assumptions which underpin this program , . 
/' i.s-'that loCal communities, can best identify their own problems, develop mecha- 




nisms for solving them and rel«ra»e the resources necessary far solutions. For 



•1 
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the federal government to discontinue program funding 'after the' first pnase 
would be to suggest that it rejected this assum£.tion- even before the local 
communities' had an opportunity to test It. Were this to -have happened, there 



would#V 



d#'b e ilb winner^. Even the threat tnat 'secflbd/year fun^kig might, not be 
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available tainted the program somewhat; Thua, iq>ord^r for 16cal communities 



it 



to be assured- some'* mearpure of confidence that they wi^LJje permitted to test 

> ^ . . • - ^^^^^ 
an idea to which they have committed themselves, th*at the federal governmefttk^ 
> . '* J, » » ♦ . 

be seen as Iwnestly. interested in testing the jitatea assumption, and thati ^, 

local officials anci~lnstitutions responsible for the^initi^Vion ofc such pro- * 

^gxams^ not have their Integrity called'^into qukestion, ifAs -import^t that 



programs like this one, which include a one ye^r development-phase J be funded- 
initially '^r^the 'full two years, rather tfikn one year with^ the posslb.ility - 
of second year support. * * , , 
It is important ^further thatf local second ^ar budgj^'tB contain some ^ 
^ counci^ activitjK monies. It was not the intention of the government to sup7 
port dir^t service enterprises judged important by local councils. 'Federal 
monies were offered to support staff to help generate these councils and to, 
assist tnem in finding their own ^gcafl fundings systems to carry them -beyond, 
the federal funding period, this approach is ^nsistent ^th the council 
concept. lJpw€^'^er, ^or a new community organization to establish a reputation 
I as 'a vital resource, it has to develop a record "^of- agMevement. It is not 
enough' to meet periodically, ^prepare action agendas, and disseminate various 
public relations documents: High exposure activities aimed at relevant pro-, 
ject audiences must be* conducted to establish -aouncil legitimacy. ' Befdte ' 
this legitimacy is achieved, few ofganizatio^s would be billing to , share their 
0^ finances" t6 support the council. Even, thdse mijor organizations repteseq^l^ 
oi^ the cc^^cils* might resist this sort of siipport because the councils are 
unknowns. It is crucial for tlje government to^lflrtlfc budget ejcpenditures in 
local programs for conferences, forums, and. workshops' on issues appropriate 
to council interests and local needs. Expert organization and delivery of 
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these kinds of effort's will help to convince the communities (with special 
emphasis on those or^aflCtzations which might very well contribute to the finan- 
cial support of the counc^§ after the federal, funding period) of the serious 
"purpose o£ 'these councils, their capacity to deliver effective programs, and 
their potential in helping vatious organizations achieve their own objectives. 
'D» Service Areas : 

Local communitiy colleges are responsible for serving the poat^&iondary 
needs of an identified geographical area. Usually these^ areas are, partitioned 

^ ' Ml 

by the state education agency iq^^^ anterest of assuring that a^l segments 

^ W- 

state are covered by the.commu 
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6f' the state are covered by the^ community college system. Some of these col- 

leg^s encompass huge areas, including a number of counties whose demographics 

f 

are so distiiJct that uniform program offerings are impassible. For example, 

oifb progoram site serves a 10,000 square mile, f»if teen county area, A major 

metropolitan district is located in one of- these counties. The metropolitan 
' population is "185,400 (more than 50% of the total service area population); 

its square mileage is 845 cquar^ miles (approjcimately 8% of the total service 
''-atea square mileage). It i^ the government and education center of the state-.^^^ 
' These details aVe- in sharp contrast to those Vhich describe the other cousrties. 

whichj^re essentially rural/agricultural, 

In-awarding subcontracts to the colleges, it^N« assumed^'that the ^ 
' program would involve the total service area of the college. It took only 
• a'>]^^^^t- time**to fealize that unless special arrangements were devised total 

coverage of these areas would impractical. Some of the problems with this 

.arrangement were as follows; 

1, a single council could not be responsive to the diverse needs 

of each of the counties; ^ 

2. council members from the urban centers would dominat-e the council;^ 

153 ' / . ^ - V * 
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3, * distances betw^n council meetirjg places and outlying counties, 
would' discourage attendance froih these areas; 
^ 'staff coyld not .cov^ the entiri territory through personal ^ 

inteTview and i^olicitatiop. , 
To address phese problems a series of approaches \^ t^en. At one 
site subcouncils were established in each 6f 'the comntie^. Periodic meetings 

* — I- ' . - • 

of thes'e subcouncils are held for the purpose of 'identifying and resolving 
youlh tradition problems peculiar to T:he region. Chairpersons of thes^ .sub- 



s 



couhcils^ sit on the, full ctJUncil-, *a composife group of individuals- which 
represents all geographical areas withiti the coll^^e's jurisdiction. Hl^ . . 
project administrator and/or the assistant administrator attend all subcouncil 
meetings and staff the work of these bodies. 'At least one other- essentially 
rural demo-nstratioti site is planning 'to employ *thia arrangement in -the second 
project p^iod. o - - , ^' 

At another site the staff and council have decided^to Codc^trate in 



;o cono^trai 
i's/district. 



the first period on tjie mdftr^politan area within the college' district . Inur- 
ing the second funding period, with tl^e addition of an assistant administra- 
tor, tney plan to organize two or more of the outlying counties into council 
areas, thereby establishing approximately five subcoujicils . As in the case 
noted above, a geijerM council made up of members of each subcq^ncil will be 
formed to address common problems and to share resources. 

At still another location, this £ssu# took a different form. The 
college's ^Ikce area is essential^ rural/residential. ^It lies between 
two major cities, The^ two cities are, in different states. Most of the 
^e^idents of the college distript work in one of these two metropolitan 
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loca^tiSns. establish a community education-work ' council in the college's 
service area-wkLie ignoring the, cities Qutside of it which employ xiiost of 
the residents would make little sense. Thus, this >eounclJ^ has expanded beyond 
the college's territory and, in fact, into the contiguous state. 

T^i^^!^4xpans^ion has created a uumber* o.f^onlque problems Which the. 
council jl.s attempting to resolve. One of the most serious o^ the problems, 
is the restrictions 6f state law which do not permit the expenditure of 
state monies fot^ non-state residents. Therefore, for example, CZtk moni^ 
from one state cannot be used to support council initiated programs designed 
to* serve individuals from both states. One of the methods this council 1^ 
considering to^help eliminatE this problem is to^^etablish an office in the 
Second state, thus making it eligibl*e Co receive funds from that state. When- 

• f ^ 

, ever possible similar programs will be conducted through the couticil in each 
State and will coordinated throBgh the council. Th;^s approach appears 
at this tix'ne tfe be somewhat cumbersofte, but tfn^^conomic interdependence of 
'the" region demands that such an attempt be majie. *The support o,f liigh level 




state officials in e^h of these' states for regional^ problem-solving has en- 
couraged the council to take this avenue. 

A second serious problem with this ^approach c^ntejs about the issue 
of ^.turfdom. A council-like organization already exists in the second state. 
It: serves the general area into which'<^the AACJC cojuncil hopes to expand? 
All reports suggest that this organization nas peen generally inactive during 
the la'sfl^several months "''^thojugh the , administrative officer maintains it is 
a vital b(?dy. Several members of thij^group alto serve on the AACJC coulicil, 
one of wnom sits on tJ|||^ouncil steering committee a^d is^ highly supportive of 
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the .council's work and direction^ To this point alU efforts (and they 
'haye been reasonable and sybstantial) to aSfect a coHaborative^xeiation- 
ship with this second organization have been unsuccessful. The executive 
director* has suggested that the AACJC counci^ should remain on its Bide of 
-the state kojwler and, further, that current council members, from the second 
state should t^t be participating In an out-of-state group. ^-This executive 
has cast the situation in battleground metaphors. The AACJC council staff 

has. handled the probl«a'€3^cee<iingly well 'and, in spite of the ^-iftegative res- 

i . ^ * * * * 

ponses tb reasonably an^^' specif ic* of fers o^-collaboration, it continues ^ 

> , M 

to'/ seek a relationship with this second oi^Piization. 

The wisdom of th^ council concept and the Department of'Labor'3 role 

in sponsoring this program are np more clearly expressed than through 'these * 

d^aiais. -No single organizational pattern is applicable to ail of these de- 

<^onstratioA sites. The demographics are different, the problems are distlrjct, 

^nd the personalities are various. More than any oth^r single element in 

' this program, the flexibility afforded these councils, to address local condi- 

tiQns ha3 accounted for the variety in the models-, for the important achieve- 

^^ments they have realized' in the first program months, and for their great A 

poc^tial in the immediate and long-term future. ; 

s 

E. College Role : 

The AACJC office strongly emphaalkzed, to. the college of£icials during 

the firstr'^4t«- visit that the college was not •to assume automatic leadership.^ 

of the councils • The leadership was to* emerge from the council itself through 

• * 

. an eiect;ion or appointment system* It was explained that in spite of the 

funding pattern the council was to be viewed as a* comiunlty enterprise no? 
» a special college program. . , ^ | 
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The point was( apparen^i^ly made tpo forcefully. ' At ,some of the sites 
during cae initia^k^uncil orgatiizat,ional meetings^ there were occasions when 
college ^ficials did not attend and when they did they were reticent 'to the 
extreme. When c^uestioned about 'their reasons for not attending or not 3peak- 

ing-when they were present, ^t^e response was that they wanted to ensure that 

^ , *^ *» 
' 

the membership understood their role was to facilitate the .development of the 

cwncil.not to shape ±t* Were this behavior tiQ^ha'Cre continued, other council 

members might have read it as disinterest on the part of the colj^ege, thus 

running the' risk of dampening th|||^omciitmetit of the other members. Their 

reasoning, might very well have followed this line^ ''If the college which 

is responsible for having won the contract .i» not iate.rested, in this project, 

why should we waste our time on it?" * ' / ♦ 

Follow-up- cijjnve^ations> with* college off icials' who ttok this tact 

(in. tne interest of the program and in line with the national office *s direc- 
• > - 

*tion, they thought) helped to clarify Aeir role. Subsequent meetings ol^ * 
these councils have r-%flected this new understanding. ^ At this point, ccl- 
lege officials are active seinbers of each Local council. WitJh the exception 
of one 'council in which the College president is the elected ^o-ohairperson 
(witn a business executive;, none of the tolla^ae official's has assumed council 
directorsnips. Council chairperqns include businessmen, government officials, 
.independent professional persons, and retired public administrators. 
F. Tne Federal Role : 

One of the- important purposes of this project has been to discover 
.tne appropriate role for tne federal govemme^^'in stimulatiag l,ocal action to 
address nationally significant problems. It is oovious that its first fuuctio 
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is to provide- funds to communities to make council organization possible, 
^ut not so much money ^at . local contributions would be unnecessary; and to 
pravid^fhis money only for- a period of tifi^e (two years ih this case) adequate 
to permit the councils to estaW-ishl their identities ai^d .to generate local, 
regional, and national funding resources of their own," The Department of 
Labor has performed this function well. 

Once the funding role has been assumed, the (J^estion remains about 
wtiat more the federal government can do for these communities. What it 
can do is to provide support -to both the/ locdl , communities* and to the national 
spoiJ^ing organizations in the following ways: ^ ^ 

a. Provision of technical assistance. The substantial knowledge 
and experience of federal employees in program specific areas 
'(occutTational- information systems, work-experience programs, 

' and the like) can be shared' with local pro^ams^ through n^aterials 
or pefsonal visits. When expertise- is t»t available within the 
1^ governments it could .act as a clearinghouse so. that local programs 
imay tap other exp'ert resources when there is a nee4; it ctjuld also 
* assume some of the costs of such assistance. ^ 

b. Communi^cation'Of the federal gQvernment ' s-- perspective oi^ couxitil- 
related issues as a touchstone for Icftal programs^ \|^ich are always 
interested to see how their individual efforts mesh with general 
national' direction. . • ^ ^ • 

c. Use' of the developing talent -in local programs as providers of 
technical aid for contiguous areas interested in creating similaj: 
efforts. ' ' " • ^ 
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♦ * * ' 

' d\ Intercede vitl? state Departments of Labor to Inspire them to' 
become involved with the^e councils . 

e. Endotsfc ways by whi^ local councils can assist CETA prime sponsors 
and ^balance of state offices in achieving their own objectives so 
that they become more locally responsive. 

f . Pxoblicize the work anti ach;|^veme*iits of these councils ^n its- 
nationally d;Lsy:ibuted publications, ^ * . » 

g. * Provide its personal support and encouragement to the councils 

in their early development stages while they are attCTi|lting * to 
legitimize themselves in their own areas. 

Some of these* functions may be (and have been through the nat^dnal * 
sponsoring organizations) j^erformed^^ non-government groups through contracts. 
Bup federal contracts are "Short term, while the intention atid hope, is t;h|^t 
these programs will enjoy long hljltories. These services, therefore, must 
emanate, eventually f soe^ ^he governihentv If they are cut off when federal 
support teru^inates, the rl,sk is that the federal effort, will be seen as another 
passing fad.- Th^ need for direct federal assistance in these ways will dimi- 
nish as the^ councils gain self-sufficiency, but it will*'not evaporate. ' 

The value^pP dltect federal assistance and encouragement has been ^ ^ " 
demonstrated repeatedly ,in the AACJC prograr^ DOL program officers nave ac- 
companied the AACJC directoj^n nearly all of his sitfe visits and they have 
expertly represented the Department of Labor in presentations before each 
of ttie local councils. They have been encouraging to staff and to councils; 
they have clarified' the strong interest of the federal government in the 
program; theyhave provided tecnnical assistance through materials, suggestion^ 
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gener^ted from 4tieir own considerable expei;ience in similar community pro- 
grams, and references to other experienced persons; and they have helped prp- 
ject staff understand more sharply 'the "whats*^ 'and -"hows" of the project. * 
They have not been direTctive nor 'intrusive. lo a very real sense, they-have 
demonstrated the collaborative spirit which is at the center of this program. 
They have been distinct assets. It is this kind of aid >whji{ch is, most apprecia- 
ted and needed by local programs. Local council staff have writteQi that both 
they and members of their councils^ave been" pleaaed)jDy the- "non-federal" 
demeanor of the DOL program officers who have visited them. 
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' American Association of Community and Junior Colleges 




' REQUEST FOR PROPOSAL 



PROGRAM TO CREATE CtmiNITY EDUCATION -WORK COUNCILS 



You are. iDvlCed to submic a proposal for the creatloQ ^ a Cofoounlty 
Educatlon*Work Council for the area .which yOur college serves. This 
council will develop and jfacilltate cooperatlv.e endeavors ais$hg broad 
coonunlty elenents for the purpose of enhancing the relationship^ bjel^ween 
vork and education. 

* Meobers of this council shall include leaders froa coonuntty business*. 



labor, and government units aa wel^l as s^tudents and parents, representative^, 
of the general public » and elboentary through postsecondary educational 
institutions. The vorV of the council- will concentrate on: counsalorr 
advisbr services, occupational information systems, work placement ind 
followup prc^rams, work-experience opportunities, and educational arrange- 
ments which' ipxerrelate general and vocational, studies at various edu- 
cational levels. <* ' . 

The program concept is based on The Boundless R:esource by Wil^a^d Wirtz 
and the National Manpower Institute (The New Republic ^ook Company, Washington, 
D; C., 1975). Applicants should familiarize ^themselves ^ith this text 
before preparing a proposal. 

Five demonstration colleges will be selected for this program. c 
At least two of thfie five colleges will' be located in non-^uipban communities. 
Initial funding will be for the period February 15 tfhrough October 14, 1977, 
CoaBmnities'served by spplicant colleges should not now ^ave Education- 
Work Councils. 
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To be contldered for Chls program, your proposal should contain a' full 

rtapoQSc Jto Cht '^Subcontract Statement of Work" presented in the following 

MtMlal. An original and four (4) copies of your proposal oust be received 

by AACJC no later than the close of business on January ^3%^ 1977. All 

proposals should be milled to: / ^ 

AACJC. ' ' ^ 

Program to Ci^ate Cooounity Education*Work Councils / 
0^ Dupcnit^Circle, . Suite >10 
Hashingtoa. b.C. 20036 

Expenaes incurred by your college in developing this application shall 

not be paid by the Association nor ^he U. S. Government. 

,■ • * f 

If these materials generate questions fo^^ou, we would be happy to 
respond to them. ' ' 



Sincerely, 

Project Director ' r 



Enclosure*: 

1. ' Request for .Proposal 

2. - Pr*p«sal cover sheet 
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ic^a ABsociation of Cbmmuritty^and Jiinipr Co 



PROPOSAL C 0^ E R S H € E T 



PROJECT TO CREATE COiyjNJTY B)UCATK)N-WORK COUNCILS ^ 



lUae* of InaclCuCl 
AfUreaa: " 




City 



State 



Zip Code _ 



^Telephone: 



Nane and position of contact person: 



Telephone of -contact person: 
4 Current populations ; 



Population- of area- sensed by -the college: 



/ ' .'Coileg^ student population;. Pafttim€* Fulltime 

' • ^'Whatvis the square mileage of the college's service area^ 
' Arjl^he fo^^owtng doqume^j^attachjd? «> 
Pfesident's supports-letter ' YES 

Endorsement letters from community leadejips YES 
^^vltemized budget, with narrative 

'Chronology df activities ' • f 



_ NO 
^ NO 
_ NO 
/ YES ^ NO 



.Date r^etved at:,^CJC:_ 



4^. 
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PROJECT.- DESCRIPTION 




I, Introduction ! Under con trfpt Number 99-7-784^2-09 with the U. S. 
• Deoirtaent of Labor, feaployment and training Administratidn, the American* 



^■Miaoclatiojci of ^Cotaaunity and Junior Colleges shall|^Jjpdntract with five 
tfcH>«year inatltutiona 'to cteate an Education-Work Council in each\f the 



cofBounitiea t^vved by the^e 'colleges* ^ None of the ^otncnunities served 
, by ielected^ colleges shall have established Education-Work Councils or 
6rgani?ation8 which serve the same purposes* At least 'two of these 
""^—collegea shall be located in non-urban communities. Demonstration 

;olle8e 'budgets for this program shall qot exceed $50,000 for the first 



jproject period (February 15 through October 14, 1977)* Subcontracts shall 



be effective February 15, 1977. 

!!♦ AACJC Xontract^ Goal ; TTo 'd^emonstrate that community colleges can provide 
effective leadership in establishing collaborative' relationships among 
comrounlCy-^mponents , including rgov^fr.ment Cpcnlcipal, county^ anc^i^llcate) , 
business, labor, the ge^ieral public, and a range of educational institutions 
^or the purpose of improving fcoortftnation between work a^id edccation^^k 
patterns ' described in The ^oundless Resource .* • ^ ^ ' 

111: ^ AACJJl^r Contract db^ctives : . , ^ 

A^ To -select as demons tratnSn s ites'' five, two-year institutions 3er;v:ng 

-'A 

cpm^iupities which hive no established mechanisms tor Vork-educa t ion 
collaboration.. ^ • ' - • ' . t 
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\ B« To aelecC at lease two of these five detl^stratlon^ colleges frcm 
non4h)an locat ions 

C, To achieve geographical dls trlbut^onyin this selection^ 

D. To establish working Community Edu<atlon-Work Councils reflective 
of the design offered In The^ojpdless Resource In each of - these 
dentfmstration prbgratis, 

' B. To develop collaboration models which m^y be adopted by other 
i tvO^yt^P institutions. 

.p.' To tvall^te the Hork of these CuuBcils lor Lhr Phi|)us« at liMpinivi^ 
program operations during the course of the project a^d in tUMrrmhir- 
the effectiveness of tFe.colUbotatlve processes in achievinK c 
program goals and objectives; 
C, To Interrelate this project with. similar programs being condu<:tcd 
by the other consortiu|S members: Natil>nal Manpower InsClCuCe fNMl) 
'I .and N^itionS^i Ailiattce of Bus Inessmen -(HAB) . 
J ^H; 'To ^ML^s t - in* ttie prepar.ation and dissemination of a newsletter 
jlescribing developments 'ih. the AACJC councils program, the'^NMI 
and NAB projects, and r^yirfi^d ^activities cdnducc^d in community 
^ colleges not participating ij^consor tium programs*. , ' v 
I. To wprk closely with the Association's Seryice Center for Comrrunicy 
CoUegfe-L^bor Union CooperaA*n and -She AACJO Tasic Force jc Rura4 

* - f " . , - ^ - • 

ConanunlFy Colleges. . . ' ' / 

To- develop a national advisory committee co'nsiStftig ^of representatives 
from each derabrv^tlrat ion college, and other ' relevant 

organizations; and co call this committee together twice in *the 
first project y%ar. ' " - \ . * 

/ ' . , ■ • ' 
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To'OTga^nlze a national office at AACJC to assist; demonstration colleges 
' ^to design, implement:, and develops loc^l programs .which respond to 
^ ende^c"*c'haracterl^tic8 . ^ 

L To orfsijize and^ conduct two confferences for program administrators- 
• f br the purpoat* of sharing experiences and developin|* s trategie^ 
Xor lioproved p^erfopmance. 
M.. To organize and conduct an AACJC Convention forum for approximately ^ , 
IQO' lyersonsw to discuss project activities and achie^ments and to 
. encourage other colleges to initiate similar p'rpgrants. 
N. To broadcast the*w6rk of <he program through' participation in ^ 
national -meetings held by relevant/'orgarjizations and^ associations . 
- ' . ' • ' ^ ' \ ^ * • ^ . 

IV;, Subcontract Sta|iNtgnt of Work : In cc^mpleting a project applicatioji, iach. , ^^^^ 

applicant inflt*it^tion shall^ resp^d in^etai^to the tasks desc/ibed bel^, * ^ 

' Activity 'A (weight - 2)-; ^pplJ^ifa^t shaU provide relevant; demographic / 

3^ta "describing ^fri^* cqLlege * s service community. Focus ;or 
. ^ \ , • ^ . , . 

these data shall be placed on: economic base and trends, 

ethnic details educational and socioecpnct^ic levels , number 

■ ^ and variety of educational institutions (elementary through 

postsecandary) , labor force involvement in unions and local . ' . 

*% * ' governqent organization.* ' ^ ^ . 

• ' ^ . • ^ . * ' * 

Activity B (weight - 2)r Applicant shall describercurrent conir.ynity^j^nd 

' ^ ' I • college ^activities .which address themselves- to th^ m^cended 

^ .purposes of Cotranunity Educat^oo-Work Coutic?il%. Institutions, 

. ' agencies, and organi^tions coUaboMting in ^^ph of tne^e . ^ 

^ ' . • acttviries s>talL be^ detailed. tncl}ided* in th.is .sectiS^n , tor, ^ \^ 

y- Vri'^---, example, shall. be descriptions of relevant coll^ge^curr Cc*jTum>. 

advlaory comralttees .-and -theiir jepresenta^I^on. 

ERIC . . • . , . 
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AcelvlCy C (weight 3): Applicant shall describe the need for the 

eatibllshnent of . a Community Education-Work. Cotincil i-n the 
college's Vervice' trsa. "- ' - ' 
Activity D (weight - 3); An operations plan shall be described. The • 

plan thall provide for the establishmeot of a working council 
in the first- project period. A'chronology ''of activities shall 




N " be developed and •«tt4c)ied. Ctjrrent Department of Labor (DOL),/ 

• • * * funding will 8i;ppox;^»demonstration programs far tke pertod 

Ffbruiry 15 Ihrough October 14, 1977. Successful completion^ 
. ' * ^6f*the first project period will lead tt a second year 

(Oct^er^ rs, '1-977 through' October -13, '197Q)^o£ DOL ^ss is cance . * j 
For this Activi^ty,, therefore, specific plana*-shall be ^ " 
. described,^ coyer the first P^^^J^^^ period. Tentative plans 
' .^^^ . ^k^il be off,ere<^ tD describe activities for. the ^second yeSr. 

^Pro^ect^operaXlons shdll begin on February 15, 1977". 
Acttvi{;y i (weight^ - \)\ Staff • ^ . ' ' . > 

, ; .Is A fdlltTrfte '^jr.ogta'ai adminis tra tor sha 11 ide:>cifieq. The 
administr'arq/s-hall have overall respons.ibllitv for^projecc 
• / activities. The adtcinis tra cor' ^haU^ report, jdirectly to cle 

^ojLlege pr^-eflident or to^coiiege executive vhg reports directl/ 
\ to the presides?:,.. If. possible, th^ -prospect ive . adninis tra cor ^ , \ 

vita shall .be enclosed with the "cotrp ieted applitation. A. „ ' . 

' * . ' ' ' w ' ' ' ' • • • , 

' complete. jo*b description for the adtrihlf traior ' s position 

. ^ shall be included . .. * ' - ' • *. • 

2, Support sta/f r ecxiiremepts ihaU'*be descr'ibed. ^ ^ • ^ * 

Activity F ('jeignt - 3)': The college pres ident*^ha,l,l prep*r.fe'a progi^arn 

, ' . etidorseraertt letter expressing a c djnrn i tme n t^^'TT'WJr k cloSelv > 



..... ; ^ (i«2) . •• « 

project' administrator in cJrganizing4 vgrking ' 
* ^'^ council and further ind^c^ting a commiCsjent to actively ecjjList 

"the 'cooperation of X^her cjorcmunity leaders. - This endorse- * 

^ * . ./ ' ' ' 

# oenC letter sh^ll state th^t the project administrator shall ' 

* lie avallab'J.^ to asisume full^^ime- reaponsl}:>illty within one 

• month *f ter the college h48 received notice^ of the subcontract 
MBtd from-AACJC (February 15, 1977). ■ . ■ 

ActivtCy C (wei-ghc 1): The applicant shall describe the coIljBgels 
cotmnitment to the program in terms, of ^e' contributions if 
is wilftng to make to the effort. These contributions migTvt » 
involve, for example, pe^rsonnel time and services, budget /' 

• items, beyond what is allowable in the contract , ^ and space, 
and supplies. 

^.Activity H (weight - 2): Tne applicant shall include support letters 
written by administrator of agenc-ies , .crganizat ions , and 
institutions .which will logically be represented on the. 
council; chac^is, letters Ihall be prepared by leaders/in 

' . , local^businesses, labor uniof^rN^ucationa^ institutions , 

citizef* groups / student organizations, -and local, -county 
and/or sta^e gQj^ernnent. ^ ^ * 

" / ■ .\ 

Activity. 1 (Weight - 3>'. An evaluation .pran to »4ess progran progress 




and 'achievement shall be described. This plafT spall irclLde 
activities relatihg*to process evaluat>ion C in-prlsgre'ss checks) 
and sutninative aipalysis, A specific plah sh||ll be presented' 
for the first project period; a more general plAn*shaH be 
constructed for the second pra^ect period, 

'1(0 > 
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Activity J (weight •« The applicant AhaU agree to provide the 

AACJC project office with the following r^eports: 



2. 




Monthly {Inancial reports with proper documentation 
Monthly progress reports to include activities ot the past 
month-, planned activities for dhe succeeding month, problems 
encountered, problems solved, recommendations and other 



3. 
4. 



pertinent details 
A final report 

r ^ 

Site evaluation reports ds' they are prepared 



0 



\ 



[-'Activity (weight - 1): The applicant shall describe anticipated problems. 
" cre'ated by the formation and operation of a locid council^ 

- Activity L (weiglit - ^ Applicant shall prppare- A itetaized budget for 
the firgt project period. Estimated budget requirements for / 
the second project period shaM also be^repared, • The maxiaiunt^. 
* contract amount for each demonstration site for each period 
shall b^ $50,000. The budget, shall be consistent with the 
program activities descri^^ed in the proposal. The admims tra top * s 
'salarv shalrl reflect the level at which ■ lotal professional 
\ ' staff ar> paid for equivalent responsibilities, hut shsll r.oc 

• . ' 'V . - ^ 

exceed *V,50'0 per month. Applicants are encouraged to in- 

\ dude a budget line for consultant servic/?s. Each line item 

' • « 4 / * * ^ ^ ' 

must be acconoanied by a brief narrative jus ti fying ''expend i cure 

requests' For example, /'if an amount is^ requested for travel, ; 
: , ,^ the "frequeticy a^nd purposes oi th^ lr>tended travel must be 

explained. AACJC shall reimburse colieg^ for aJLlowable 
V** expenditures on'^^cos-t-r^imbursement basis-. (See attacned' 



DOL Provls ions ) 
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y. . Selection Criteria^ : The Aner ican 'Association of Comraunity and Junior 
Colleges shall select the participating institutions.- In the selection \ 
process, DOL, Enployment and Training Administration, shall l^e consulted 
aod the guidance of other consortium members (NMl and NAB) ^hall be sought. 
* Selection shall be based upon fhe quality of response offered to each of the 
•Subcontract Statement of Work" items Identified In Section IV above^ Each- * 
Ittn in Section IV shall be graded on a scale of zero to six. Six shall 
Indicate ah excellent response, while zero points shall be attributed for 
misting responses and for irrelevant discussions. Each item shall be 

- weighted from one to three: three shall identify essential Casks, two shall 
describe important functions, and one shall Indicate helpfCil activities. 

' TWr w'elghteii value is- recorded next to each activity statement listed above. 
Efforts shall be made to achieve geographical representation. 



V 
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American Associa'tign of Community anc^Iuniof Colleges 



NOTICE OF AWARD 




PROJECT TO CREATE COMMUNITY EDUCATION -WORK COUNCILS 



The U. S. Departmentibf Labor, Employment and Training Admin iaflr at ion, 
has aMrd^d the American Aasociation of Community and Junior Colleges 

contract number 99-7-784-42-09 to demonstrate that community colleges ciin 

i / 

provide effective leaderstiip in establishljag and maintaining Comminity 
Education-Work Councils. The term "community college" includes public, 
priv«tse and technical two-year educational institutions. 

The Association's program is part of a larger national effort to develop 
approximately twen»-five council's in as many communities. In the consortium 
with AACJC are the NJlional Manpower Institute (NMI) and the National Alliance 
of Businessmen (NAB). While AACJC's effort places. local community colleges 
in the leadership role, NAB field offices will provide direction for its 

r~ 

diooos tration programs, and NMI projects will be centered in a variety of 
communfty ^ganizations. It is possible that some NMI supported councils will 
be initiated by community colleges. AACJC ffrograms will be located in communiN.es' 
which do not. now have Community Education-Work Councils. AACJC and NAB will 
sponsor five councils each, while NMI will sponsor fifteen ccun^ls. 

Thft purpose^ of Coananity Education-Work Councils is described in The 
Boundless Resource by Willa'r^ Wirtz and the National Manpower Institute' 
(The New-Republic Book Company, Washington, D.C., 1975). In general terms 
the cduncila are designed to bring 'the worlds of work and edvcat^b into more 
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compatible and productive arrangements ♦ '*More specifically, the work of these 
councils will include tj^e following activities: • * 
' Complement existing counselor-advisor services 

- Develop 6 comprehensive local occupational information system ^ ' 

- Expand cooDuniTty placement and followup services 
T Improve education-work experience opportunities 

- Support programs which interrelate general and vocational education 

- Facilitate the consolidation of existing community services and create 
new efforts wh^te they are needed. " . 

Demonstration colleges will be selected through a competitive. application 
Jjrocess. Non^ of the demonstration colleges wiW be in communities which ' 

s 

s * 

already have established partnership arrangements like those described in 
The Boundless Resource and at least two of them will be in non-urban communitipg. 
Proposal forms may be obtained by writing to: 
. AACJC 

Program to Create Community Education-Work Councils 
One Dupont Circle, N.W., Suite 410 
Washington, D.C* 20036 ^ 

Telephone requests will also be honored. The PiMsQ number is: 
(202) 293-7050. ^ 

% 

The submission deadline for complete applications is January 31, 1977. 
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Ifotts T6 be attached io each 

application aa^lt arrives < 



Nxunber . 
Date Arrived 



PROGRAM TO CREATE COMMUNITY dJUCATION-WORK COUNCILS 



Proposal Evaluation Cover Sheet 
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!. : Reader (s) 


Affiliation / 


Date 


Score TotaUa^ 


1. 
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3. 
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4. 
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Average: , 






Strengths : 
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Weaknesses ^ 
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PROGRAM TO CREATE EDUCATION-WORK COUNCILS 
Proposal Evaluation SHe^^ 



r 



DlrectioM: Each of the twelve (12) activity statements <A through L) do- 
cribed in the RFP should be examined individually and acortd.. 
The score should .bf circled on the continuum- [provided balov» 
Tl^ score should be multiplied b/Nthe weight value racordtd for* 
r each Item and the total should be .placed in the far ri^t%oIusHi« 

For each activity Icey considerations are" outlined. , Scdrea for 
.each re.sponse should b^ based on th6 quality of respooae to each 
of these^bfys. The last i^em under **Keys" leaves rooa for brlaf 
4^ commentary to' record^special strengths or weakpesaea no^ tu^eatad 



In other Items . 



' Activity A ; Demographic Data 
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0 ifZ 3 4 5 6 



Keys: 



1. Ecosomlc base' and trjends ^ 
2^ Ethn|.c details * • , 

3. Educational and socioeconomic levels 

4. Description o£ educational institutions 
which might participate in program 



5. idvolfvement of work force in labor unions 
J ^6. Organization of local government 
?• Other relevant data: / * t 
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Weight 



StfDta Total 



Activity 3 ; Current Programs Rel^ated to Couticil's^ 

0 1 2 3 4 5 6 



Intende^ Work- 



4 



y. Descriptions of-^such programs in 'detail 

. 2. Identiiicatioa of leadership agencies- in 
programs , ^ 

V. Identificattion of. collaborators , in- these 
;^ef foists ^ ' ^. 

4. Other relev^aA detai^ls: _^ ^ 



Activity 



ty C ; 



for Prqgnira 



0 1 2.3- 4 5 6 



Keyst 




1. Logical connections between preseatatlon 
of demographl^ data and the descrip^io 

« , of current programs 

2. - Apparent should be important gaps pj: weak- 

tiesset in current services, with ar>. e.mphasis 
on the y^un^, which h council could addrcrss 

3. Con^stetit with^ The Boundless Reaourcje 

/ ► * 

^1 Exp^ctfd outcoAes identified 

• V " 

. *5, Other relevant di:^ussiari|. 



Am 



•;ERiC» . . 







Z 

/ 




- « • ■ 

•* 




1 


) 








ft J 






Weight 


Scor« Totai 


3 












■ 


% ■ 


V 






. 






i 

















(170) 



Activity D ; Operations Plan 'Jl ^ * 



0 T'2 3 4 -5 ^ 



Keys: . ^ ' - . ' • 

<r 1. Plan should l)e coq^istent^iCT the state- 
^ ^ ' ment of need ^ 



n 



^ 2, Plan should call ^or ooerations to begi 
^ 2/15/77 

3/^Plan should call for establishment of a 
wor^king council jLn^he first year 

1^ *^ * ' 

'4, trcutitfil composition should be; detailed 

with M broidly repf eaentative group 

froi6 agencies/organizations with a 

stake in educattpn-work activities ^ 

*^ 3. A chronology of activities 'should be 

attached, inc,ludflK| repSr^ dates* (eval- 
uation, AACJC, etc.) and ^ther^mile- 
^ stonesv Should, be specific for'tfle first 
% profectf period and general for second 
year / ' ' . * 

6. Should hi|^ight the import^ant act'Kities 
of the council - 

^7. Should include clear and reason^le goarl? 
and objective^ , ' 4 

• 8. ^Should Reflect interests of The 'Boundless 
• ' Resource 



9, Other relevant details; 



. 4 



any 



j fctlvltv E : Staff 



Keys 



0 1 2 3 4 5 6 
I 



Coiq)l e|fll job ded(^rlptlon for 99mlnlstrdtor 
shoving direct conminlc^tlons with presi* 
dent pr person who reports directly to the 
president 

%. Vita of prospective administrator enclosed 



3. Administrator ready to assume work by the 

beginning o^. the s^o'nd project modth 
^ (3/1/77) " ' - ■ 

'4, Job description for support sta£€ 

5. Other related t^t^ers: • 



A. 
% 



^tivity president's Commitment 



> 



0 1 2 3.4 5 6 



^ Keys: 



1. Strong letter from president atta^ched indi- 
cating personal support ^d willingness to 
exert energies' to. draw in other cotni^unity 
leaders * ^ ' ' 

2. Statement that couricil administrator will b^ 
* ready ^to agsiime responsibility by^ the begin- V 

nin| o^ the second project month K3/1/77) 



3.. Other related details: 



\ 



■ERIC 



181 





weight 


Score Total 


3" 








\ 


* 










1 


A. 


Weight 


Score TotSil 


w 3, _ ' 




- 


♦ 























(172) 



Aftlvlty G : (Jj^lege Contributions 

, ^ - \ 0 1 2 3 4 5 6 

/ ' . !• Specific listing of contributiojjs to be 
' - / ^ nade by college • , - , ^ • 

^/ 2. Assesflment pf the value of Ihej^. items in 
• • termJ of their significance to^rogram' 
^ operations 

\ ^ 3. A^sessmerrt of .value in terms of tbllege's 
^ ' interest. in maintaining the effort after 
^ ^ *^the federal monies terminate* ' ^ 

4. Natur« 'of the contributions-: soift matching 
* ' ' or hard cash> ^ . ' 



5. Other n^ate4_ items 



T"^ — > 



Activity H ; pther Support Letters , 



; Q r2 3 4 5 6 



Keys:. 



r 



1* Number of *relevajig a^eticifes represented: , 
labor, industry, education, 'paretit and 
. student groups » private associations-; etc. 

*2. Administrative le^el of those sigqi^ig lettexfs 

2. Signlf i<?lnce in terms of the community ' ; 
characterizitlbns^ of fered in qtKer 
parts of the applicatioii'; i.e., the , 
needs- state^nts , etc* ^ . ' ^ 

4, Relative strength of the endorsements 

5. Other important issues: . 



(173.) 



Activity I ;. Evaluation Plan 



'0123456 



Ibtys: 




' 1\ Coonitment tio in^rogress assessments 
thccugh self-^yaluation based on ori- 
gjmal plan and on ehronoldgy of actl^ , 

^^j.^-^^^^ies statetD^nt, ^<(d to national office 
tiabnitoring ^ * ' ' / ^ 

' 2. S^£'ciflcity or in*p?:ogress evaluation plan . 

3.'^De'taiX of the* sumnative evaluatj^ P^^n 
* with emphasis Qn the conpributiS&vof the 

agencies participating, ef f ectiv.ene^s of 
"^programs Avapact t}n youth\ responsiveness 
to community. need«,* etc; 

'4T Clear statements about tlie use these eval- 
uations will'have for future year act!-, 
vities ' » . * 

5. Realistic expectations of^what is possible 
iri the evaluation process 



,6. Identification of wh< 
tion ' 

7/ Other^ related d 




is t 



o do the evalua* 



Activity>J ; Reports* 



Keys : 



0 1 20 4 5 6 



1. Agreement t£ provide all four kinds of 

reports: *^^luation, monthly, reim- . ^ 
bursement, final 



2. Other related ^details: _^ 



ERIC 



Weight 


Score Total 


3 , 






• 




* 


# 


• 

4 






O 






/ 


1 

• 






1 -I 


Wei^t . 


Sco^re Total 


3 


a 




4 


• 












*> • 





(.174) 



0 1 2 3 4 5 6 



Activity K ; «' Anticipated Problema . 
Keys:, 

' 1. Specificity of anticipated problems 

2, Rela&ioqehip between' these and the intended 

, activities / * ' 

J; Relationship between these and the^state- 

1 ttients of needs, comDuiM'ty characteristics, . 

^ *and existing programs 

^4. Sericystiess as tbiey reflect on th^ passi- 

^ bllit^es of program success 



5. Other reUted drtails: 



Activity L ; Budget • 
f Key»: , 



'0123456 
^1 



1. Detailec^ budget for the first project period 

2. Generai budge^ f or second. year , , . 

3. Budget wtthln $50,000 maximum 

' 4. ConSistept wifh pto^ram activities 

»5^Adfquate justification '^f or each ft em 
' 61* 'cfonsistent y^.th D<>L regulal^ions 

7. t^rovides for administrator, at nq more than 
$1,500 .per month and for support staff' 

8. Provides for consultant, services . 

\ 9. Agr^es^to cost-wimbursedfent procedures 



V lO'. Other related -details: 



1^ 



Weight 


Score Tota 












• 






\ 






• 






Height ^ ' 


Score Tota 


3 








\ 


0 . 




. V 


> 
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Comnuntcatlon Log 



.(175) 



4 



10 



11 



12 



J>9 



12-6 
12-17 



ianner of 
lotnmuolcatlon 



S^nt RFP/12-22 



Sent RFP/12-22 



Sent RFF/ 12-20 
Sent-RFPV 12-20 



Person and Position 



Director of 



R. Gaisble, Dfcveloi^eni; 



12-17 Sent RrP/12-20 



Director oL 
L. Wiley,. Placement 

p.. McLaughlin, Pcesident 

C. Ferr(^ll> Provost 

c/fPennard 



12-17 S^nt RFP/12-22^ 



h-17 U^t RFP/12-22 ; 
12-17 I Sent RFP/12-22 



12-S20 Sent -r/p/U-ZZ 



lZ-2t) rSenTRFP/ 12-22 



T£--20 Sent KFP/42-2a^ 



12-2t) 1 Scift B,F?/12-22 _ 



13 



12-20 [Sent RFP/12-22' 



14 



hrin ^ntf RFP/12:?2 



Dean of 
E: Silveyr Student Affair ; 



Director of 
^P . Tolo'neo, Dgvelopment 

Jack Orcutt 

Larry P^^iV^g 



College - 



. — 4low requested 



cLnessee C,C. - New York | 'Phoned In for RFP 



Cayuga C.C . - ^^cw York 
Asnuntuck C. C. - Cc?n n> 

:.c. 

Washington Tech tnst.-D. 



Northern Va. CC. 
Annandale Campus 



Wrote in 
Phoned in 



Wake T>€ch Ifist> - J^>C_; 



Assistant Dean 
C. Johnson, ^-Q,. instruction 



, Coord J.nato,r 'of 
Stone, InstrucCjoD. Dev. 



Ht, ll,dod -n.cl ^ egon 
Jr. 6tC.c\ Inst* - D X>' 
Va. Western C.C» - Va. 



Requejrti^ >y_ 
Phoned in 



Kansas. City H^C, KansaV 



St. Louis, C.C. Di8t>-Mo. 



W. Mebsncr^ De^n 



K. Crockford, President 



Projedt Director 
R. >niCailo,p^^^r)^,rative. Fd 



15 



1^ 



12-10 I Seul-KFP/12-22^ 



17^- 



12-20 Isent ReP/l2-22 



•if) ISent RFP 




' 1 and 



^, • l)irt?ctor , 
l/*Recchiaa, Grants Hev. 



Keyslpne 



»j ^ne 



C^C. l?a. 



4 



Dean Jr. College - Mass 



Greenfield CCl r Haa^. 
Mlaaipaippi Jr,C. 



1 



p'assaic CC*- - N.' J^rlseyl 



Book 



N, F^raiicii Univ. ot N.M, 



0. 



^' n-20 Iscn t RFP/ 12^22 




a. 



H. Wil^spn. Dean 



Ha'crimao CoUfege N.Y, 



-tST 



^ PROGRAM TO^|rE^E COMiyNm 



EDUCATION-Wi 



Common lea t ion LojK 
(1761* 




UNCILS 



No. 



19 



20 



Date 



12-'21 



12-21 



11 



,12-21 



22 
^3 



12-21 



Manner of 

CoiortKjnlcatlon 



Sent RFP/ 12/22 



Sent RFP/ 12/22 



Sent RFP/12/. 



24 



25 



12-21 



^eiit- RFt»/12A^-. 



12-21 



2h 



n 



12-21 



12-21 



12-2-1 



29 



lZ-21 



12'2l 



31 



12-21 



32 



12-21 



3 J 



1^-21 



34 



35 



• 12-21 



12-51 



36 



12-21 



21 



Person and Position 



William Mencrief , Dean ^ 



Lv4e Robertson, V.P Instr 



Judy Kuhlroan.Dlr Car\ Ed. 



Ass. Dlr 

^Darvl VanderWlIt.of Gplle^e Somerset C.C- Kentucky 



I Wayne Rudolf,, Dlr of Res 



T 

Scn^RFP/.l2/22^ 



Sent <tf P/12/2r. 



Sent RfP/1' "?"> 



Sej»'RFP/12/22 



Sent RFP/ 12/2' 



Sent RFP/ 12/22 



Sent RFP/i?/22 



SentKFP/ l?/22 

I ' 



Sci4t RKP/12/22 



Sent RFP/12/22 



Serit RFP/ n2/ 



S.'nt RFP/ 12/?? 



Sent RKP/IV2? 



MaKlotT^Vj ^ e^ Provost 



Rich/ird GreenMeld 



College 



Oxford - Georgia 



MdcODtb CSX.- Mich 



State Fair .C.C, - MIssout 1 



Idwa W. C.C.- Iowa 



Auburn Hills Campus • 
OAkl-and C.C, - Mich.' _ 

New York C.C.C.- New Yorl 



Pres idont 



E. Miss, J. C. ^ MiSAisslp 



William Temte* 



William Ceely,Dir of Res. 

'-^ r- 



PtrHip Coccliiala 



Paul Buckley. Dir Pgf^J Dev 



Kathcrine Kirk, ^^'^^-p^^p^g 



J>b. Whitelcy, President' 



Kd 1 8 o I L J a cksun, V. P., St^id 



Karen Boc 




V. Coord. 



Lesley Hyles^Vpir.Res.Dev 



Curt Auska, Ass. Ueanjnsi 



Stevcik Fl^beir, Ad. Asstoptt rf slohn >Wxjod C.C. - 111 

^ 1.8S 



Wisconsin T. 1 . - Wis 



Flp. Keys C.C. > Fla' 



Tunxis C.Ci - Conn. 



Bunker Ki 1 1 C.C.- Mass 



Houston C. C. -'Texas 



Ohlpoe C.v • Calif 



How requested 



Sent letter 



-Phoped in for RFP 



4^ 



Wx>ato in ' ' 




* It 



PROGRAl-1 TO (^REATE (}01>WUNITY EDUCATION -WORK COUNCILS 



ConrauTifcat ion Log 
(177) 



No. 



38 



39 



•40 



41 



42 



43 



44 




47 



48 



49 



50 



51 



52 



^3 



54 



•35 



ERiC 



Date 



12-21 



12-21 



12-21 



12-21 



12-21 



1*2-21 



1>-21 



L2-21 



,2-21 



f2-2l 



12-21 



12-21 



lZ-22 



12-22 



12-22 



12-22 



12-22 



12-22 



Manner of 

COBonunicatiot) 
» * f 



Sent RFP/ 12/22 



Sent RFP/ 12/22 



Sent RFP/ 12/22 



Sent RFP/1V22 



Sent RFP/ 12/22 



Sent. R'FP/ 12/22 



Sepr RFP/ 12/2 " 



Sent RFP/ 12/22 



Sent l(FP/l?/22 



Person .and Position 



Paul Peck 



Bob Purvis 



James Tarlty 



Jim Moore 



Philip Phelon, I^resid 



Regional Witson', Presid 



J.P/WilhtK-t . Dean of Qcct3F> ^U^E. Oklahomij Aai-Okl 



Coord . 

Keith StephefTs^ Fed Prtbs 



Sen-t RFP/ 1^/22 



tSent RFP/12/22 



Sent HFP/' 12/22 



Seqt RFP/ 12/2^ 



Sent RFP//12/22 



KuRene Beck. Dlr.Pxi. Ser 



James Hennessy 



Dick Alavati 



Lee Thof mpson 



John Morr(>wT)ir Dev. 



Douglas Libby, President 
> " 



Sent RFP//12/22^0r. Tatsch,- Kxec Dfr 



Stnt KFP/ 12/22 



Sent RFP/ ^12/?''' 



Sent RFP/ 1?/?- 



Sent RFP/ ,13/^3 



I van 



Jack, K:^mii;'>DU 



of DeV 



Nell CA\f , Pres, 



Jack 'ffVidna 1 1 , Pres ljdet\t 



Col lege 



Galveston C.C. 



Texas 



N,W. Cotrnn C, - Alaska 



Pa. 



Ldakawaon^ J^C, 
La. S.tate Uiflh/* 
Eunice,'Campu8_ - Louis 



Curoherlagd C.C, fT 



Wayn^. C.c;c% Mich 



CoaKn C. JSystenr- Kent 



Foi^d du' Lac - Wis 



Paducah 



Kentuok 



Kalamazpo Vallt^ - Mich 



'Waubonsee C.C. ' 



W/ Ralney Harper - fll ^ 



Del. .C.C.C. Pa ^ 

! fTormocTTcu^ 
,Bd. Trustees Jeph ^ol . 



Uwens T-ech C. 



Ohio 



S^E. Comrn C. - -N. C. 



Anoka-Ranyey CC.^^Mlnn 



Bristol C^C, 



Mass 



How requested 



Piioned In for RFP 



II X II 



Sent 5'sets 



• 1. C 



PROGRAM TO CREATE COMMUNITY^ EDUtATION^WORK COUNCILS 



Communicvition Log 

(178) 



No. 



Date 



Manner of - . 
Cominlfficatton 



Person and Position 



College 



How requested 



57 



12-22 



Sent RFP/ 12/23 



Clarence Robert 



Meridian J,C\ - Miss 



Phoned in for RFP^ 



58 



12-22 



Sent RFP/ 12/23 



Frai^k Adams 



^Lakeland Col. - 111 



59 



12-22 



^Sent RFP/ 12/?*^ 



Robert Sarvis 



Edmonds C.C. - WashingtOi 



60 



61 



62 



63 



64 



65 



j66 



67 



12-22 



Sent RFP/ 12/23 



Stephen Cragg, Dir^GARD 



Yakima Valley G.- Wash 



12r22 



Sent RFP/ 12/23 



Joi) 'Gardner 



Harrisburg A. C.C. - Pa - 



12-22 



Sent RFP/ 12/23 



Harriette Crum/,DirEd .Dev 



Haillfax C.C^ - N. C. 



Wrote in for RFP 



.12-22 



Sent RPP/ 12423 



Ponald lldgen, Dean 



West Va. J. T./ lowest Va 

n, ' ■ 



Wrote in foe RFE^ I 



12-22 



Sent RFP/12/?3 



Mithael McCaul» Ass/Pres 



Paul Smiths C. 



N.Y. 



12-22 



Sent RFP/ 12/23 



S.LV^^ang, Presiderit 



Friendship J.C 



C. 



12-22 



Sent RFP/ >2/23 



Robert Weyrick; Dean 



Uoiv. AJcron - OHio 



• 12-22 



Sent RFP/ 12/2,*^ 



V\ P. tor 
Roy Palmer, Admin Ser 



Hpcking T 



J-.- 



Ohio 



68 12-22 



69 



70 



71 



72 



73 



74 



Sent RFP/ 12/23 



J . Rubio, Ass . Dean 



C. of the Mainl^nd-Tex 



12-22 



Sent KFP/ 12/23 



George Robertson," Pres 



Mohawk V..C.G. 



^NV Y. 



12-22 



Sent RFP/12A^3. 



Betty Setz, Dir Res. Ad. "i^akla'hd c'.C. - Michigan 



;2-22 



Sent RFP/12/?3 



Charles Eisenhar.tf Pfes 



Adirondack C.C. 



a. Y 



( It 



12-22 



Sent RFP/r^/^3 



Max Wingett, Presideut 



S.side Va.'C^'. - Va. 



12-22 



Sent R KP./ 1^/ 23 



Jdntes Bianzy, V,F./.tns tr 



.Macomb C.C. - Michiga 



12-22 



Sent'RFP/l^J/23 



Sent RFP/1 



2A > I Peter 



Karl Wagner, Dunn 



r Blamerley, Pres 



II II II It ^ 

' ^ J 

Broome C.C. - N. Y. ' f 

191 ■ — 



Phoned in for RFL^ 



PROGRAM TO CREATE COMMUNITY EDUCATION-WORK COUNCILS 



-ConraiunicatlXJn Log 

(179) 



22l 
76 



77 



78 
79 
80 



Date 
12-28 



Person and Position 
Sent HE??/ 12-29 Melvin Tuschek, President 



12-28 



12-28 
12 -Z8 
12-28 



Sent RFP/ 12-2 9 Raymond Witte, Dean 



81 



82 





12-28 



12-28 



83 
84 



85 



86 



87 



88 



89 



90 



91 



92 



12-28 
12-28 



Serit RFP/12-29 
Sent RFP/lZ-29 



12-28 



12-28 



12-29 



12-29 



12-29 



12-29 



12-29 



ll-*Z9 



12-29 



Manner of 
Communication 



Sent REP/ 12-29 John Beghtol, Training Of 



Sent RFP/12-29 \ William Mott-Grant offic(r La. State Univ- Loyisi 

^* I ' 

1 % 
Sent RFP/12-29 1 Oria Brinkmeier 



Sent RFP/12-29 • Joyce Smitheran 



Colljgge 
West Valley Col- Calif 



icer -Manpower Iowa 



Delgado - Louisiana 



rfa 



Normandale C.C. - Minn. 



Coast C.C. District-Call 



Sent RFP/12-29 | Ronald hi'tzel-Grants C^jrd 



Lowel'l Cook-Ad. Ass Dev 
JoElen Zgut, Dir Programs 



Sent RFP/12^29 | Lloyd Thornhill ^^J^ 



Sent RFP/12-29 Panette (lay. Asst. to Pres 



Sent RFP/12-29 Rosevelt Colviti, 



Sent RFP/12-29 Jerry Sears > Coord, Ci^Ser 



Sent RFP/12-29 | Don C:ivalier, Dir. Placement Uabu Miij^n. T,C.- Minne 



Sent RFP/12-29 | Jack Foreman, Dir Tech Ed. 



Sent RFP/12-29 Norton MiUner^Dlr Car Ser 



Sent RFP/12-29 | Leonard S inger , DirEXt . Afr 



Sent RFP/12-29 \ Steve Wise, Dir Res. Dev. 

/ 



Westmoreland C,C>- Pa. 



N. Iowa Area C.C- Iowa 
C.C. of Denver r Col: 

C, of Pasa 
Claremore J.C. - Okla 



ALFE, Inc. - :^ndiana^ 
Greenfield C.C- Mass 



Brazosport C> - Texqflr 



Brookdale C.C . - N. J 
Grahm J.C. - Mass 



Fla Jr. C at Jack-Fla 



How requested 

Phoned in for RFV 



V 



ii II 



II ji II 



n II <« II 



It II II 



Ff II • i/^, 



se.pt 4 copies 



n II n 



Wrote in for RFP 
I 



Phoned in for RFP 



PROGRAM TO^CREATfe COMMUNITY EDUCATIOH-WORK COUNCILS 



Coromuhlcatlon.Log 

(180) 



Date 



'i 94 12-29 



95 12-29 



Sent RFP/12-29' 



96 12-29 



97 12-29 



98 12-29 



99 12-28l 



100" 12-28 



101 12-28 



102 12-28 



103 12-2B 



104 12-28 



Manner of » 
Communication 



Sent RFP/12-29 



Sent RFP/12-29 



Sent.RFP/12-2^9 

: 1 ^ 



Person and Position 



James Lorion 



Larry MLtcheil 



Dale Rorex, Dir Research 



William. Connor 



Sent RFP/i2-29 



Sent RFP/12-2B 



Patrich L^is, President 



Sent RFP/12-28 



Sent RFP/12-28 



Sent RFP/12-28 



Sent KFP/12-28 



105 12-28 
10!6|l2-28 



107 12-28 



108 1 12-28 



SeY)t RFP/12^28 



Sent RFP/12-28 
Sent' RFP/1^-28 



Sent RFP/12-28 



Michael iNetti 



Chris'tine Mohler ^ 



Jojin Gredtr 



\. Dean of 
Charles F^lk AdultEd. 



College 



^ow requested 



Book 



Cuyahoga;^C.C. - Ohio | Phoned in for RFP 



Lockye^r C.C. - Ind^.^na 
Shorter C.C. -#Ar| 



Northampton C.C. - Pa, 

Junesu-Dou^la;^ C . C. -Alaslja, 
Will. Rainey Harper-Ill 



Bronx C.C. - New York 



City C, of Chicago- 111 
Will Rairiey C. - 111 .J 



Ms. Olson, Cdor Ed & Comm 



Robert Rodr^quez 



Jack Fuller 
Margaret Atherton,Dir Coun 



Sent RFP/12-29 



109| l2-28Jsent RFP/ 12-29 



^7— 

110 1 12-28 } Setit RFP/12-29 



O 12-^8 



||nt RFP/12-29 



•Sent RFP/12^29 



Bert Slafter, Preafdent 



James Grote, Dean Comm Set 



Dean McNeiUy, Dean. 



Jerry l/.-06nes, President 



St^^ Aia7.zi,Dir Cogp Ed. 



Rochester C.C. - Minn 
Te^As Southmost C- Jex£ 
Arif^Col of Tech - Ariz. 



i;onn , 



.Regional Counseling Cntrl Wrote in for ^FP 



VT estern Wyoming C,-'W} 
Colby C.C. - Kansaa 



gao Joa^fuin Deka C^.-Caljif " 



Parkersburg C.C' - V. Vi 
Nevada 



N, Nevada C.C. 



Vaui^ Qhm.-V>P. Stud. Af^'s C.C. of Beaver - Pa, 



PROGRAM TO CREATE" COMMUlilTY. EDUCATION-WORK COUNCILS 



Communication Log 

(181) 



Manner of 
llo, r Date | Communication 



113 12-28 Sent RFP/ 12-29 



114 12-28 Sent RF1V12-29 



Frances Wetraore, Grantsmaii 
William Haseineyer, Pres 



115 12-28 Sent RFP/12-29 



116 12-28 -Sent RFP/12-29 



117 12-28 Sent RFPyi2-29 



118 12-28 Sent rI^P/ 12-29 



ll'9k2-28 Sent RFP/12-29 
120 12-28 Seat KFP/12-29. 



lil 12-28 Sent <lFP/12-29 



122 12-28 I Sent RPP/12-29 



23 12-28 Sent RFP/12-29 



124 12*-28 Sent KFP/12-29' 



25 12-28 Sent RFP/12-29 



126 -12-28 Sent RFP/12-29 



1271' 12-28 Sent KtP/12-29 



Person and Position 



Richard Huds6n, Ass, to Pr'S> Westark C.C, - Ark, 



Mueller, Cootd. 



Milwaukee /rea T/C. - Wis 



Dick Gritjz, D ean Gonini Ser 
Arngld Metz, Dean Voc Ed 



Lloyd Stanjwrd, President 
Garry Cf\urcb, Dean of.Insti 



Donald. Nakuen, DeanStd .Se 



Leonard Zimmy> Djr.gtd.Ser 



Mdrm flartis*, President 



' College 



How -reques ted 



Massasoit C.G.' - Mass 
Mid-Plains T.C. - Neb. 



Wrote in for RFP 



" 



Northeastern J.C -^Col 
St. Clair C.C.C. - Mich 



Spokane C.C. - Washingtcln 




. Neosho ClG. - Kansas 



Lehigh C.C. - Pa. 



Un iv Wis. Qntr. - Wis 
Metropolitan Tech - Neb 



Earl Norman, Deaq for gtud.e 



James .Butterworth, Dean 



William Tastle, Grants Coot 



'Richaid EngeU^, Dir 



128 12-28 Isent RFP/12-29 

I I — " I 

I * * I 

129'1'12t28 jSent RFP/12-29 



<y 2-28 Sent RTP/12-29 

'ERIC 



^^^j h I Sent KFP/12'29 



Philip Day, Dir 



G.B. Allan, Vice Pres. 



Davit^ Ruct'tn:-r, Dir 



Merljahd RevlVr, Dir^ 



Green River |e>C.^ - Wash 
West Hills ac. - Calif 



Agr. & Tech |: .C. N^ Y.| 



SonthwesterMC.C. - Iow£ 



Univ. Of M^gie - Maine 



Lamblon C. C. " Ontario 

" r 

Southeast C.C. - Neb 



f (Canada) 



Tpd. Voc./ Tech C. - Tndj i^" 



PROGRAM TO CREATE COMMUNITY EDUCATION-WORK COUNCILS 
Communication Log 

(182) ^ 4 



Uo'; \. Date 



^ent RPf>/l2-29 



Sent RFP/12-29 



133 12-28 
isd 12-23 



Sent RFP/12-29 
Sentj RFP/12-29 



137^ 12-23 



141 12-23 



Ll46j 12-23 
|l4> 12-23 



148 12-23 



Planner of 
Commu t\icati'oti 



Person and Position 



Leon Ln^'olhart; Peart 



Sen€ RFP/U-29^ 



Sent RFP/12-29 



Sent RFP/-12-29 
h 



Sent RFP/12-29 



S^nt RFP/12-29 



SenfKFP/12-29 
M L 



Sent RFP/12-29 



John Bri'scoe> Dean 



Richard Rodcr, Admin 



Sampol Stone 
Frd HeffUr 



^0. Ramisay, Dir Grants 



College^ 



Northeast Si^- 



Cape Cod C>C. - Mass 



Indianhead District: -Wis 



St/ Louis C.C. - Missou3 



Re'ading Area C.C. 



Pa. 



Sumter Area T.C. - S. Qarl 



Doug Attton, Dean Gen Studi ? 



s Trinidad C.C. - Col 



Philip Carlu>8, Dir ?. A. 



Ju4y Sheridan, Pgrm Spec. 



Camden^. C, - N. J. 



Carl Nelson, Planning Dept 



Wrote in for RFP 




Sent RFP/12-i9. 




Sent RFP/12-29 

-—1— 

Se nt RFP/12-29 

Sent RFP/12-29 



Earl Jaeger, Dist Dir' 



Louis Wi lliams, President 



Donald Flemj.ng, Dean 



Robejrt Cox, President 



Le\ij Flanchec, President 



Brookdaie b.C - N.J. 



Phil Area Manpower - Pa 
PlftnnlpQ Pniinril 



Mid-State VTAE Dist. -Wis 



Paris -Jr. C. - Texas 



Karsha^lltpwn C.C. - Iowa 



NortlWast C.C. -i Ne^ 
Worthing ton C.c. - Minn 



How requested 



yffp>-P in for RFP_ 



Phoned in for kFP 



PROGRAM TO CREATE COMMUNITY .EDUCATION-WORK ^UNCILJ ' ' 

I. 



Communication Log 

UBi) 



1511 12-2> 



I 154 12-23 



15i 12-23 



154 12-30 



155 12-30 



156 L2-30 



Manner of 
' Communication , 



S^t RrP/ 12-29 



Sent RFPA12-29- 



Sent pFP/12-2^9 



Sent RFP/12-30^ 
J Sen\ RFP'/ 12-30 



Person and Position 



S. Davidson 
JoUn Gray, Mr, Res Qev 



Dple Cuge, Coord ' 



Sen RFP/12-'30 



157 12-30 l^ent RFP/li-30 



159 12-30 Sent RFP/12-30 



Willianv McMullen , Dean 
Lynn Wil|ett 



Dr. Frank Sanchez . — ^ 



^ / College 



How requested 



FoothUi C,G. Dj str. -Calif Phoned yn for RFP 
Scottdale CC - Ariz 
Iowa Lake C.C. - Iowa 



Henderson C.C. - Texas 
Elgin C. C. - 111 



Jack Harrington, Dlr Fin 



Chris Mohler 



Peg Long, Career Counsel 



161 12-30 Isent RFP/12-30 



1621 12-30 I Sent RiT/12-30 



C. J. Grout 
Ray I)Lc£ Coord 



163 12-30 Sent RFP/12-30 



164 12-30 Sen RFP/12-30, 



165112-30 Sent RFP/1^-30. 



166 l>2-30 Sent RFP/12-30 



167 |l2-30 Isent KFP/ 12-30^ 



168 I 12-30 i Sent RFP/12-30 



SE3 

f\LJ^ 



Dr. Wetzler/, President 
* ' ■ ' 



E. Los Angeles C . - Ca. 



t' (sent book) ^ 



Bronx C. C. - N. Y. 
Charles C,C. C. - Md 



Manated J. C, - Fl^ 



JanWs Sini th, Dean 



Earl Or urn 



Robert McKinne'y 



.Idnies Dye, President 



I?ay Avery, Coord 



Phil Carling, Dir P. A. 



Fulton Mo nt. Q.C- N. Y. | 
Tanana Valley C.G.-AlasI 



Howard C.C. - Md , 



Yuba C. C. - Calif 



Monroe C. C. - tl. Y. 



Waycross J. C - Ge orf^ia 



Northern V. C. C- Va. 



Brookdale C.C. - / N. J 



0 



PROGRAM TO CREATE COMMUNITY EDUCXTlOM-^ifORK COUtJCILS 
Communication Log 

f 

■ (184) . 



169 12-30 



170 -i2-30 



172 12-30 



12- 3b 



174112-30 



175 12 -bo 



1/6 12-30 



177 12-30 



17& 12-30 



Sent "rFP/ 12-30 



Sent RFP/12-3Q 



Sent RFP/12-30 



Sent RfV/12-30 



Sent RI-P/12-J0 



Sent IW.l'/12-)0 



Sent RFP/12-30 



Sent RFP/12-30 



179 


12-30 


180 


I2r3() 


181 


12-30 


182 ! 


1-3-77 


183 


il-3 — 


184' 




185 






i -3 



Sent RFP/V:^ 



30 



Sent RFP/12-3a 



Sent RFP/l-3 



Person^and Position 



City of Elizabeth Comp | ( 
Trnlng^b:mplvmnL,Aeen-N,J.| „ Wrote, in^ for RFP 



Robert SeaCon, Dir Dev 



in Hot t Fairbanks, Dean 



Richard jcotton, Dir, 



Mcirgaret ^Riley, Assist. 



J6hn Sinitli, President 



Paul UR>t)die, A^sistdnX 



F4'an1c Martinez, Fxe. Dig 



^ College 



How requested 



Col of K. Dtah Utah 



S.*'Georgia C. - Georgia 



Macarab C.C. C.- Mich 

-J 

Gavilan C, C. - Calif 



Clark T: C, 




OhLo 



Southwestern C, C. - lowj 
■ 



City of Dayton, City 
Manager ^ - Ohio 



/Kirk Wells, 1^Ianne\ 



Inland Manpower^ Ass , -Ca, 



Fresno City Cty Manpower| 
Commiss ion - Calif 



Carlyle Da^idsen, Dean 



'Sent RFpV 1-3 



lERLC 



Ted Wischxopp, Dir 



Jlieodure N-icksick, Pres. 
Can^en Johnson 



Mayor's office of 
Manpowe.r 1 i 



Metropolitan (X C. 



Minnl 



ButTe/ C.C. C. 



Kansas 



San Bernardino V.C.-Calil 



C.J.C. Texas 
Cabrillo C.C. - Calif 



Ind .Voc T^ch Col '-^ Ind^ 



PROGRAM TO CREATE C0M?Dn1TY EDUCATION-WORK COU>^ClLS 
Communication Log > 



(185) 

4h 



l<0. 



Date 



1884 1-3-77 



Sent RFP/l-i 



189 1-3 



1901 1-3 



1911 1-3 



192 1-3 



193 1-3 



194 1-3 



195 1-3 



196 1-3 



197 1-3 



198 1-3 



a99 1-3 



20Q 1-3 



201 hl-3 



202 1-3 



205^ 1-3 



204 1-3 



■ERLC- 



Sent RFP/1-3 



S'^nt RFP/1-3. 



^Sent KFP/1-3 



Manner of 
Communication 



Sent RFP/1-3 



Sent RFP/1-3 



ent RFP/l-i' 



Sent RVP/1-3 



Sent RFP/1-3 



Sent RFP/1-3 



Sent RFP/ "./It 



Sent f<FP/ 



Sent RFP/ lA 



Sent RFP/ 



Person and Position 



Michael Cast, Dir Fd . 



jimil F. Lubick, Dean 



\fj\. McCutcheon, Coimseloi 



James Ccinniff^ Uean^ 



JoDee Uoi|^da, Uerv. Office 



Leonard Kreisman 



Joyce Davis , Dean 



A.'MoK^^y, Staff Assist 



.Mary Abrams, Flannel 



Herman Brant. Oean 



Tom Mi'] lai-d 



College 



BainbridgeM.C. : Georgia 



Long Beach C.C.- Calif 



N. Arkansas'' C.C. - Arkai ^as 



Ulster C.C.C. - Y. 



Kirkwood C.C. - Iowa' 



Union C.C* - ^/. J'. 



Seminary J.C. - Va, 



Mt. Wachtisett C.C.^Mass 



Manpower Dept of S«tate 

I'l^pnlng - Md. ^ 



Black Hawk C-C. - 111 



Upi.kpc^h^ c:.T.C. - Wis 



1 

Asliiey Johnsu#t, Deap 



Brad Fiand, Dir F(j , Cntr 



Khomie Ileck, Dir of Dev. 



Sent RFT 



Sent RFP/ 1/.; 



1 

Sent lU'P/ 



'Sent RFP/ l/'t 



Natalie. Kass , A^si53t to Pr 



John Wilsmi, Manager ^ 



Karl Bow^ck, Coord . 

Kobai't F. r.unninr>hain, Dir 



Pioneer C.ff. -^/lissouri 



Muskatine C.C.- Iowa 



Thomas NelsonC^C . -Va. 
— J 



s Matta'tuck C.C. - Conn 



Shreveport Office of 
Special Programs - La. 



i^arimer C.V.T.C.- Qol 



City of Huntingtbn Beach 
VmplQvment n rt^ftl If 



How requested 



Wrotp in for RFP 



Phoned in ^or 



Wrote in lor RFP 



\ . 
; » 

/ 




• 
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/ 


' i • . 

■ • Conununlcatlwn Log 

■ ' » ' <186) * ' 
V • * - -J — . ! — "r" 








Date 1 


^ ^ 

Manner of * , 
€ommmi£catlQn ^1 


— ' : 

, -Person aj^d Position 


College , 


How requested 


i«U • 

~l 




-rr , ^ 


# 

Don*aid 11. Kettngr / 


^.^uf*^ofl C.C. - >^ontapa 


■/ . . - 

Wrote i n f*or Hrii! i 

_ i 


^ v/vJ 
1^1 


1-3 1 




^'l?u|ui.Matulic4i; Supt. 


Riverside' C^C.- - Calif . 


Jl 


: 


9ffft 


1 -'i -I 


Sent RFP/ '^^'''^ 


Hdrvey L. Pos , Direct^' 


Mid-Valiey Ar-e^ V.C.-Il,l 


* ri 


* II 




1-1 I 


Sent KFP/ 1/'^ 


T.niiis BU-kmeycr 


Mabania"A\7ir^ & Tech-Alal 


. Phoned 


Arv f^T^FP 


210 


r ' 1 

1-3 1 


Sent RFP/ "^-'^^ 


" — ' — ; "T^ — 7^ 

F(i. •iiuri^m^n 


* 

Yakima Valley C.C. - Wasl 


II 


It 


211 


1- J 1 


Sent RFP/ 


* \ 

Stewart Ginsrich 


Henry For*d C.C-. - Mich f 


.11 


If ' 


212 




^ent RFP/1-4 


Jdnies Person, Chr.Mgt6J^giit 


Lansing C.C, Mich* 


It 


II 


2U 


1-4 


J!L^^ 

Sent RFP/ 1-4 \ 


> ■ . 

R.Brewer*,Dir Cont. Ed. 


Clark C.C. - Washington 


* * 
ti 


, It 


214 


1-4 


Sent -RFP/ I -4 


P|hBrowe,.,V. President . 


LaJce Michigan - Mich. : 


II 


11/ 


215 


1-4 


Sent AFP/1-4' 


G.-^asniusyQj^ Dean - 


Lane C.C. - Ofe^an . 


II 


II 


216 


^,,1-4 


Sent RFP/1-4 / 


I.ltocfmuni,I>ir Iiist. Res. 

L _ 


* E^Vge'jj C.C. -N.J. 


II* 


It . 

\ 


D(\ 1 


^4 

/ ^ 
- 1 


1 Sent RFP/'L-4 


,1. Price, Piesident 


McDoweU T.T . - *N. C. 


V 


S 

'« *. 


^ I / 

2 1 8 


^ l H 

U ; 

1-4 


1 Sent RFP/1-4 


B, Cui tier, Coord. Fed. Gran 


t:t J. Sargent Reynoldsv-Va- 




, II 


^ 1 o 

21^ 


1-4 


S.ent RFP71-4 * ' 


' t 

R.pennard.Dean Plan&DeV. 


Dayton Beach C.C,.-*Fla. 


II 


' * • " 


— 

2^0 


1-4 • 


1 Sent RFP/ 1.-4 


l^.Heates, President 


Col,ot 'San Mii^eo - Oa. 


11 


M 


— i— 


i-4 


Sent RfT/li4 


h.rTlugues, l>c*an or insLr. 


Vprrton C Texas 


11 


4 II 


~r 

?22 


1-4 


1 Sent R*FP/ 1-4 " 


R.\si)iLli, CoolU 3t.6tFedPr 


dj. V^ncennes Uniy. - Ind 


, II 


II 




«,^i-4 


1 Sent RFP/1-4 


R; .flutki'ps /Dean Voc F.d*. 


P-Jlatte T.C. - Neb. 


M 


II 


EMC , 


1 % 

1 Sent RFP/;i-4 


— v^. 

^ R^.(|omial]y,-*-V.P. for F^k 


Greenville T#C^. 


tl 


II • 


1 • ■ 


-J ' ' ' ^ ' " — 
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Communtcatlon Log* 
(187) ■ • • 



No. 


J) a t ip 


• 4 « 

fiarnid^ ^1. 1 
Communication | 


Person and Position 


— y 

College 


How recfuestec 


223 


1.4. ' 


* 1 

Sent RFP/ 1-4 


R. SchaaljDir Voc Ed. 


Dawson College - Montan i 


Wrote .in for .RFP 


22t| 


1-4 > £ 


Sent JIFP/ 1-4 


. • • • < 
C.O.Patton, Dev. Officer 


x^nes r 1- L « ijcii. lxj^ji-^j 
Tf.rh. Col. - S. Gar 


M II 


22 ?l 




SPnt RFP/ 1-4 


R.. Zeidman, Plan& P^v. 


Tompkins Cortland , 
Com. Col. - N. X. ^ 


t II I' 


228 


1-4 


Sent'- RfP/ 1-4 


L.Poole / 


N. Country C.C. - t^. X 


Phoned in. tor KFr 


229 


1-4 i 


lent RFP/1-4 


— V 

E.Kl*ein,Acad. DeaiV V 


jJ^^^^r C/C. - N.Y. 


iV M 


230 


1-4 


Sent RFP/ 1-4 , 

-1 — J. 


' • ' /. 

|l. Biesecker, Couhseljor ^ 


■Pi| MvVr C.C. - Va. 


II ii 


|231 




Sent RFP/l~4 


z r— : — " 

P. James, A3S . V. Pres. 


Triton C. - 111 


It 1 1' 


1 


1-4 ' 


Sent RFP/lr4 


^ L.MoV ley , Dean Gar. Studies 


Qulf Coast C.C. -,Fla 


II II 


1233 


1-4 


S^nt RFP/1-4 


J.SwiiilCjAssoc* Director 


I^. St. Bd. for C.C. 


II II 


1234 


. ;l-4- 


-Sent RFP/1-.4' 


M. kaus,Car.Plan,Plc,Offr. 


Green Rivgr C.C. - Wash. 


Wrofe in for RFP 


1 k 

235 


- 1-4 - 


SentlirP/1-4 


i U. Pon 1 tz , Pres ident 


Sinclair C.C. r Obio 


II II 

— m 


1236 


1-4 ■ 


Sent RFP/1-4 ^ 


— 1^ — . - V 

1 A:Binnie,V.a^arncelor V^Ed. 


Coast C.C.Diat^ - iC*lif 




237 


1-5 


Sent RFP/ 1-5 


D.CunniqghamjDir of Ins'^ir* 


. .. -vW' 

Indiana \Joc . Te^|ijp. - Jnc 


II II 

ff" — - 


|238 


1 1-5. 


Sent RFP/i-5 ' . 


1 ^ 
M.C. Goodpasture, Pir Pen* 


■— Tf 

t| Ferrtim C. - Vpi<. 


H ' ^ II 


239 


1 A-5 


Sent RFP/1-6 


1 ' ^ 
1 P. liurd. Dean of lastjf / 


New' liampshire T.t.-*N.fl 


II II 


1240 


1 n 
1 

1 ^"^ 


Sent RFP/i-5 ' . 


\ M.A.Orsini',Ad.Grants ^ 


•Nassau C. C. - N. / 


M It 


1241 

lEP 


1 ^"^ 


r 

ScfiM RFP/i~5 \ ' 


1 C, Maria,t;t Ass. to Pres. 


Northwestern Mich C.-Mi 


c n . " ■ 




i * 


1 1 ' 


204 
















-- ' ■•. 
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Communication Log 

(188)' 



Manner of 
hid. I ' Date I Communication 



Feraron and Position 



242I U5,,*. I -Sent 



244L 1-/5 



245 1-5 



Sent RFP/1-5 
Sent RFp7' 1-5 



iC.Pedk, Dean Res.(bcDev, » 
M.Thonic^s, Res. Assist. 



T, Theilmann, Rensselaer M mpower (Hudsoa Val ley C)N 



Sent RFP/ 1-5 
Sent RFr/1-5 



G. MehaIlis,Dean Occup Ed 
D. WrigW^, Office Dev 



*erit ^FP/ 1-5, is. Vawsberg, Di^ Spec Pgms 



l248 1-5 



Sent RFP/ 1t-5' 
1 — 



Hopson, Di/ Plh & Dev. 



College 



111 E.C.C. - 111 
Muskegon C.C. - Mich 



Mi^nii Dade 'C.C. - Fla 
Midlands Tech C. - S.C. 
Tex St. Tech I. - Tex 



Delgado C.C. - Louis 



249! It? I Sent RFP/ \\ A H. Brine,CQord Cred Pgms 



I250I 1-5 I SenU UFP/ 1-5 J B. Eddo, 



Ventura- C.C. ^Dist - Cali 



251 1-5 Sent RFP/, 1-5 



1252 1 1-5 I Sent RFP/ 1-5 
[253] 1-5 • ■ fSent RFW 1-5 

Seng::j^FPA-b 
^55 j 1-6 { Sent RFP/ 1-6 
>56 I 1-6'. "I Sent RFP/ 1-6 
151 \ 1-6 



D-.^lanalian 
L.Bell, 4..' 



L. ricClure^, Dir S pecte r. 



R. UccJuchemin,Dir CoorWork 



Sent RKP/ 1-6 



Iv.BjLirwe 1 1 , rtir oC P lacement 
J. Loyc, Chuiiman business 



?58 I 1-6 I Sunt RFP/ 3-6 J. lU.dc-, "Cbor Project Dey 



o 

ERIC 



l^ b 1 Sent RFP/ 1-6 
i-6 I Sent RFP/ 1-b 



f lcxaiidcr, Coor Res Dev 
;rr i ck, Pean of Instr 



North Shore C.C." - i\ 



ass 



Spokane Falls 'C.C- Wash 
Cuyahoga C.C - Ohio 



'How requested 



Phoned in for RFP 



Dallas C.C. Dist - Tex 



Rio Hondo C. -"•Calif 



West Shore C.C. - Mich 



Clayton J.C. - Georgia, 



Chemek^td C.C. r* Oregon 



Catonsville C.C. - Md 
%str\ Jose C.C. - Calif 



PROGRAM TO CREATE COMMUNIEY EDUCATION-WORK COUNCILS 
^ * Conununlcitlon Log 

(189) >. 



/ 



X 



)ate 



26i 



1-6 



262 



1-6 



263 
264 



1-6 
1-6 



265 
266 



1-6, 
1-6 



267 



1-6 



268 



269 
270 
271 



1-6 S 



.■t-7- 
1-7 



272 



273 



274 



275 

276 



277 



1-7, 



Hanner of 
Communication 

Sent RFP/ 1-6 



Sent RFP/ 1-6 
Setvt RFP/ 1-6 
Sent RFP/ 1-6 



Sent^RFP/ .1-6 
Sent RFP/' 1-6 



Sent RFP/ 1-6 




Pers on and Position 

fe. Schulzc, Fund. Coor. 



L. Whitworth, 



J. Gdrber; Dean Student Airs. Rocking C. - N.C 



W. Liebertz, Dir Coram Ser 



F/wolft|, Ass. Superint. ^ 
A. Lack, V.P. for Admin 



College 



How requested 



Book 



West Chester C.c! - N. Y. Phoned in for RFP 



C.C. of Allegheny - Pa. 



Salem School Dist - Ored ^ Wrote in fov RFP 



Bd. of Coo Ed. Ser - N.Y|. 
Suomi C. - Mit:h 



Sent RFP7\lr6 



Sent RFP/ 1-6 



Sent t ^P/ 1-V 
^-nt RFP/ 1-7 



V. lyauter, Dean 
C.I.. Jc^hnson, Admin A»s . " 



M.Mieck-T^aan of Dev. 



SEnt F?i*P/.l-7 



1-7. 



1-7 



Sefft *(FP/'l-7 



1-7^ 
1-7 
1-7 



Sent RFP/ 1-7 



Sent RFl 



Fp)«-U: 



Sent RFP/ 1-7 



J. Willidms, lUr ofDcv 
T. McNcimee, Dir of Dev 



M. Brine-, Coor ConL. Ed. 



N. Landry, "Ass to Pr.fS. . 



K. Lelir, V.P. North Campus 



J. P*gk.ich, fTcjn Inst Dcv' 



C." Tennis w, Pgm Coor 



Sent JIFF/ -1-7 



1-7 



ERlCp 



Sent RVp/ 1-7 



Sent -RFP/ 1-7 



H. Nol)1It, Job IMcjcenient ^ 



M.A^ Vdlvoda, Dir Res ^er 



N.Y. City C.C. - N.Y, 
Southeast C.C. -' Neb. 



C.B. Wallace St. Jr. - Aljiba 



Chatfield C. - Ohio 
Berkshire C.C. ,-.Mass. 



North -Shore C.C. - Mass 



N. Esse:^' C C. - Mass. 



San Jaclnto^C. - Texas 



Lewi's Clark C.C. - Til 

1 



Taft C. - Calif 
1 



Porterville C. - C^lf 



Uk^land C.C. - Ohio , Phoned in for RFP 



Tri C+: .^.C, - S.C. 
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No. 



281 



282 



283 



284 



Manner of 
Date I Communication 



1-7 Sent RFP/ 1-7 



1-7 



Sent'RFP/ 1-^7 
1-7' LSent RFP/ 1-7^ 



1-7 Sent RFP/ 



77 



1-10 3ent RFF/ 1-10 



285 



286 



[287 

2'88 



289 



>290 



291 



293 



195- 



296 



1-10 Scot RFP/ 1-10' 



1- 10 I S ent^RFP/ 1-10 



1- 10 Sent RFP/ 'i-10 



1- '10 J Sent. RFP/ 1-10 



J-IO 



Sent RFP/ 1-10 



r-- lOf.Sent i/fP^ 1-^0 



1-10 Sent.RFP/ 1-10 



1-10 Sent RFP/ 1-10 



1-10 * \Sbfit KFP/l-ftf 



Person and Position 



D. Patterson, Dir Placemen 



D. Privet t, Dir Fed Pgms 



Q, Hammond, 



W. Salevno, Grants Officei 



G. Myrail, President ^ 



W. Sorenson, President 



H, Johnson, Dir Voc Ed. 



A. Brewer, Coor . Infor Ser 
McHugh,'Dir Ed Dev 

G: J. Renner , ^ Ad. Ass 
D, ClaOss, Coord Career 



College 



How le quested 



Jefferson St. J.C; - AlJba^ Phoned in^for RFP 



3 Rivers'C.C. - "Mis^our: 
San Diego C.C. Calif 



LaGuardia C.C' N.Y. 



W ashtenaw C.C. - Mich I Wrote in for RFP 
Interim l^km 



Mission Col. pus - Calif 



Snow <:ollege - Utah 

^ ^ 

/lustiq C.C. - Texas 

C.C. of Allegheny - Pa. 

Bucks Cty. C. C. ■ Pa. 
University of Wis Center] 
Fox Valle y - wis 



Sj:)sborne, Dir Coorp. Ed. 



-k ■ 

K. JiteUy President 

P. J^mes 



1-^0 Sent RFP/ 1-10 



Gary 11^1 lings wo r^di^ 



^1-io Sent RfPM-l<^ 



1-10 S'iJnt ^?/ I'XO 



^•-i ~r.i ... 



Bill Sacerno 
Anita Voorliees 



PI^Qfied in fnr RFP ' 



Ellsworth Crc. - Iowa 



x; 



Mid-Plains C.C. - Neb 
Triton C.C. - ill 



4^alencia C 



. Camiiron Dont hltt 



LaGuardia - N.Y. 
Middlesex, Mass 



1 



1. 



Alvin - Tex. 



2i0 



■ - ' . . ^ 'J' . 
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298 



299 
300 
301 



!o. 



Dat^ 



1-U 



io3 



,1-11 
1-11 



3^2 >1- *U- 



30f 



306 



307 



308 



309 



310 



311 



312 



313 



314 



1-11 



1-11 



1-11 



1-11 



1-11 



1-11 



1-11 



l-ll 



11 



1-11 



Manner of 
Comraunicatlon 



Sent RFf/ l-H 
Sent RFPA T-ll 
Sent RFP/. 1-11 

Sent HFP/ 1-11 



Sent RFP/ 1-11 



Sant RFP/ 1-11 
Sent RFP/ 1-11 



Person and Position 



Callege 



[t. V/eath erby, Deaji Occ Ed Dekalb C.<:, - Georgia , 
E: Sobel, Provost I Fashion !^nst...T. -"N.Y. 

|( 

H. McNeill, President \ ^e»t Va. St. C. - W. V. 
B.We'us, Dir. T-.O., Pgms [.Tulsa' J. C. - Okla 



E. P. Lilian, V.i{. for Devi Champ la in Co. - Vermont 

— ^ — ■ — —' J' — n — : ' 

p. Gaynor , jKlngsborough C.C. - N.Y^ 



S'ent RFP/ l-H 



Sent RFP/" 1-11 ^ 



Sent RFP/ 1-11 



Sent- RFP/ 1-11 



Sent RFP/ 1-11 



Sent RFP/, 1-1.1 



Sent 1-11 



Sent RFP/ 1-11 



l-ll , 



1-11 



O 1-1 1 

ERIC 



J^Ll^l>:-r1.■--^:"-|-^..i^^ 



Sent RF4V I-H 



Sent RFP/ 1-1 



S. byrd, AdjAss 



*tb Pres.' 'Suffolk Cty C.Cv - N.Y. 



How requested 



Phoned in fpr RFP 



Wrote in for RFP - 



N. Erbin, Dir Cdreer. Stud^j^s Shelby St. C.C- Tenn, 



D.'ROux, Dir, S pec Projects I Beaufort Cty T.l. - N.C. 
K. Gilbert, CounsolQi; 1 Miles C.C. - Moqtatia 



If 



Wrote^in- f or> RFP 



M.^Rintz, Coor for Dev. Stark T.C 7 Q^^io 



J. Pell, Coor Spec Needs \ N.W, Ict^ T.C.^ - Iowa 



J. Sherman, ^Dean Dev Ser Barstow C.C. J)ist - Call 



U. Johnson, Ass ior Ed'. Gulf Coast Jr^^C- Miss 



S. Dujrte, Crantsman 



Riverside- C.C. - Calif 



'j.'ne Grage,n)ean Student Ifvs. Goldy Reacom C.-Del 



Sent KFP/ 1-11/ 
Sent RFP/ i-lt 



u.B.ThMrtaon, Oir Car Ed. -t^otiou St. ^C.C. - Tenn 
. Dean Dev St;udic|s Pioneer C.C . - Missouri 



* I i:ochr;nicsviVje, Pa. 
|l.,F,ns^on, 'Kxcc. Dir lsusc^ue hanna Val Manpr Dej 



4^ 



Phoned in for RFP * 



WrD.te Ip "for RFP 
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317 



318 



319 



320 



321 



Manner of 



1-11 Sent RFP/ 1-11 



• C> Gromacki , Director 



1-11 Sent RFP/ 1-11 



1-12 Sent RFP/ 1-12 



1-12 1 Sent RF P/ 1-12 
■ K 



1-12 Sent RFP/ 1-12 



Person and. Position 



S. Raine, 'Director 



K, Edwards, Dir. Title' III 



♦T. Clayback, Dir ot Res, 



W. Mombert,' Dir Resource 



Lambert-, ft^v/ Office 



1-12 Sent RFP/ 1-12 



M. Hentferson, Dir of Pgn^s 



1-12, Sent RFP/ 1-12 



329 



333 



335 



336 



1-12 Sent RW/ 1-12 



1-17 Sent RFP/ 1-17' 



Sent RFP/ i-17 



1-14 rSent RFP/ 1-17 



Sent RFP/ 1-1_1 



1^14 Sent RFiV 1-17 



ERIC 



14^' I Sen t RFP/ l-U 
1-14 i Sent RFP/ 1-1/ 



D^Beck,. Project Dir 



College 

Dist ot. Voc . Ed 



How requested 



rook 



Career Ed. Coun cil - N.Y,| Pinioned in for RFP 
" HartC^Viile, 



T. Johns ^ glacemnt, Coor. 
A. Rycn, Grants Officer 



Fia-nning 
Z. Hall , Admin. ^ Dev. 



R.AddDis, Uc cin o£ Tnstructio 

; ' Proiec 

J. Briins* Dir of Sponsored 



Y. Houk.s, (Jt'ti Kd. Div. 



J. Cvu\\i*\ 



Pres ident 



D. {.nve, Dean ot Voc. Ed, 



Wallace St.C.C. ^ -Alaba 
Menif)his,j 



lyn, 



Wrote, in for RFP 



Linn-Beut on C.C. Oreg. | Phone d in for. RFP 
; 'Dublin 



New River C.C. - 



Va, 



Memphis 
Shelby St. CC- ^^^^^ 

Poughkeepsie, 
Dutchess Cty.^C.C- N.Y. 

Pierce C.C. 



Newberry C.C. - S.C. 
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j4o 



41 



42 



'Date 



i-t4V 



l'i4 



1^14 



1^14 



4:, 1-14 



;44 1 - i4 



j4M Ul4 



M^inner of 
Communication 



Person and Position 



SipL Ku^/ 1-17 n.Si '^'"»^'y>''". 



Sei.L Kl'P/ 1-17 Lh. Ilc.lw^cy,. Com- u\ uronCt. 



XJollege 



Uow requested 



Book 



CenCictl Piedmont CX.-ri.t. 'Wrjjte in foi RFP 



SfuC RI-P/ 1-17 I J'rcns t;; Kxcc. Dir^ 



S.-nl KFP/ 1-1/ I C. Cunui,- Action LL'.anLn|; 
Sunt Rl'^V Iri; 1 V/,V^le/| Asb. Ucc^vtoLj 



Ac J 



Scut UFP/ i'-i7 1 1.-^ Richuid.s, Stj fL'Dey.^ S 

nc^d. sctM 



S.-iit RFP/ ItI/ r T. L tluaii, A.o. Dcan^oi' 



:4J 1-14 



j4/ 1-lA 



350 1 1-17 
35l| 1-1/ 



352 1-1*7 



353 1-1/ 



J54 1-18 



Suit RKP/ i-17 I h. Pi-ebLdciit 

Voc. IVch. Kd. 



Troy 

Hudson Valley C .G,- W.Y| ^ 
Toledo; ^ * 



M i c : i 1 Colle^;.e oC Olti' 

uutU ruriin^.ton, Vernr r t , 
VLi:nK>nt Jnst. uf "Comni invf imctt 

San Juan, 
1. inter Amer. IJniv of Puitrto Rico 



Pe.u i City, 
>tc. Let-w.ud C.C. - Hawaij 



(2 copieii) 



kivei^side'' 
Riverside City C. - Cd] 

Posco, Wdshin^ton 
Lavrence Forbes ^Ahsoc 



jLui- Rl'P/ 1-17 M Anpcl, Cl^.ivpe 



) son 



sV'iil^lVFP/ 1-1/ M." Fount iin, Spon^^'icd Pr'.ni 



Sent RFP/ 1-17 C. PLtersop, V.P. for Ed. I 



F.V. St.' Mary's J.C. - Minli. 



Sent Ul'P/ 1-17 R. Bough ton, Dean o f Studentjs 

— 1 "7 

SenrRFP/ 1-17 lAintcr, 'Pir "Acad Affs. 



^Sufit RFP/ 1-17 T. Rubsell,- Per.^'Mug Ofr 



Sfuc: KPP/ l-l/" iM.P.irsons, Ass Dean oC Instr 



Sent Rl'l'/- 1-18 iR. Mc-Cliir^, Res. Andly.st 



355 1-18 



11-18 

ERic~n^ 



Sfut RFP/ 1-lB Lun.i, Conununl cat ions Div 



Sc^nt RFP/ 1-18 
Sent RFP/ 1-18 



L. H^>"^co, DeanM nstructfo 1 Dutchess C^C 



A.Bo| 



\o\ I, Cont\nuing^ Ed. 



Cypref5s , 
Cypress^ tol.- - Ca, 

1' OS ton , 

Sinioionb Col. - Mass.^ 

UMltUiydliUliy 



Phoned in for RFP 



AUBL] 



Austin C.C- Minn. 

Rlizabethtown, 
Elizabeth CO Ky. 



'Wrote inf2l_£££:. 



'J'Jenatchee, 
WenatcK^ Valley C-V^aslJ ^ 



Hagersto^n, 
Hagers town J.C. - Md. Phoned in for RFP 



Ankeni^, 
DeMoines A'rea C.C. - low 



Laredo, 
Laredo J.C- Tex. 

pmignkyypy ilr 



N.Y. 



Scott Co.C.rBettendorf.howa-' Write in for RfP 



-1 
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No. Date 



1-18 



359 1-19 



360 .1-19 



361 1-19 



Manner of 
Coganunlcatlon 



Sent RFt>/"l-J'8 



F.R, de Moran, Kyvc. Oir 



^ent ;<FP/ 1-19 
-^^l^ «5 " 



Sent RFP/ 1-19 



"-Sent RFP? 1-19 



Sent BFP/ 1-19 
l363j iJl9 I'Siint'RFP/ 1-1^ 
364| 1-19 1 Sent RFI^/. 1-19 



365 1-19 Sent RFP/ 1-19 



| 366| 1-19 Sent RFP/ 1-19 
367 1-19 Sen^: RFl'/ 1-19 



3681 1-19 - Sent RFP/ l'-l9 



3691 1-19 Sent RFP/ 1-19 



370 1-19 Sent RFP/ l-r9 



1371 ^19 Sent KFP/1-19 



Person and Position 



(194) 

College 



Municipio De San Juan^ 
Dept. of Human Kesources 
Abraham Baldwin Agricult 



W.Brldge s> Dean of Student^ or al Cal\ - Tifton,Ga. 

Garden City 

Ml nrc:in i, Ad. Assista nt iNassau C.C.- JUL 



San Juan, 

Pu^rtg Rico Wr nt:e in for RFP 
Phoned in for RFP 



. Cullowhee,. 

D. McGianis.. Director Res. W/Carf^ina Univ.-^>fc 



Pittsbi rgh 



Allegheny Campu^, 
C.C. of AlIeRhenv C- Pa. 



b'^lell . Dean of Ed 
J.Fran^ir Pr j / Emplymnt I Harfcnell^C- - Salinas 
lU Cooper, Copr Cotntn Ser. Chattanooga ^t . T.C 



Tenr 



over iirove, Helghcs 
J. Issacs, Deah of Instrucl Inver Hills C.C. - Minn 



Col Springs 

L. f^minh. Dean Qccp SdudiJs El Paso C.C. - Col.>: 



J.Leabitt, Dean 



Lake Tahoe C.'C- Calif 



Eureka 

W. Cnnnlnul.am . V.P. of-»lnst|r. C ol of the Redwoods-Ca 
' whittier 

M • Perez. Director Dev. I Rio Hondo Col- Ca. 

^ " Grants Pass, 



0-.^ Nielsen, Dean o f Instrud. Rogue C.C. - Qr e g 

AJ^buquerque, N.H 

J.* Peterson/ President 1 S.W. Indian Poly technic 



yZ2 1-21 \ Sent UFP/1-21 



373 1-21 Sent RFP/ 1-21 



1374 1>21 Sent RFP/ 1-21, 



1-21 I Sent RFP/1-21 



Jniversity College 
F . Sarf I ipher .Ass, to. Dean bniv. of Cincinnati-Ohio 



R. Bverli^y, Res. ^ Dev. 



L.Cook,* Deve. Of fleer 



How requested 



. Phoned in for RFP 



Lnst. HWrote in for RFP 



Phn nPd ih for RB L 

" r — 



Ice. of VermontJ^ 



Book 
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No. 



376 

377 
378 



Manner of 
Date I Coaununication 



i-2i \ Sent RFP/ 1-21 
1-21 Sent RFP/ l-2i 
1-21 I Sent RFP/. 1-21 



B, Sloan, D^"' Rus b. ^^m \ John A, Logan Col. - 111 
D. Hvi^kins, Dir Res 6. Dev [ Mayland Tech Inst .- N.C. 
v., Loebel, fiir Placement | Endicott Col. - Mass 



Person and Position 



College 



How requested 



Wrote in for RFP 



Book 



379 
380 
381 
382 



1-21 I Sent RFP/ 1-21 

1-21 I Sent THi:e/J^l 

1-21 I Sent RFP/ l'f2l 

1-21 I Sent RFP/ 1-21 



P. Edwards, Dean ' 1 Fairmont St. Col - W.Va, 

J. Polc.nd], Dir Placement ^ | Robeson Tech Inst - N.C 

M. Berg, President I Lake Region Jr. Col -N.D 

I >tontgomery 

C. Sheldon, Exec. D^^^^ctor K^^^^^^^^^ Consor tium-Alab 



Phoned in for RFP 



383 



1-24 Sent RFP/' L-24 



J. i.itle, DeanOcupRd, 



Otero Jr. Col. - Col, 



384 



1-24 Sent RFP/ 1-24 



R. Rliule, Dean Instruction} Tacoma C.C. - Washington 



385 



1-24 'S^nt RFP/ 1-24 



Cobb, Dir Research 



Bdtrling Green St. U . - Ohi 



386 



1-24 



>ent RFP/ l-£4 



Coord inator 
C;. Robinson, Work 6t Ed. 



Feather River Co" 



Ca. 



Wrote in for RFP 



387 



1-24 Sent RFP/ 1-24 



P. Yorkis 



Harfotd, C.C. - Md . 

— ' ' 



Phoned in for RFP 



d&8 



1-24 Sent RFP/ 1-24 



J. Tbedford, Dir In^t Dev.-|i^:- Arkansas C.C- Ark 



389 



1-^4 



Sent RFH'1-24 



Vice- presffle'titl 
R. Gardiner, i^^f. Dev. |Mt. Aloysius Jr.C.-Pa 



1-24 Scixt RFl7. 1-2^ 



R., Den Uyl, Placement 



Cleveland St. C.C- Tenn 



391 



1-31 Sent RFP/ 1- W 



C Sailing, Fcdcrdl RelaUiolis AIHE - D>C 



392 



'1-24 Sent RKP/ 2-4 



CoordindCor | -, kt m j r^^i 

E. Hqcbman, Career Ed. |Centrdl N.England Col-Ma 



s ' Wrpte in for RFP 



O 1-^4 I Sent RFP/ 2-4 



ERIC; 



I'.pkf^y. Pm-^ Officer ArkaHs as St:. Unlv-Ark 
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Date 



3W 



1-24 



39: 



1-24 



396 
397 



1-24 



1-24 



198 

399 



T 
1-26 

1-26 



1-26 



t^noer of 
Communleatlon 



Person and Position 



Sent RFP/ 2-4 C.Hensghel. Counselor 



College 



How requested 



Niagara Cty/c.C. - N.Y. Wrote "in f or .RFP 



Sei^t RFP/ 2-4 A.Eve. Director 



SentJlFP/ 2-4 J* Zuldcraa. ^Director 



lunl v. MaBsachusetts-Mass I 
lutrlv o£ S. Carollna-S.C. 



Sent' RFP/ 2-4 |H. Dlckerson.Dlrector 



j North Alabama Ed. 
iopportunltv Center - Alati 



Sent RFP/. 2-4 T. Donnel'lv- Placemen t- ■ |Ellzabeth Seton Col-N.Y. 
Sent RFP/ 2-4 E. Erllng. Degn 



iPalm Beach Jr. Col - Fla' 



Sent RFP/ 2-4 | S. Fos8, Counaelpr 



IN.E. Wis. Te d Inst,- Mlt 

J" 



^Book. 



mc 



6.. ALPHA.BET 



N 

ICAL LIST OF R,E QUEST FOR PROPOSAL 
REQUESTSBYSTA*T«E 



ERIC . 



223 





-1^ bt colleges 


State 


' requesting 


Alabama 


5 


AidSKa 


3 


Arizona 


2 / ■ 


Arkansas 


J ' 


California 


. 33 


Colorado 


« ' 6 / 


Connecticut 


4 


Delaware 


1 


District of 




Columbia 


1 


, Florida 


8 


Georgia 


7 


Hawaii 


1 


Idaho 


0 


Illinois 


15 


Indiana * 


3 • 


IOW£^ 


11 




S 


1 


• 



(197) ^ 



rag* 



/ 



Non-college requests *^ 



North Alabama Education Opportunity Center 
Montgomery Manpower Consortium 
CETA ^ ' ' 



Huntington Beach Employment & Training 
San Francisco Office of Manpower 
Fresno CLty-Cbunty Manpot^er Comnission 
Inland Manpower Association • 



Regional Counseling Center 



American Institute of Higher Education 
Junior and Community College Institute' 



ALEE, Inc. 
Manpower Office 



Total College/ 
Agency requests. 



8 

3 

5 



41 
6 
9 
1 



10 

\ 

1 

'0 
19 
5 
14 



225 



(198) 



T 



i 

\ • 


i^ of colleges 
y requesting 


# sent ' 


, Non-college requests. 


_ ^ 1 

Total College/ 


Kentucky 


4 


4 




> 


Louisiana 


' 3 


4 




4 


Maine , 


1 




r 


1 


Maryland 


5 


5 


Manpower Department of State Pla'nning 


6 ^ 


Massachusetts 


i5 * 


17 




17 


Michigan 


14 


17 




17 


Minnesota 


. -12 


12 




12 


Mississippi 


3 


3 


* • 


3 


Missouri 


'4 


6 




6 


Montana 


2 ' 


3 




3 


Nebraska 


6 


8 


r t 


8 


Nevada 


I ' 


^ 1 




NeWt Hampshij^e 


1 


1 ' 




1 


n <rw «j c ^ 3 c jf « 

New HexiQD 
* 


7 
3 


9 
3 


Elizabeth Ernploytnent and Tifaining Department' 
State Department of > Higher Education .^^^-^ 


11 

3* • 


New York 


31 


37 


Rensselaer' Manpowet . • ^ 


■38 


^th Carolina 
i^orth Dakota 


10 
2 


10 
2 




10 

■ 2 

/ 


Dhio 


' 13 


14 




14 


jKianoina 

226 

1 


' A 
'-r 


4 


» • 


• 4 

22'; 

• 



State 



, 1. 



Oregon 

Pennsylvania ' 

Rhode Island 
South Carolina 
South Dakota v 
Tennessee 
Texas / - 
Utah 

Vermont ^ * 
Virginia * 
Washington 
We»t Virginia 
Wisconsin 



Wyoming 
Ontario, Canada 
Puerto Rico 



il^ of collegcs- 
requestinp 



53 



] 



5 

V 

0 

.8 ' 

6 • 

4 
15 

2 

3 
10 

8 i 

10' 

1 ^' 
• 1 
1 



# sent 



5 
13 

0 

'•8 ^ 

Q 

6 ^ 
15 

2 

3 
13 

9 

4 ^ 
10 
1 
1 
1 



.^alem Public Schools 



-; ^yp - Record 
(199) 



Non-college requests 



Page - 3 



Philadelphia Area Manpower Planning Council 



Susquehanna Valley Manpower 'Development 



Lawrence Forbes & Associates 



335 



379 / 



f 



Municipio De San Juanj Department of Hunian Resources 



TOTALS 



Total College/ 
Agency requests 



15 
0 
8 
0 
6 

15 
2 
3 

13 
10 
4 

io 
1 
1 

2 



400 

Collets 
Agenciofi 



379. ~> 
21 

229 



» 

t 



4^ 
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Record of Applications deceived* 

(200) . , • 



No, 



College 



Contact person & rank 



Date ar'rf^^ 



* Score 



'i 



Collry Community College 
Colby» Kansas 

Gen^esee Coosnunity College 
^at^ia, New Vork . 

^arkersburg Coiranunity College 
Parkersburg, West Va. 



4 



^I'ege of DiiPage 
Ellyn, Illinois 



*i9 

r 



East Mississippi .Jr^. College 
Scooba, Mi||pis8ippi ; 

UX^ter Cof(|ty Community 
College -^^•Stone Ridge/ N.Y. 

Community Col^lege of AlLegherjy 
County , 

/Allegheny Campus 
'Pittsburgh, Pa. 

> * ' \^ 

Asnvintuck Community College* 
Enfield, Connf 

Yakima VaireyJfommunity. 
College' 
^ Yakima, t/adhington 

College of ^San Mateo 
^ ^^^^^^tffl^Mateo, Cali/ornia 



James R. Qrote, Dean %)mmunity ^r.vice^ 



Richard R. Gamble, Director of Development 
«r & Community Relations 

Raul Reyes ^ ' * 
Director of Instructional Desl'gn. & 
Develbpment . ^ ' 

'Dr. Robert'!; Beaton 
Dirjctor' of Pl^nnrlng and Development ' 



^Clois Cheatham, President 



Mr 



*^oJt)ert T. Brown, Trejideat 



Dr. Danie^^J^ Przybylek 
Dean of Community Services 



Dr. Daniel R. McLaughlin, Presideot 



Mr. Harold Jones, biology Instructor 
Dr. David H, Mertes, President • 



Jan 14, 1977 
Jan a4, 1977 

. 6* 

. Jan' 28,. 1977 
Jan 28, 1977 

%Jan 28, 19^. 
Jan'28, 1977 



JAn 28, 1977 
Jan 28,^1977 

Jan U 




Jan 31, 1977 ' • 
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•11 



12 



13 



L4 



15 



16 



17 



18 



19 



20 



N21 
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Community College of Vermont 
Montpeller, Vermont . 

South Oklahoma City Jr. Colleg 
Oklahoma City, .C^lal)oind 

Cumber lanl^^nty College 
V ine 1 and Je r s e/f 



Union ColleJ 
Cranford, N. J. 



I 

Llefe^ 



Pioneer. Community College 
Kansas City, Missouri 




Tahana Valley Cotranunity Coll 
Fairbanks, ^l^^jj^a 

William Rainey Harper College 
Pal-^ine, Ill^is 1^ 

Lake Land' College ' % 
Hat toon, 11^ 

Southeast Community College 
Lincoln, Nebraska- 

Austin Community^ Colleg 
Austin^^ Minnesota 

Bayamon Regional College 
Puer to Ricl) 



^33 



Contact person 6c rank 



Mr, Peter P. Smith,- President 

Katherine J. Kirk ^ 
Coordinator of Federal Projects 

Profe88X>r John Reinard 

Coordinator Continuing Education Program 

Dr. Leonard T. Kreisman 
Vice-president fot Academic Affairs 

.Edward Davis 

Director Centp% for Developmental Studies^ 



Glenn P. Massay, Director 

Guerin A. Fischer \ 
Vice President of Student Affairs 



Date arrived 



Frank Adams 

Dean of Public Services 

Lonnle Johnson?> 
Assistant to/^l^e President 

Dr. Roger W. Bougl^i^n 
Dean of Students 

Mr. Rafael Cartagena, of Academic 

Affair of Regional Colleges I.A.U. of 
Puerto Kico 



j/an 31, 



Jan- 31, 1977 
9 

Jan 31, 1977 

Jan 31, 1977 
1977 
jan 31, 1977 
Jan 31, 1977 
Jan 31, 1977 
Jan- 31, 1977 
Jan 31, 1977 
Jan 31, 1977 

Jan 31, 19?! 



22 

23 
24 

2y 

26 
27 
28 
29^ 

30 

0 

31 



32 
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Abraham Baldwin Agricultural 
College ^ 
Tlfton, Georgia 

Iowa Lakes Community College 
Estherville, Iowa 

DeKalb Community College 
Clarkston, Georgia . 



Greenville Technical College 
Greenville, South Carolina 



Corning Community College 
Corning, Nit York 1^ 

North §hore Community College 
Bewrly, Massachusetts * 

Delgado College 

New Orleans, Louisiana 

City-Wide College 

City Colleges of Chicago 

Chicago, Illinois 

Kirkwood Community College 
•Cedar Rapids, Iowa 

Lane Community College 
Eugenfe, Oreg(on 

Coast Community College 
DlMrict 

Costa Mesa, California 



2,15 
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Contght person-6c rank 



Date arrived 



Dr. Worth Bridges, Jr. 

Dean and Coordinator of Student Personnel 



Milton R. Nolting 

Supervisor of-Adult & Continuing Education 
Seaborn A. Thompson ^ 

Vice-president for Continuing Education ' 
and Community Services 



Dr. Ronald. Connelly, Vice-president" 

to% Education 



Donald H. Hangen, President 

Dr. Anthony Cotoia, Dean 

Contl^riuing Education & Community Services 



Carol S. Hopson -Research Associate 
Clifford D. Fields 

Dean of Cooperative Education & Placement 

Larry Willis, Director of Career Education 
Liftl Fanner 

Department of Resource Development 



Arthur A. Bonnie 

Vice Chancellor Vocational Education 



Jan 31, 1977 
Jan 31, 1977 

J^n 31, 1977 

Jan 31, 1977 

Jan 31, 1977 

Jan 31, 1977 

Jan 31, 1977 

Jan 31, 1977 
Feb 1, 1977 
Peb 2, 1977 

Feb 2., 1977' 
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No. 



33 



34 



35 



36 



37 



! 



College 



Motlow S^ate Community Callegt 
Tullahoma, Tennessee 

MacyJLand State Board for 
Cottmunity Colleges 
Annapolis, Maryland 

Triton College 
River'Grove, Illinois 

San Diego Community College 
District 

San Diego, California 

Wayn^^ Cotf^y Community Col leg 
Detroit , Hichigan 



23' 



Contact person & r^nk 



Otis B. Thornton 

Director, Division^of Career Education' 



tR. Malcolm-Rodgers, Staff Specialist 

Peter Fricano ^ ^ 
Director/In-Plant Training 



Clinttfn R. Hamann, Director / 

Manpower Trainit^ an* Vocatid^l Education 

Dr, Robinson H^mnonds 

Director of Progra« Pevelopment* - 



Date arrived 



Score 



Feb 2, 1977v 

'J 

Feb 2 J 1977 
Feb 3, 11977 

Feb 7, 1977 
Feb 7, 1977 



y 



2^8 . . i 
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American Association of Community and Junior Colleges 




March 11, 1977 



Mr. Glenn F. Massay, Director 
Tanana Valley v Connaunity College 

University of Alaska . ' * , . 

Fairbanks, Alaska 99Z01 " 

Dear Mr. Massay: 

This letter is to confirm that Tanana Valley Community College has 
been selected as a pilot college for the American Association of Community 
and Junior Colleges' Program to Create Community Education Work Councils. • 
The collegers applicatibft was one of 37 submitted to the Association for 
funding. Six were selected. The other pilpt colleges are: 

— rAsnuntuck Community, College, Enfield, Connecticut 

Community College of Vermont / 

• Motlow State Commuriity College, Tullahoma, Tennessee y 

Southeast Community College, Lincoln, Nebraslca- 

Bayamon Regional College, Inter-American University, 

Bayamon, Puerto Rico 

» 

The official date for project initiation by the college is February 15, 
1977. On that date MCJC's national project office notified you of the^^^rd. 
To make the moSt of the first project period, a project administrator should 
be eirfployed as soon as possible. This person should begin work no later than 
March 15. 

-A cost reimburs'ement-type subcontract form consistent with the requirer- 
ments of the U.S. Department of Labor w;Lll be prepared and mailed t6 you by 
March 18, 1977. College project obligations will be detailed in this docu- 
ment which you must sign and return to my office. Allowable project costs 
incurred by the college between February 15, 1977 and the date on which the 
subcontract i^ signed can be charged to the program. ^ 



ERjC ■ • One Dupont circle/ N.W/ Suite 410/ Washington/ DC. 20036/ 202-2M.WO 



_2- - . . 

^ ■ \ ■ (205) - ' . 

Total project costs may not exceed $50,OO0uOO for the first project 
period, February 15, 1977 through October 14, 1977. The exact budget amount 
for this period will be determined through negotiations between the college 
and AACJC. Possible second year funding willMje discussed during the first 
project period. 

Questions regarding all project details should be directed to my office. 

We look forward with anticipation to .working with you on what we- regard 
as an exciting program with great potential for helping youth transit between 
the worlds of education and work. 



Sincerely, 



James R, Mahoney 
Project Director 

V 

cc: John Fridrich. 
JRM/bd 



I 
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American Association of-Community and lunior Colleges 



February 15, 1977 




Rejection letter sent to 32 colleges . 

Pilot site selections for AACJC's' Program to Create Cotnmunity Education- 
Work Councils are: * 



Asnuntuck Conminity College - Enfield, Connecticut 
Community College of \?ermont - Montpelier, Vermont 
Tanaqa V^^^^Community College - Fairbanks, Alaska 
Bayamon R^^Hal Collage - Puerto Rico 
Motl(X^ Sta^^Community College * Tullahoma, Tennessee 



More than 400 aeparate requests were made for the application materials- 
prepared for the program. Thirty-seven applications were comp^leted and for- 
warded to the project office, an impressive response considering the brief 
tin» allowed between the original nptice of award (December 15, 1976) and 
the application deadline date (January 31, 1977). This time limitation 
was required to permit pilot sites a reasonable period to ^establish ^education- 
work councils and to take the beginning steps in implementat4:^g^lans by the 
end of the first project period (October, 1977). 

« 

the h^gh quality of the completed applications made selection decisions 
very difficult. Although we are confident that each^ applic^int college could 
have successfully participated in this program and that the cocnmunities they 
served could have benefitted from the work of these councils-, the contract 
permitted AACJC to support on\y five councils. 



Involved in the selection T^Tocedure were the Education-Work Councils' f 
Project director and AACJC executive officers. Program officials from the 
National Alliance of Businessmen, the National Manpower Institute, and the • 
Education and Jraining Administration of the U.S. Department of l^bor were^ 
consulted during the selectiorr. 

We are sorry that your application was not selected. Your interest in 
the program and the exceptional effort you made in completing. the application 
are greatly appreciated. ^ ^^^^ 

» 

Sincerely,' * 



James R. Mahoney 
Project Director 

^ JRM* jg 

ERJC .242 One Dupont circle /NW^St^te'410/Wa8hlngt9n'DC -20038/ 202-^^^ 
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.V 
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SUBCONTllACT 



t ' ' — * — r 


SU3CCNTRAGTCR: 

• 

• 


SIBCOinRACT TTPE: CostrReiidJurseineat - 


. kiME COIT^RACTCR: . . 

imeritan Afi(sociatioa of Coimnunitj and 


Junior Colleges s . 
One DupbBt Circle, »,W,, Suite UIO * 
' •i-Jashingtcm, D.C. 20036 




fEfME CONTRACT NO. t 

99-7-78U-U2-09 " 


SERVICBS to BE PEUFQRMia):- 
-initiate a commaity education-work 
• council lin the first project period 

(Pebru«3^ 15, 1977 through October lU, 

1977), * 

-facilitate council operations 

V. • ' . . 







• HAIL INVOICES JO: ^ . 

• 

^ * - V . ^ 
4 ' ' \ ' 

* 


PEfiFORMAJICE FS;RI0D: f ■ . . ' 

-. ■■ ■ ■ , ' -— 


SUBCCSHBIACTO^ (College Nama): ■ 

J* * 

^ ; • 


) * ■ , . • 

PRIME COrJIBACTOR (Organization- Name): 
AMrican As sedition of Community aMr )^ 

Junior Colleges- . 
One Dupont Circle, N.W,^ Suite UlO 
Washington, D.C. ■ _ 

'-^ — : — ^ ~" 


B7:^-^ '-^ : ' . • ; 


'•By: , ' . 


Sigtxature 


:' 'w Signature 
'—. 1-^ : '■ : — 


"name & TITLE (Please Type): . 

■ ^ ^ , •• 






ilXECUyiON DATE: 



1 208) 



. ' American Association of /Community and lunior Colleges 




Prograta £o Create 



Gbmmunlty J 



3lty £4ucatio.Q«Wbrlc Councils 
SUBCONTRACT: 99 - 7 - 784 - ^2 - 09 ( ) 




. ' In consideration of. the mutual praises hereinafter set £orth» ^tbt American 
AssociaWon of Coifimunlty a^ Junior College (AACJC) , hereifter sometimes referred 



;to 'as tbe Pt 



- hereafter refe 




tractor, and 

'to as the Subcontracto]|^ereby agree as follows: 



I. Purpose of tfie Subcontract ; * ^ > 

- — • — : 

^ The genera I'^urpose ^Sll>t;hi^ Subcontract is>to describe the collegers respgUsi* * 
bdlities.as a pilot site ior the Americatr Association of Conaipiity and Jup 



>llege*s 



Program to Create Coumuriity ,Educftion-Wo|k Colnc-ils, a pational project designed 
to^ establish model conanunity education-work councils to. address youth transition 
pcoblems betweeli'the worlds of education and work.- ^ # ^ ' 

J^eneral Ihf oraation : 
This ts a Subcontract under Prime Cq^ntract number 99- 



•42-09 between fhe 



Afllerican Association of Communi^ly and Juntpr Colleges -and the Employment and 

; . ^ • 'I - 

/Training Mministration (ETA) of the U^S. DejSartment of Lafior* . 




III . Subcontractor Performaiace : 
-A. Statement of WorTc:"" . 



■1 



\^ S The St^jcon tractor agrees to furnish *tbe necessary facilities, materials, 
0 p^rsoi;neln iand such other serVices.as may* be- required by this Subcontracts p 
Tfcs^ Subcontractor agrees/* to develop, promottfe, and provide administfative 
' Mr uf casino 'a locAl community educatipn-work coihici^l -vjj^j|^wil^ repres.ent business. 



' CneDu^Clrd«/N.W./Sulte4lO/Wis^^ 20QB6/202'293-705O 
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labor, -Industry, unions, education (elementary. through advanced degree gtantitfg. ^ 

institutions), governfflent (local and St^te), parent and student groUos, and 'Other 

. * i 

organizaticms with an interest in education awA work, issues^, 

• . ft • 

The Silbcontractor agiees to participatf^as^l^Bual partner pn such a (;ouncil'' ' 
and to work with other council mecbers to 4^veIop a schedul'e of ^ctivitln^ responsive 

• ' ■ • ■ i : , - 

to. the idbntifieid needs '«£ the community. The council programs wilL iociis primarily 

o'n youth (IS-^Zl) problems generated by the trans itioQ -j^rom education to work. 

Counoil operations- and activities will- refle^Tt the model prjesent^d in Ttff Boundless % 

" ' s ' • ' « '"I ^ ^ 

Res^ufee^. Chapter Four, VNew Meins", pages 63*76« The identifies tlx)D of local ^neids' 
wil^ be a^^eved through the use^ of cprrent relevant documents and7or by conducting 
4ata gathering efforts, ^ - ' * 

The Subcontractdt agrees to consult locals s^te, and national official^ for 
assilta^ce 'iif establishing council^ and programs during the* FROJECt , period,.^ 
Information and materials develbped by the Subcontractor in establishittg and 
operating th^ local council shall be made^ available to intete^ted in% tttutions^) 
organizations, and individuals upon requeM (cost of reproduction maybe* charged), 
^ The Subcontractor shall be responslble'^or performing those FROJECT activities 



described in ^ts program application to AACJC. 'Th^e activities are: See Appeodlz X« 

Specific Reouirements I v - 

The Subcbt^ti^actor agrees to carry out, the following functions: 

K Staff: V. . ' ' . . , 

— = - > : ^ ^ 9 

a. The Subcontractor shall Identify an Administrator who shall have 

overal'l responsibility' for ireal PROJECT activities, Th^^ministrator 
shall report directly* to the co^ege president or to an official who 
reports directly to the presidi 



b. The Subcontractor shall identify other needed professionalistaf f who 
shall assist th'e Administrator in the*overall tonduct of the j^rogram*^^ 

c. Th» Subcqntractor shall identify expert *^consultaqts who shall assist 
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program staff in the following activities: council and program 
development^ data collection, data analysis^ and evaluation* 
d. The Subcontractor shall identify support assistance (secretarial/ - 

clerical) to^ssist in the activities of Its- program. 
e« ^The^Admlni^rat^r shfll attend site PROJECT staff development sessions 

as they a^e scheduled, by the Puime ^Contfactor^ . - 
t. The president^'^^ the Subcontracting college shall paxticlpatc on the * 

^ ' 

Frlme Contractor *s • national advisory committee to the PROJECT, 
Council ; ' , , « * • 

a. The Subcontractor Hkllj^ create jEi"broadIy representative local educatipn- 



work Council in tfllirst program period (February 15 through October 
14, 1977). Representation on this council shaU be from: education, 
labor, government, industry, business, unions, parent and student groups 
* anS other organizatiot^l interested in the areas of vork and education. 
Once the council is in place, its programs, ' activities, and priorities 
ahaXl be determined by, a consensus of its members. The Administrator 
shall be staff to thecVincil and shall provide support for its activities, 
b. The Subcontr^tor shall provide the Prime Contractor With the names 

a^jd affiliations of council members. ' \^ 

c# The Subcontractoff shall notify the Prime Contractor of council meetings ^ 
two weeks prior to the ocfasions and^jgyide the^Prioe Contractor with 
meeting agendas. — 

s 

d/'' The Subcorrtractor shall provide the Prime' Contractor, as part of its 
monthly report, ^ith the minutes of all council meetings. These 
minurtes reports' shall include but not be confined to:, 

i. roster of participants and their affiliations * 

ii. , brief description of substantive discussions 

•iii. plans for future activities . ' 

e. The president of the Subcontractor shall be a council liember. ' 

' ^ ■ \ ' - ♦ 

. ^ . . '247 . ' 
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Program ; / 

fx , •* * • 1 

The program plart an^ chronology of events' des'Cribed in^ the Subcontractor's 
•applicatAh shall be utilized by the P^me Contractor to measure the 
Subcontractor's accomplishments.^ 

Data -Gathlering ; . . * ^ ^ ' ' ^ 

a. The Subcontractor &hall conduct ^^ta gathering activities to assist 

the council in vakin^ decisions regarding iXs p^^gram plans and priorities 
The Subcontractor shall consult vith«data 'collection experts when 
designing data collection instruments and analyzing data. 

c. The Subcontractor *shall provide the Prime Contractor Wdjth •written 
explanations *of dati coll6cti6n rationale, data collection instruments . ' 
and plans at least one week before ^ata collection plans^^re- implemented, 

d. The Subcontractor shall provide the frime Contractor with a copy of 
^the data, analyse^ upon completion. ^ ^ ^ 

Put^licity and Promotional Program ; o ' 

a. A publicity and' p;r9n)Otional program shall be i^ndertaken .by the Subcontract! 
to inform the full cotmunity of the council '^s int«€Sts, plans, and activi' 

■ -. ' K ■ ■■' ■ 

b. Copies of all publicity and promotional efforts shall be provided to the 

Prime Contractor prior to ^istributJLon, if at all possible, or when 

distributed^ % 

Materials Di stribu tion ; 
' . ^ 

a. Copf<es\f all council materials distributed to spools, colleges, 

' agencies, and organizations shall be provided to the Prime Coatcarctor. . 

bA^ Council information and resour^ce documents provided to schools, colleges, 
and organizations shall be made available to interested individuals 
and 'grou^P upon request (cost o| reproduction may be charged), 

£valuati<5a : . * . 

a. The Subcontract^^ shall create an evaluation design for the program by 
May 30. Special attention shall be 'given to <*valuating the prpcesses 

243 ^ • 




by which the couiftil c^rMucts its business ^nd accomplishes its 
objectives. In-prQgreqs evaluation procedures as }iell as a final 
* evaluation system shall be devised.' 
— The Subcontractor shall 'consult with evaluation-experts in preparing 
and applying the design. 

The Subcontractor shall proVide^^^tj^e Prim^ Contractor with evaluation 
designs before they are applied, 
d. The Subcontractor shall conduct bi-montl;ly iri-progress evaluations 
and provide the Primes Contractor yith the written results. The firs^ 
Such evaluation shall be completed by June 3iO, ^977 and the second 
ty August 31, 1977. ' * 
^e.^ The Subcontractor shall provide the. Prime Contractor with a ^inal 
evaluation as part of its final^port to^)e. submitted to the Prime 
Contracto^bv Qctober 14, 1977. 
Financial Records : ^ ' ' ' 

a. Detailed financial records shall l)e maintained by the Subcon'trac-t^r] 

b. Monthly expense reports with proper documentation shall be provided 
to the Prime Contractor by the fifte^ai^_^y of the month' following 

m the month i-n which expenses were Incurred (gee Article^ IV, B). 

c. The Prime Contractor may ex^ine the financial records maintained 
by <he Subcontractor. 

Reports : 



a. Monthly progress reports shall be iftfovided to the Prime Contractor 
^ by the f i||^ day of each month' (see Article* IV, A)4 
'^b. ' A dr|^t_ final report s^ll be provided to the -Prime Contractor by 
Septenl^l^A^ 1977. .At the completio*^ of. the first project period 
(0ctober^l4, 1977)^a finished- final report' shall be submitted to the 
Prime Contractor. ^ 
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IV.^. Reports and Itwentory ; . ^ ^ , 

* A. ^onthly Progress .Report ; . ^ * ; ^ 

One copy of monthly ptogress reports shalTbe submitted 50 the Prime Contractor 

by the Subcontractor by fifth day *of each successive month b^giani^ig with the 

April, 1977 report which shall be' submitted by May '5, 1977. Thes^ reports 6hall 

Include, but shall'^not be* limited to: : * ' ' 

' -i^. " . ' ' ' ' 

1. Ascription of^ork actually accomplished during the reporting period. 

2. Milestone chart showing work completed and work'^that remains to be 
•cot6pleted'. ? , ^ 

3. Any changes made in. the program during the reporting peridd, 

4. Plans for the next report injBBriod, 

51 Preliminary or interim results, conclusions, trends, or other. items of 
information that the " Subcontractor feels are of timely, interest to the 
^ t Prime Contractor. • '* 

' • ' ■ ■ > 

^, 6^* Problems, revisions, or delays that the Subcontractor has experienced -f 

$ % the council program. ^ . . 

7, Previous problems ^and difficulties solved. 

^ 8. Specific recocmendations for Actions to facilitate the execution of the 

overall PROJECT. 

B. Monthlv Expense Report : " ^ 

One copy of monthly e:cpense reports shall be submitted to* the Prime Contractor 
^ * ' / 

by the Subcontractor by the fifteenth d^fv of eAch sucessive mOntK^^^T^ese reports 
shall incluie^documented listings of allowable expenditures incurred in the execution 
of the councils program. , , ' 

^Final Report ; ^ , 

The Subcontractor shall provide the Prime Contractor with a draft final report 
by September 14, 1979.^ A final written report shall be\submitted in one (1^ 
reproducible -Original report and thre^ (3) cc^ies on or before the completion of 
the first PROJECT period (October lA,. 1977), This' report shall describe all work 



^ . ' ^ (§14)' 

per^i^ined* The^report shall also include * complete description , of how the program 

w^s conducted and evali^ated,>» detailed review of the experiences gained during the^ 

program, and any oth 

the Prite Co 



i)ntr^|^ 



er rel^vgnt. infofqation which may be tonsidered of value to 



Support documentation shall include copies of ail promotional 
and (Other materials developed and/or used for implenenta^tidn of the'AACJC PROJECT*' 
A cpmplet^ inventory of'all nonexpendable items purchased with program funds shall *^ 
also be provfded. The Subcontractor shall consult, with the Prime Contractor in f 
the preparat'ion of the final report to ensure that the report will contain all 
Clements considered essential by the Prime Contractor. . ^ . . 

D. Inventory : • ^ ^ 

Th4 Subcontractor shall oatl^ainlan inventory of all items of non-exp^etjdab^ ' 
property ^ (reg^ard less * of cost) purchasep with PROJECT funds. Upon terminatioQ of 
the Subcontract, these items will be rttufned to the*?rime Contractor. (For the 



, purpose of this Subcontract, non-expend 
if e ^of one year 91^' more.) 



ife 



able property ^leans property having, a normal 



V, Consideration and Corrpensation : 

A, Reisburserer.t for Vork Performed : ^ 
For performance of work requirements described .in this Subcontract, fSeSuk- 
contractor shall be zreimbursed by the'Trime Contractor for XOOZ of actual allowable 

cbsts, whrch in no event shall exceed the total as specified in the budget presented 

o 

in- the Subcontractor/ s, program applicatiobt ^^y cost over, this amount incurred 
in carrying out the councils program l^ill be borne by the Subcontractor, ihe Sub^ 
contractor agrees to use its best efforts to perform all work and obligations under 
tfyis Subcontract within the. total cost set forth herein. The Prime Contractor shall 
reimburse the Subcontractor for costs in acC^j^ance with the clause of the General 
Provisions for Cost Relcbursetnent Tvpe Suobly Contracts (U.S. Department of Labor, 
April, 1974)' entitled "Allowable Cost, Fixed Fee, and Payment" ( a copy of which is 
attached hereto as Appendix 3 and incorporated herein. 



ic 
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1. Purchase Orders and Agreements for Servi^ y; 

a. The following shall require prior written a^roval of 
Contractor's ?^il^CI Director: ' ' . ' ' 

(1) Purchase 'or. rental of |.tems havi'nj unit value exceeding $j|pO,00 

(2) Agreements f^r performance of any of the work contlenplated 
under this Subcontract exceeding $1,000.00, excep^t f or^ salkrles 

, apd' benefits of program ei^loyees. 
.b. The Subcontractor shall give fdvancb notification tp the Prime 
'^Contractor's PROJECT Director of all* proposed purchase orders or 
agreements which require p'^iov written approVfet, The advance^notif igatio 
shall include: ^ 

(1) a description o£ the vendors, suppliers or services to be 

called for; - . , 

[Z) identification of the proposed vendor or supplier and explanati 
of why and ho^^ the proposed veii^or or supplier was selected, 
^ including the degree of . competition obtained; 

(3) ' the proposed price analysis thereof; and 

(4) identification of the* type oi agreement to be used, 

2. Conlultanta: ^ ' , 
~ — ^ ^ 

Any fee or other payiaent to' •individaals fbr cpnsultailt services in - 
excess of $150/day requires prior wtitteti tuthorization^y the Pi^ime Contractor's 
PROJECT Director. * , . 

3. Salaries and Wages : , ^ . ' " ^ 
The following are alj^owable expenses under the Subcontract: 

^ .t 

a. Salaries and wages of .employees directly employed in performing 
work required by this subcontract, exclusive of overtime, shift, 

^ and other incentive payments. 

" ' ' • ' \ 

b. Actual cost of fringe benefits. ^ ^ 

Overtime shift" &nd other in«|nti.ve. payments 'require prior ystitten 
authorization by the Prime* Contractor 's ^PROJECT Director. . 



4. Travel ; ^216) ^ • ^ 

* * Travel and subsistence expenses exclusiv^ely in direct performance of 
this contract shall be reimbursed as follows: 

a. The Subcontractor shalT be reimbursed for actual transportation 
costs and aTtnal and reasonable travel allowances (per die5i).of 
personnel authorized tp travel under this Subcontract, in accordance ^ 
• witTi t^te established policy of the SubcontractcJr^ Such transportatioir 

cost shall' not be ^imbursed in an amount greater than the cost of 
, first ctass rail or of economy air travel, unless first class rail_ - 
or economy air travel space are no$ available and the Subcontractor 



certifiw to the facts in the vottcher or other documents submitted 
for reimbursement. '\ 

b. The Subcontractor .shall be reimbursed for the cost of travel per-; 
formed >y its personnel in their privately-owned automobiles in 
accordance with thef established policy of the Subcontractor; but' 

in ^0 eveiit shall it exceed 15.5 cents per mile, nor shall it exceed 
the cost by the most direct economy- air royte between the points 

o ^ 

^ so traveled. more than one person travels in such automobile, 

no additional charge will be made by the Subcontractor for auch travel. 

c. ^^el allowances for subsistence (per die^) shall be reimbur3ed j 

in accordance with/the Subcontractor's established polLcy. Such 
• ^ allowan^es^shall not exce^ $35.00. per day, excep.t when travel is 

to a hi;gh per diem ^rea. (See Appendix C, Travel ancj. Per Diem) 
5.; Indirect Co^ts : , • - 

Indirect costs sh^ll be allowable up to, but not to ek^eed 20 percent 
of total direct cost^. If the normally-used overhead rate, of the Subcontractor 
is less than 20 percent, or if the Subcontractor has a government audited rate 
of le?6 than 20 percent, such low rate shall be used. The agr^ftd upon indirec;: 
cost (and^ agreed upon percentage) are stated In the budget section of the 
Subcfltractor 's program appiicatipn to AACJC. 
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6. Line Item Limitations and Alterations : 

Flexibility of direct costs will be allowfff within the Subcontract 



y ■ 

that no. single line it 



budget^ provided that no. single line item ot cost shall be increased or 
-v^decreased in excess of '207/, and further provided that no change 'is made in 
the 8t#ff salafies.or fringe benefits, ^or that the total estimated cost of 

this contract is not exceeded* ^ • 

» » <• . • 

The limitation on flexibility ^of Salaries an^ Ftinge Benefits is 



further limited to exclude any^change in the maximum, individual and position ^ 

salaries listed in the 'Detail" support to the budget without orior approval 

in writing, of the Prime Contractor's PROJECT Director. « 

7'. Monthly Paytaents : * 

Subject to limitations hereinafter^ set forth, reimbursements to the 

Subcontractor shall be made no more frequently than q)onthly on the basis 

of actual costs incurred, Reimbursement shall %e^ made* fcy the Prime Contractor, 

^'upon receipt from £he "Subcontractor of Progress Reports required in accordance 

with Article IV, A and a statemetit of costs incurred to date, including redeipts 

^and Invoices, as required in accordanc^with Article ly, B, 

'VI. Insurance Requirements- ; - 0 . , 

In accordance with the Provisions of General Provision No. 18 entitled "Insurance 

\ 

(Liability to Third Persons)*' the following kinds and atooun^s of insurance, must be 
procured and maintained in force during the lifetime of the^bove number^ Subcontrajct* 



A/ Workman's Compensation . .In the amounts required by State law or the 
United States Longshoremen ^s and Harbor Workers' Co^ipensation Act (33 U^S.C. 901) 
^ B, ' Occupational Diseases Insurance , As requii;^d by ap^^^^^ble latw. In 
^' any area where all^ occupational diseases are not compensable und^er applicable 
lav, insurance fot occupational diseases shall be secured under the eiiployer 
liability section of ywir' insurance policy. Miniprum per accident $.100,000. 

C* Employer Liability . This insurance* is to cover any liability imposed 
'upon an employer, by law, for damages on ac^i^nt of personal injuries, including 
death resulting therefrom, sustained by his -employees by reason of accident. 
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D. General Liability Insurance (Bodily Injury); This insurance protects 

the insured against clains arising from bodily injury or deflhth to third parties 

occurring on lit s business premises or through its operations, except those 

arising from motor vehi|^es away from the premises, those covered by any 

Workta^n'-S Compensation Law, and other exclusions stated in the piolicy. The 

required coverage for bodily injury shall be $100,000 per person and $300,000 

per accident* * r 

V E. Automobile Liability ; The required coverage is $100,000 per person 

and $300,000 per accident for bodily injury and $5,do6^per accident for - 

property damage* ^ 

The types and ^inimum limits reflected above for vehicle insurance -shall 

apply to any vehicle operated or used in connection- with performance of 

official "bus ines^ under this Subcontract. In the event a privately-owned vehicl? 

is used the Prime Contractor's sfiare of insurance premimuns, including any 

additional coverage required to conform with the above limits, shall be 

prorated in accordance with the vehicle's^ actual use while conducting business 

under the terms of this Subcontract. < 

'VII . Occupational Safety and Health Act : 

A. In the perf o rmanc e'"gf this Subconttact, the Subcontractor agrees to 
provide all trainees, who are not employees, witti^afeCy and health protection 

' which shall be at least as effecti^^^ that which would be required under 

the Occupational"Safj5ty and Health Act of 1970 (29 U.S.C. 651 et seq.) if, the 
■ trainees were employees of the contractor thereunder. 

B. All records pertaining to injuries*and illnesses Of trainees who are 
not employees shall b^ naintained in accordance with the provis ions of Part 

^1904 of Title 29 of the Code of Federal Regulations. 

C. Failure of the Subcontractor to comply with the provisions ofVthis 
clause shall be grounds for the tercinatlOn of^this Subcontract or the "Debarred,, 
Suspended, and Ineligible Bidders'* procedures of the Federa'l Procurement 
Regulations and the ftapartment of Labor Procurement Regulations. , 
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VTll. Cancellattori and Arbitration; * / 



A. Cancell ation ; In tht? event that the Subcontractor laiXs to perform 
. / . • 

JLts obligations hereunder in a manner satisfactory t<^HtKe Prime Contractor, 
Prime Contractor m^ cancel this Subcontract under the procedures described 
in Clause 10 (Termination ^or Default or Convenience of the Government) 

m 

.the General Provisions attached hereto as Appendix B. In reading this clause. 
It ^hall be understood that "Government" means Prime Contractor and "Contractor" 
means Simeon tractor . - ' ^ 

, ?. - Arbitration : All disputes and controversies of evcfy kind and nature - 
between the parties hereto arising qut of 'or in connection with this Subcontract 
as to the existence, construction, validity, interpretation or meaoing, per- 
formance, nonperformance, enforcement, operation, breach, . continuance, or 
termination thereof shall be submitted to arbitration pusfuant to the ftllbwing. ' 
procedure; - - ' • , ^ 

a. Either party may demand such arbitration injj5i,tihg within 30 days 
after >the cont^roversy arises, which dem^nd^ shall icclude the name 
of the arbitrator appointed, by the party dematrding arbitration,, to- 
gether. with a statement of the matter,.ln controversy.^; 

b. Within 30 djgys after such demand, the other party rtiall name hi» 
• arbitrator; dr.. in default thereof, such arbitrator shall be named 

by the Arbitration Cotnnittee of the 'American Arbit^|ion Association, 
and the two arbitrators so selected shall name a third arWrtfrator 
within 50 days qr, in lieu of such agreement on ^ third arbitrator 
by tlie two arbitrators so appointed, a third arbitrator shall be, 
appointed by the Arbitratipo Comfiitttee -of the American Arbitration 
Association. . , * 

c; Each, party shall bear his own arbitration^osts atid expense*.^ 
' 4, The arbitration hearing shall be heldl^ a place designated by 

the third arbitrator on 30 days' notice to the parties,, the ,arbitratiot 
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' rules and procedures of the American* Arbitration Association shall 

be iae^rpptated- by reference -therein,, and the law of evidenc^ at 

• • the place of hearing shall govern the presentation of evidence 

therein. •» . ' \ 

e. The a;:bitration hfearing shall be concluded within 30 days unless, 
othervisejordeted by the arbitrators and the award thereon shall 

be made within, 30 days ^fter'^the closie of the Suhaission^ of evidence 
. . An award gendered by a-Taajority of l;he atbitr^rtors appxointed , 
pursuant to this agreement shall^be fi^ and finding on all pities 
to the .proceeding during the period of this agreement, * and^^fcQgtrfedt' 
on such award<may be entered by either' party , in th.e^highest\cour<, 
•state or.federa-l, having such jurisdiction, ' : , 

f. ' The parties stipulate that the provisions hereof shall be^^af^mpl^te 

defense to any suit, action, or proceeding instituted in any federal 
state, or 'local court or before any administrative tribunal with 
respect to any ^controversy ot dispute arising during the period 
of this agreement and .which is arbitrable as herein set forth. 
The arbitration provisions hereof shall, with respect to such 

■ • ' ■ - ' ^ ; • . ' 

9 — —controversy or dispute, survive the termination or expiration of 

this Sulacontract, * ' ' ' 

<* * 

g. Nothing herein contained shall be deemed to give the arbitrators* 

; ' - ^ ' • / 

any authority, power, or right to alter, change,* amend, nodify, , 
add to, or subtract from any of th'e provisions of this 'Subcontract, 
IX. MonAoring'C- 

' Th^ Prime Contractor shall .appoint a representative to monitor; tl^e Sut- 

cotitractor s performance. Monitoring visits shall be conducted to review, 

•i >^ / ' . • ' ' 

evaluate, and make recotflaendations for the imprbveaient of the Subcontractor's 

f . , 

individual councils program. The Subcontractqr agrees to make -pertinent records 
available during the -monitoring visits* and shall otherwise Cooperate in the • 
monitoring, and evaluation process to ensure that the councils program is carried 
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on as specified herein and^^at itnprovement's are made as may be requi^red* 



X, PersonneU ^ 

The Subcontractor will assign 



'as its Administrator for its individual councils program. The Director of 

the overall PROJECT for the Prime Contractor will be James R, Mahoney, 

XI. Property Rights : 
^ I ' / 

All property rj-jghts, including publication rights. In the Interim and 
flnal^ reports produced by the Subcontractor In cq^ectlDo with the councils 
program provided for hereunder shall vest 'In the Employment and Training 
Adminlsttatlon. ^ 
XII. Cojifllcts Between Contract^ Proposal and Subcontract ; ^ 

In Interpreting the terms of tJrls Subcontract all terms and provisions 
hereof . shall' be subject to the terms and ^provisions of said Prime Conttact 
' No. 99-7-784-42-09. Consistent Interpretation should be _glven to all terms 

and provisions of both contracts vhenevejx possible; in the event of any 
* Conflict In such terfis and conditions, howeyer, the^languag« of Prime Conttact 
No. 99-7-784-42-a9 shall prevail. ^ 
XIII. Term of Ag;feement ; . t 

The performance period -of tljls agreement shall^he from- February 15 through 
October '14, 19J7. 
XIV. Bud2;et> :|Se9 following pages. 
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APPENDIX . .B 
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General Pro vis ions fpr Co^t Reipibursement Type Supply Contracts 
Modification ^ Dated April 197U 
JtoecriiaBnt jfl, Dated ^October 197U ^ 

Ageodment Dated August 1976 * ^ ^ 
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Aiiierican Association of Cominunity and Junior Colleges 7 
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• Program To Create Cocxiunltv Education-Work Councils 



Form I 
Reimbursement Form 



For. Period: 



Name of Institution 



Name of Person Submitting fiorm 



to 



IT 



Actual 



I, 'Salaries^nd Benefits 
(attac^loria #2) . 

II. . Travel and Per\Difem >r 
(aHach >form v3) • 



0 « 




III. ^Office- Operations 
; -(tcle^bne, postage 

equipment , reproduction, 
i^nting, ere.) 

IV. Overhead 1 



Expenditure? 
$ 1 



TOTAL 
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♦ Program To Create Community Educ a don-W ork Councils' 

i 

' - ' S A L A E S .A D BENE F'-I T S 



For Period 



to 



.TITLE 



Itjstitutlon^ 
City/State ^ 



NAME 



EARNINGS 



V 



BENEFITS 



total to 2e 

rei?!Ri;rsed 



AdmlhistMtbr 

Coord inatxjr/ 'As'&istaat 



Secifctai 



Consultant ' * ^ ' 
(attach-descjription of 
' work performed & base for pay) 

Coh^iultant 

(atl:ach descript^ion 6f 
"vojk perforoed 6i>ase f<Jr pa|d 

Other^ist): . ^ 



ERJC' 



2^3 -* 



.1 



f ' ■' 

TOTAL TO BB REIMBURSED 



7 



\1 
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Program To Cr^te Coiwpunitv Education^Work Councils 
TRAVEL EXPENSE REPORT* 





.VELER'S -NAilE 
TITUTION 



CITY/STATE 







• 

SUN 1 








TTIU \ 


FRI 


- ^ 
SAT 


\ 




« 


















rrf^ ■- 

Cttv' ' '. , 






IP 






\ 




TOTAL 


- 

Breakfcst 




1 






% ] 






■ 


Lunch 




— . ' 














Dinner V 




















f 1 










^ . \ ^ • 
a 










• ^ 

Air /Rail Travel 












ft 






* Prlyatc Cat 


















X ^ Miles 

^ . . ^' 
Text and' Llmousino 






























* 






k 


iU3 » . ^ 























































t(3Ta:^ / expense; 



♦ *Attac\i all receipts 
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• i 



I 



4 > 
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D il A ?' T FINAL R R 0 R F 0 R M 
^ ' 

I. Chronology of major evtents (subccYitract av;ardj^ adTlnisLraLor »s CTSpIoyrent, 

enploynent of other ^taff, council reetir.gs, initiation of council programs, 
project related travel outside of^^ai^, etc) 

< ^ * 

'II. Milestone chart with narrative review of each objective/activity in terms of 
<:urrent status; identification of any discrepancies between original plans 
and aattial perfomance for each objective/activity; description of iiuportant^ * , 
changes made in the objective/activities array with explanation for each ^ 

* 

HI. Major achievenents (programs/activities initiated, 'grograrx/activi^ies conpleted, 
. organization of the council, etc.) 

^ • • 

IV# The Council: ^ 

* * ^ A. Description of nethods used to identify potential liiembers and to fom council 
B. Attached current council s^^nbership list 

C', Describe current council membership representation by completing the attached 
form 

D. i4eeting dates: 

1. full council ^ t 
a. substance of each meeting ^ 

.b, decisions reached ^ > . > 

c, resulting 'act^ivities ^ 

2, steering corrlttee 

a, - ' ' 

• - • b. . . _ > • 

c. " ^ ^ 

'3. task groups - v 

c. ^ ^ 

ji, subcouncils 

a, ' ' - 

b. 

£• Describe the or::arjLza-.ionai str.:ctire cf the council; include a ^^aphic 

F, Describe the err.ent to which collaboration •aen achieved (use spefcific, 

ccncrete evidence) 

G, Describe any ir.St.ituticnal changes which have occ-orred as the resclt, of tr.Q 
' council^s work or. inf I'-ience (an acacerlc scnool institutinc cccupationai 

eo^orses, a lapor union opening up a-prenticeshi? opportanities for in- 
dividuals :;ro woulfi not have qualified earlier, etc,} 

H, List the prioritized objectives of ^r.e council and identify ^he local probli" 

which jnake trece objec^iv9£: sirnificant 
i. List 'the fcentatave plcns/prorrans for ^hq oecnd funding pericd Xi-ccrocrat-_^ 
^ , foruns on nanpqwe? piannini. businessr^ui* s counseling bureau, workshops f 
teachers and counreicrs, caf^er ed-jcaticn conferences, etc.) 
- 7, Finaacial and resource contributions nade to the progran 

A. the college * - ' » 

R, other or^ianizationr 

Catecorize the^:^ contributions 'in the fcllowinfj lines: . ' 

^ el 

supplies -and equipr^nt , 



itecorize the^: 
I ^^^^r'^ve r 3 0 n " 
\j office 
w travel 



cb^:ncil activities 
overhead . <^ 

'Iden .ify iter^ for w'hicr: thore are receipts and those vrhich are estir^.t 
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VI* Problens experienced throughout the program ^ 
A« describe solutipns apolied to individual probler^s 
B. describe the results of the solution a pplic at ion 
' fc* describe those reniaining 
VUm Recommendations ^or: 

A« improving AACJC assistance 

B. improving DOL assistance " ^ 

C« improving lH'tE ^nd NAB relationships . 

D. refining the original program concept (Anything impractical about the Wertz 

- idea or in AACJC s interpretation of it? Anytl^ing missing from it? etc.) 
£• iiiiprov:mg council- performance 

F. improv^g personal performance 

G. improving evaluation consultancy 

H. improving AACJC subcontract requirements 
1^' other . ^ 

vxil# Describe the corrmunity's response to the council and/or the concept 
, H* other (include dftails on issues not covered in the sections above) 

1/ Personal ibservations/r.eactions (this is room to write personal cor^ients 
^ i^R'any program-related point) * 
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CURRENT C0UNCI-L MEMBERSHIP 





numbers 


percentage 


Manufacturing^*- 






Public Servicers- 


\ 




plducatloD 


• 




Organized Labor 






Business* 






Associations 






Parents 

r * * 






Media 


r _ 




^ Youth 






Others (identify) ^ 






* Tot5Q.s; 







"S-IIanuTatVjxii?^: larjf^r, product producing ccrr>anies 
-u-Public^ Sen.'i*e! governnent (local, statue, regional, federal) 
.■^Business: s^/ice and retfail enterprises (banks, insi:Tance, law offices, 
hospitmls, doctors, etc.) 



Adapted fror. ?jidhaxd A. Sockol^s "Evaluation' Report 
#1", Sducrti *n-V/ork Council Pror;rari, Asnuntuck 
Coimunity OsPlloce, p-. -16. 




^ : Vol. No, J ' ' ' .4 Pubhcatitm of the \utwnal Manpoicrr Iv^t'tut-: . May-July 1977 



EDUCATI®N-WOPtK COUNCILS: A COMMUNITY COLLE#E P|RSPEeTrVE 
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■ ■ The^^brk-Educat«n Consortium IS a collaboratveinit- 
. I "^^^ Awncies • national orgaAizations and 

stituencies to contribute tq CONSORTIUM NO tb. 



being organized to address speaf problem arels Once the 
^u^ilsTre established, college project personnel wi^erve 

" tnW n^^nepTha^e been taken so far. but the erjergy. 
J;Z!Zn e^pre^ed by p^g^m .taff f eac -i^^e^ 
tSether with the commitment y/^f h local officials have 
d^^.sugg^thatthepracrcabi|ity,of.theco^^^ 

will be given a good t/^. 



—by Jomes R MahoneyJ'roject Director 



TheAA^)CCo»ri^tl« ' ^ ^ 

Dr dleazer'A ComrpeQts on the r,!^ page » this 'ssue 

" desSL'^&ff.th.^to^^prkcou^^ 
; tF^^dosbphya^ac^^- on^^^^ 

■• connecton many indivKlual cdtieges recogr h^c « . 
S^hT^nse to the Amencan Association of Commu^^^ 

^ ^I^^STeges' announceme;^the Work-Educaton 

• ^";r?cJn^e appl^ton procedure w^sed t. se^- 
- the SIX community colleges, to mitiate-CommBnity 

. eiucltor^workcdfincils for their areas under the sponsor- 
t^Ti^ Am.ncan AssocatiOt of Community and unior 

• SlI^eTPorrralvx^tce ofAA^'s cohtract was m^led to 

SSes^^u^Sa^d^^eVeTe^ 
a^TrTse^en colleges com'pl^ted appl-catons by tKe 

■ '"^'^ne appl.c^ons.rece.veO were excelled.. Th.y came 

out walls, and from^nearly ev#y geographical region of .J^e 

XlJ.>ugh tieri was genera! consisiency ,n the proceed 
Dians pSent^ m the colleges" ^pohcat)ons (the guidelines 
S^d tS rJe Boundless Resource should be used as . 
^ rlnrS each stressed a.fferent actviti^ One Ulked 
. sp-1 ne^d .marove existi^ -eer ed-at.on 

• - p^og^ams;i.othVinaicatedthatthere^^san^ 

h5h a regional technical t-ainng center, and a third focused 

'^^creargTmall business 0PP|*^"^fl--'^^:^^^^ 
^ ■ '^ests ^ong other things. Wf^plleg^sh^e^ther 

■ p^grS;s7o.m'atch local needs Th^vanet^^^^^^^^ • 

atte because at thf end of the prO)ect a number of spec 

nSews of Secounc: tL nucleus then reac4.es outto__^ 
:^ers Who. ^^^^ 



CPoimirtlum Partidpants Heet for|thr«e.Day^ 



in three intd^e^ ^days of ^^^^i^^^'tS.!^!^ 
Aonl the natiani NMyk-Education C<jnso(^uro.tCK3k smp?. 
^TrSy^o?^ representng 32 cbmmunites; ti.e St^e 

■ of NeL terUrproiect; three Federal Agencies; ar«I three 
l^tn^a^noes. the N^tonal Manpower Institute 
CNMr^' A^ncan AssAoation of C^mmun^ and unK.r 
^Colleges (AAQC), and the ^atona l A«iance^_Bu - 

«essmen (NAB) met at Columbia Marylar.d. to s^pe their 
Icnowledse and their hopes for the project 

Culht togeth.er because of the^r shared 'nvolvemen^ 
,n yb^ transifon ideas and actiytes, ^articipan^ 

c4d the.r attenton on the ^^^'-^^^f^^^ P;°f " 
' tabTshing their woi^ -Education councils as viabl«?. re^^j^ 
e^eO^ve institutors This central concern, ^as addressed . 
dS by ^0^1- M^Connon. [>puty Assistant Sec e^r^ 
VorEm^p^menta^Training.^^^^^^^^^ 

\::^Z^ .^l^^flo^l'^Uate^s .nduded ,n the > 
^Srtium'and imfi^red the -ference par.cp^^^^^^ 
successfully demonstrate that locai co.labora.veef^rts car . 
hp pffectve vehicles for community change -4 ■ , 
■ EiS^ m%r^nt to project participants was.the ciear. 
ev^en« of cooperative s^-r^t at the federal level The^ 
Fe^eraMnteragen^cy Steenng Committee on Educa^onf^ 
Work was represented by Richard ^vlm (DCL . Justne 
rXuez (HEW) and George Pratt (Commerce;, whose 
• p^el. r^ord of coilabcato. was re^eaed m -^e simp^ 
imprJsive^factthatthese vaned communities were , now 
m^^ng'^ther as a natonal consortium Ccmr^n-ty ^ 

■ council Veoresentatives hdted that th^ role of tl»e Pedera^ 
CoisTf cilrtators among the :nd.viduals^commur.ites 

n* tiions involved' in youth transit^nlactvites w^^^ 
clarified and reinforced by'the participaticr of the ^teefmg 

Committee members. . . 

The enthuSsm of the participants was evident m thtfir 
' contLuqSforma^ Jchanges'of deas and experiences 
TheTJRes b?gl. with the first reception the even- 
fno of A^Kd were ac^ve after the firal luncheon on 
ing ot Ai^^ana were _^ ^^^^^ ^^^^ ^ <;ource 



■ » r/coniSKrt w* the ,nt«its of the ccund. Councl mem-. AP™^ « .p3,„c,pants ari *t>mnl«ei 

' about«lii.anoth«r.lnthelargercwncil!.workgr5upsg?j,^, 8 w .... 
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The cpnference agefKia was .designed to raise and 
provide analysis of cntical issues for educaton-work coun^ 
cils. Workshop sessions were held on: ' " - 
, • coundl ofganizatiofi and goals 

• council operational strategies and activities 
> • project evaluation* • ; 

• work and sen/ice experience opportunities 

• occupational irformatjon and placement 

• guidance and'coMnseling 

Consortium project relationsNps > ^ . ' 

Reco^Qizihg that tocal problem solving — with all -the 
stren^s and^^^eakness^jffh^t concept jnvoh/es — is th?* 
essence of the Con§orbum venture, federal, local and in- 
stitutional participants used these sessions to establish 
mutualunderstancftig of the scope of particular issues and of 
responses currently being considfered. 

. Areportjof^ecbnfer^eisbeingpreparedand will be 
available throu^ the Institute. 

— by Gerry Gold, Progrom Officer 

Consortiiim 

~ Each of the'cbfTh^liinit^ s^J6cted for parbopation m the 
NatKXjal Manpower InsfitDTSs 21-mernber Consortiunn was 
, eligible to appty^or funding (not to exteed $50,000 for the 
first fear) from the Department of Labor^JEach community 
prepared a {proposal /)utlirting plar.ned council activities, * 
projected expenses and financial or other support expected 
from ^er sourees All 21 commuPitjes±)aiV^ now received 
' funding comnatments from DOL ^ * ' ^ • 

Fynding requests varied depej^iSng upon the |tagf of 

• devefopment of the council and the amouc^of local funds or 
iivkind support c6mmitteb Some requested funds for fi- 

• nancal support for basic counc;! development and staffing, 
while others wiii^use DOL monies to enable them to expand 
thefr actviti^ and( carry out special prefects theV wbuid 
otherwise be unable to do 'Al! of the counais imeruj to 
provide basic "brokenng'' services among the constituent 

'^grcipps involved m^^^^th transition 'ssues awJ programs, in 
- the community Many plan to survey local eriucation/ejpen- 
ence, and employment ooportunites m brdft( to desigQ a 
^ comprehensive approach to coordinating e<isti>>g-opportu'^' 
nites anckcrea^ng new a^^/enues/or transition experience' 
where nqme ^4St Some councils pian to provide clearing- 
hous^ss'of information on local resources for young people, 
and" a few to proviqj^ th^ design and actual delivery of 
programs wher^ thefe >s a need not being met by any 
e>fsting institiitipn.^. ^ , ^ - ^ 

While spaceVdes hot permit the listing of the prcjposed 
i ' activfties of all the cc^ncits. the examples below are illustra- 
tive of the vahety of mnovativd prograrns being planned. 
* » \ Oakland, California, requested funds to recruit, train 
and coordinate the activities of axorps of volunteers to^^ 
develop ^reer exposure programs for y9ung people. The 
vofunteferT wiff be^n by surveying existing opportunities. 
' encouraging-the development of additional ones, and then 
. t^rokenng arrangements between youpg people, sen/ice 
agencies, schools* ^d employers. > ,^ 

(?harle^on, Soiath Caroliftt^ will'\|f Ip to dev^p a 
O 5 of programs for out-of-school, out-qf-wprlc youth 



• disadvantaged or unemployed. The coufKil will also coordi- 
nate summer workshops arxJ brgk^f summer work expcri- 
-^nc^ opportunities for counselors. 
^» The Industry-Education Council of California sought 

funding for a Trocess. Building Projea" The Council will 
develop three process mo^lels as it provides assistance to 
three local councils which represent the best middle and 
I nominal stages of developnr>ent Structured opportunities 
will be provided for other touncis withtn the statewide 
organization to adapt asp^ects of the three models. The lEC 
win also give Special assistance to a newly forming counal to 
identify and demon^ate the "start-up" pro^eis. 

Gratiot County. Michigar\ olans' fB hin^ wGrk-.5]tudy , 
students'as interns to aid in expa^«l»ng their volunteer net- 
work and to develop media^ij^enals relevant for rural, 
youth. 

• The Uyoniar Michigan, Counal will compile locdl oc- 
cupational information by coordinating its efforts with the 
Michigan Occupational Information System, pow being pi- 
loted in thp Civoma schools 

• }amestown, New York will use funds to develop local 
leadership for t^eir labor-nr\ana§ement committees which 
have been relytbf on CMsitside consultants m the past The^ 
Committee js alsft developing cumculum materals for the 
secondary school level that deai'with the role of organized 
labor in the economic and societal development of this 
cotjntry. ' ..^ 

• The Worcester. Massachusetts. Career ^^xation 
- Gonsortitjm viaH use funds-to-provrcfe technical assistance to 

neighboring communities and to initiate statewide "netv/ork- 
mg' amof^g groups in Massachusetfs interested m 
^ education-worx initiatives. They also plan to test communi- 
cations model? to deftermme now Best to effectively create 
a climate of^awar?ness cf youth trans.tion problems and 
solutions. . • ' • , 



Resources 



- Easing the Transition From Schooling fo Work, 
^ Harry R Sitberman and Mark B. Qln^b^rg. Issue 
^itors. 1976, 122 pp. . 

. By hojding each "chapter" to about four pages, the 
editors are able to provicK the reader 20 different tbpicsby 
20 different authors, and still have a small, readable booK of ' 
just 1 2l' pages. The.tdpics^.range among youth prqbtemsf 
.work experience and cooperative education, placement 
services; work redesign, and lessons ^rom England. China, 

^ Latin American and §ynanon. There is a chapter Jn "Com- 
munity Councils as an Intermediate- Institution," and two 
artcles on new roles for community colleges Available from 
New 0/rect^o/^s* Subscriptions. Jossey-Bass. Inc. 615 

• Montgomery^ Sty. San Francisco, California 94 1 ll*$5.00 The 
book IS one of a sertes ti^ed N^w Direcwns for^ Corvrnunity 



College^ When x)rdenng. request Vol IV, Mo 4, 
do not quali^ fdr present programs for either ^^o^^p>'^^^ * 
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Work, Ltarning, ond-thfe Amer/'con future, by Janies 
qibole, 1977, 238 pp./ ^ 

{n -his new dc^^^l^ "bole exa^^-^es 'sc^e preva'e^: • 
^ assumpTX)n3r.hat ra/p Hirce^ed ^r.o^.at-ve eCucat i^C . 
.vork.pMii€S — t'^ar eCKa: js: oe * cD-c^'erted ^f^at 
'A'or*^ s'oy nature c!e^ear" a^c scarce :.^at .ve* ' 

^^ege-gracuaies- c-^e^ec^carec" 'c^ a^ailao'e cos a^c.t^at ' 
sat'S^^'^g^oc-s fanrct oe c^eatec! C^co e ;:'^tii:"e5e ''auL"^/" 
'ass^nx5:>c;^s asde arc ceveccs a bass o.a^^'^g ^ 



Natloliali#i:^i: 

Organizations 



Council for the Advancement of Experiential 



2ca"5 C' 



r 
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Compr«hen$/ve Career Educot/on m a yniveri/ty: 
F[effectfan5, DonaidA. Casella; Edito?. 1976, 162 pp. 



::epar^'^e'^:: * 

ill ^ r f^'f^f *" * 



r r pi r - 



» f~ » - .-^r rot - » 



• i ne Council for the Ad^arcer>>ent of E.^pe^ienvahLearn- 
ing (GAEL) ongiratac r. 197^ ^rcn-, a c<rt prciec tne 
Educational Testing Service ana ten i^istiTut ens of h.gner 
ecucalion The nun-oe'^ of CAf ^ --en-oeVs ^'as s rce gro/c^n 
to Ticre than 260 ccdeges arci^->nwer$*es 

Recent!/ aS975*0OC grant ^rQ^-cv<:e CT^g'^ stude-.ts 
P''accai expe''cnce 'n t^e"' ^^e cs oi' stuc/ .vdb-^oaoe !o 
GAEL by the W < Kelogg Fo. -.eaten o' BarJe C-eek 
'^'cn.gan Thts new p^o^ec: /^.li 5>oard a-^c ^o^c^e^ expe- 
-ential^ or e^pe- e^ce-oased 'ea.^^. o^ogra.^s n ^ore 
t^ar^ zOC CG'ieaes a-'d .r>/e"^. t es v^^c.g-^cu: U S Cj-^- 
^^^tne'ne ft^e /ears ^ e*';:^"^ c^t ^ ea"'" '^g as ce^'^cc b/ 
GAE'l t^e TtuC'^'^t /. cr*^5 C'ec 
sr^c ec e*ne" *>'^c^g^ c^c :'. 

^ Eac's o>t t%e p-c er s 
Oot a "h^ee^-/-'-i" * 

^9' aOi/^:ses: //f"i* st^^'^'^'s ^ea*" i'. :'^e <^ assrnc"^ 

a^c n~p''o*"^ 'OS* p**'*^-^* f^""*^; t'''r:'re'^'"*a4 ^^^'''"'^^ 
O'^'T^-a'^S- A'^ esT-^aiec 1^/. -ic.'- -^-vtc^'- **-^^ 
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A » ccn^Pq r A0^5* c /. ce : . - . ' 
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"Expcrriential Education i*hd Revitaliratiori of the 
Uberal Arts/' by Robert F. Jexton add John B. 
Stephenspn. I975» 20 pp. ' * . 



Girl Scouts of the U.S. -A. 



.se'^ ar ces ^n 



a*cO .vO"'-^ I.*^^! ^' 



^heO'^fice of Ci^"^ rrbc';ticr ^-.e: --p a ^t'''^% a.^.'if-- 

nf*--; ovpicratJCr- OrJ^e-" ^or>Cac:t^ yt'^\r.r Girt Sccu*s 
The p'"0!*^''t. '^ai^^ 'F''^ T^^^r^ai"^ '^c\ c ".pjl?/ ^ 

p'Ow'de carec-r fr<U' 'i' 
? <0'?'"'erce, ^nd .vt'i st'^uax* 
rro^»,^o apon' ar'^'^'S tc-:are*:*: 



^1^^.^^. ^.^ v'^'op five 

S:vuts 

, V^r ir^ '^OOO a:-<,.- A^t-'P^^^ ^^rnj-.-ty. 

r,;.^^^^ ipfoCfratV.r - :r *^ct *^ia^r / G^.^^^d F^-^r^^nn 
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Coalition fpr Xkematlves in Poti|ycondkry Educa- 

Th€ csta^is^v^nt^f theXoalition for AlteVnatives in 
Ppstsecondary Education was announced by Frartcts Macy. 
first General -Secretary of Coalition, at thfe >vJatJonal 
"^bnference of the Annerican Association for Higher Educa- 

' tion in March 1977. TheCoalftJon is^an alliance pf elevens 
nationdl'Qrganjzatiore working, to increase t^e number a^d • 
qUalrt^«f leamtng oppcrtunufcs available^ persp'ns of all 
^eSvTbtse organizations are aqtivevn assisting the growth of 

* such iJ^rnitivfes as comnnunityr business and public service 
Interhshps: academic^ cre<iitt)y jcxa^wnatjon. throughjion- 
'collegiate courses ^nd by nneans el exponential leaTnmg; 
con>munity-i)a5edii<Drnriation. courtselmg an/d instructional 
opportunities; commiinrty education-wortc counils; free 
universities and learning exch^nge^; and personnel de- 
velopnnent afxJ hf^-long learning Th^ first purpose of the 

' *Co^rboa is to increase understanding' and support of alter- 
natives in po^tsecoTKiar^ education, the second is tb-rnn- 
prov,e connmun»cation and collaboration among, organi- 
zations and 'individuals working fpr such alternatives The 
Coalition's charier member organtzatidhs include the Na- 
tional Manpower Institute and the National Centerfor Edu- 
cational Brokenng which will soon be located at the Instrtute^ 
For further Inl^r matron, wpje^r caitFranci? U MaCy. Gen-' 
enal Secretary Coalition for Alternatives m Postsecondary 
Educaton, 405 Oak Street Sxrac-^ise. New York 13203 
(315) 425-5275 ^- . 



Govemmeniit 
Programs 



Cxperief^ce-Based Career Educajtion 

' ^ ,^The Expenence-Based Career E.ducatiOn^'concept ^as 
been developed by the National inrutu^ of Education tr.0 
four regional educatCnal faooratories to hefp bndge tne gap 
between the secordar/ schbol dassroop ard the comnnu-. 
nity EBCE combines learning activities outSidf and w^thm 
*the school mto a balanced, comprehenstole. '^^dlvtduallzed 
program for high school students. ^ 
' Early, ih 1971. at t^e instigation of the U'S Of^ic? of 
Education and under"the direcAj^ of the National Insiitute 
of EdSfeton. fou^ regjona! educftional. laboratories began 
^ delfelopjng^ilof-prpgrams to t^st the EBCE conceot in 
jfiyeral different 'community setLngs These first fQur pro- 
plms were developed m Charleston, West Virginta, Oak- 
, land, California, Philadelphia, Pennsytvama. ana Tigaro. Ore- 
gon The four laJboratcr.es v/ere giver common guidelir^es 
for designing Experlence-Ba^d Careej Education pro- 
gram.s Each labcatpry then deviliped^ts^o//n*mode!. 
• ^ fnllnw;n^tt^e gu delme^ but adapting them to local s.tuatons 
gl^^fere developed cc^peratively by f^^le m each conr.- 
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munity wHso'were willing to' share their knowledge, expen- 
ehc6,ytatent and Suggest 6ns to reahfe program goals — 
enipioy^rs, emptoyees.^tbor representatives, educators, 
pirerp, ^dents, citzens. i' 

^^Ine program has expanded to thai now fnore than 30 
different educational^ agenaes m 46 states and Dstnct of 
Columbia are operating EBCE vanations/The four original 
EBCE models developed by the regional iaboratoYies are 
dfesig^^ted as^ demonstration srtesT three of which are lo-' 
cated in the Work-Education Consort^j^commuhities 9f 
Portland, Oakland arxl Phil^elphta* In aM^n, the Consor- 
tium communities of Lexjngtbft, Lincoln, Seattle and V\/or- 
f cester ore cur rently im pfementng the EBCE prdgram, under 

, S€^/eral differcfnt designations \ ' ' . . 

Some sitets are funded, under Part D of the Exemplary 

^ Program amendments to the ^3^tJonai Education Act 
(VEA)*of 1963, through whicn the U S OPHce of Education 
has entered into contracts with various education agencies 
for demonstratioq of NIE's EBCE program. VEA-Part D 
grants were awarded* last fall to 55 s^tes to adapt EBCE 
strate^es, majenals ar.d procedures to meet uniqiie local 
needs, they will be purchasing EBCE training and technical 
assistance througn funds provideQ by their VEA-Part D** 
grants * i ' # - 

Anticipating the growing »nteresf c EBCE, the Natior^al * 
l(;>strttite of Educaton and the four laboraton^ have de- 
veloped practical. ste>by-step»impll^rrentat;on manuals for 
all four models The laboratortes can also provide techni<^al 
assistance and staff trajnmg to he'p devel^j EBCE -r new 
settings. Brokers are availab'e to vsit n c^^pmites at their 
request Any of the following project d;r^ctO''S ha4 -rforma- 
t3on on EBCE and -ad four models 

• •» ' 

Harold Henderson- ^ . % 

i Appalachia Educattcnal ^LabcrratOry 
V PO BoxJ34g 
' Charleston, ^/y/est Virginia Z5325 
(3Q4) 334-8371 

^ * Robert Peterson 

Far West Laboratory 
1855 Folsom Street ' 
San Francisco. California 94103 
(415) 565-3130 \ \ \' ' * , 

Rex hjagans ^ . , ' 

NortH^iSSt Reg'ona^l E^catonal Lab6rator/ 
7ip S W Second Avenue 
^J=^ortland. Oregon 97204« 1 
(503) 248-6822 

I t'^ichaelita Qumfi , ^ ' 
* - Research for Bette*- Scnc 
Suite. 1 700 
, 1 7O0|jJafket Street 

Phila^iaJja, Pennsylvania i>l03 ^ 
.X'2I5)56U4I00 
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Government 
Programs 



Natioffial Ocaipational jj^tforrra^ SyWm^ ^ 
^(NOl^Proiect ^ 

The Departrnent of Labor k qicrently funding eight 
states.to dcvetep ccxnpuier-bajed occupatonal i^^^ 
systenr^ to aid young people and others to learn about 
career opportunities arnj to prwKJeth^w^ * 
tion necessary to pursue'Siei^ interests, The'systenr« are ^ 
bejng develop^ »n Alabanna, Colorado, M a ssach usetts. * ' 
Michigan. Mtnn^ta,; Ohio. .Washington, and Wisconsin 
under three t0 *four year declining grafits whicf) began m 
RscaJ 1976. witfi tt>e expectatK^n that they will be^operating 
without federi^support by the end of the final grantyean A > 
national, office m the£mployflnent'and Training ^Admimstra- 
tjon IS providing te^^j^ieial^sistonce to the states ind ad- 
mimstenng program. ♦ ^ ^ 

Although the systems differ in sonie details, they^l 
centam statewide file? on careers, occupations, employ- 
ment ou^pok required ecjucation and training, availability 
and cost of^t tratfiirig -and in many cases, availability of 
financial aid and resource persons m thf community The 
deliver/ systems^ roost stat^ include interactive congputpr * 
> terxninats. marojali/ accessed ftles and accompaf^'^g 
audio-visua! matena's located m c>xh places as the public 
school system, voca^onal and technical schools, community 
colleges, universities^' torrectionai institutions and public 
. agencies such as em.ploymerit service dfflces. 
' J ' For further mf^matjon wnte to National Occupational 
Information 5er/1C^rrpioyme^^and Iracning Admmtstra- 
ti6n.U S Deibartment of Labor 601 «D Street; N W. Room 
9122. Washington D.C 202^3 

An ^itional source of irjforrraton on comber-based 
g\jKJan<;e[and inforrnaficn systems coVenng privately d^- 
Vebped \slems as'-z^e'i 'as those ^?at are government 
' sponsored^ the Januar/6u/ietin published by the Natonat 
Cente^ for Educational Brok|rrng. which describes a 
'rnumber of systemsr giving contacts for more information; ^ 
discuss^he advar.tages and limitations of cor?n(5uter-based 
system^rx:lu<Jes a^ list of^ relevant publi^atipoi ^d bnef • 
descoptions dii^ e'lght 5tate projects vvith contact persons. 
Wnte to 6li//et/n ffiaot J^ational Center for Educational 
' Brokering 405 'Oak Street Syracuse. N.V- 1 3203,/or a free 
' copy of <their ]anuar/*l9r7 Bulkvn (Vol..;! No, 1), ^ ' 1 
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Under this Program, disadvantage^ youth between the 
ages of 1 6 and 21 will be provided^ opportunity to explore^ ' 
vocations in thejjnvate sector during the summer Enrollees 
will participate in orientation to the vanous worlc activities 
earned out by the employer will review the interrelation- 
ships among these activities and the training and education 
, needed for enployment in^^areas. will be exposed to 
individual jobs if^the ennplo^W^ organization, and will be . 
introduced to the basic pnnciples and practices of the free 
enterpnsp System and of trade unions. 

Vbcaional exploration will be ^complisbed through a 
combination of on-site experience, classroom training, ' 
.audio-visual presentations, infraction with empk)yees, and 
.such other n^eans a^pepJiployer and HRDI 'wish to use. 
Each ^ will detelifelocally the allocation of $88,000 ^ 
wTthmlKe general ^oeltnes bf providing, approximately 91' 
$l6ts of 320 hours eichat$130 per hour from May 16. 1977 
toS^tember9. 1977. , , 



Conferences & 
Workshops 



tifc Cycle Planning for Full Employment: New 
trategies for Educatfon.^iWbrk, and Retirement fn 
America* 

The Life Cycle Planning Conference which was held m"* 
^ Washington, D .C. Apni 20-22 attracted^50G.participants h 
hear speakers who ranged from Cabinet Secretaries to high 
school students "examine and challenge ^?J^e Das»c assump- 
tions aooot tne way Amencan society organizes education. ^ 
worK^and retirerVient as ^-jental^-solated actiV.tes " 

One 'of the. most signjicfant themes»to emerge involved 
the notion of a political action coalition of youth and older . 
adufts around social rssxjesAometiir.es extended to ircluCe a 
concrete "third p^rty" and a link ^iin environmental activists. 
Among the speakers^ panelists .'Mo :Guchear)n this^rea 
were Willard Wirtz, Alex Ha^ Studs Te-^eL-Ma^g^e Kunn ' 
^ and Alex Com-fort , - - > 

• Also e^/ident was, a cpmmitnrent to disccvenag^neA/ 
economic strat^g^crs^ to tope with the problem.s of efii- 
ployment and.unenn"p!oyn^ent Ivan lllich stressed tHi^jn hs 



/opening address, and sess/ons wnrch foiioied. m 
' participants as Gar Alperovrtz. Louis O Kelso, and 
Gibbons, 'also focused on this point 



itl^Kuch • 
d^mes • 



' VbcatkMiai Exploration Program ' ' 

p»e Vocational Exploration Program (VEP) js QO- 
*spo%pred by the ^(imaoJ^esources'Developmeht Institute ^ 
/ (HRDI) of- the AFL-ClC;^and the -NationaUAHiarfce of . 
Businessmen. The Program 'was%pded m ■lT76 bj^jp^ 
Department of Labor as a demqny ^tion project m fS cities. 
' It has been expanded m 1977 to include approximately 50^ 
^ otifs including si* cmes m the NMI Work-Edtp^on^Consor-^ 
pniz-tium: Buffalo. Nevv York C^^; 'Oakland.'-^Philadelphja, 
Portland artd ScattJc, 



Participation by Labor ^'Secretary* Ray fMar^T^ and 
^ Cdmmerce S(»cretary Juar^ta Kreps- indicated an interest. on 
the part of the f^derai government to ally with the cen-* 
' ferees' strategic perspective. " * * - * 

Conference proceedings are available, and a^seces of 

• a;jditionai one-day conferences, ts being planned. The Cen- 

• ter for Policy 'Process v^Jh^e aamg^s a clearinghouse of 
ideas c||"helpi/^g people out of their hfe t^xes."^ 
mauon write tc^e Center for Pohcy Process. 1-755 Mas- 
sachusetts Aviftd^^J■W. Washington. D.C 2003^ ' 

2 7 § . .. —by Mark khulmon. Apvoch Collegf 



Legislation 
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Career Education Act Passes *Hau$e 

Qn Apnl 5tti, the "Elementary and S.econdary ^Career 
Educatio'n Act of I977*5'(H.K T^erkins, D-Ky.)^was over- ' 
whclmtngfy ^proved by the House of Representatives by a\ 
vote of j98 to 14. The legislation authon^es $275 ^nifl[on . 
overrvfive years to. fund increased ennphasiS^ on ^r^l^ 
avajlatxlrty of career education programs m elementat:y arxf, ' 
secpn^tery schools, ; 

The bill places the responstWrty for adrhtmstenqg the 
program with the OfTjce of Career Education m HEW Which 
will review state plans^ and* applications, provide technical 
assistance to states ancj tenntones. and takf a naticnai lead- 
ership roie in furthering the purposes of the leg»slAtiof^ The 
National Adv?S(vy Counol on Career Education and the 
^4atl0^al Institute c5f Education wdrcontinue their efforts m • 
career educafion ^ - ^ . 

Funds wilt be •transferred to stafe boards of educatign 
from theTede'ral government through ay-i aapiication proce-' 
Jure. Th« state must retail a state-levei career education 
coordinatdr and prbvde for the administr^tjcn anc coordi- 
oation of programs assist^under this legislatjon In addition ^ 
to providing program development and leadershto d>rectl/.'^ 
states may enter mto agreements or ma<e grants to 
^.private and public agencies. and org^nizaticr.s (-nclud.ng iq- ^ 
^tutjons of higher educatioh and locai education agenc-es) 
for^ comprehensive program.s ^n caree-' educ^ton These 
programs would .nclude conducting state-wide reeds as- 
seisnr>ent studies, de^veioping and ^mpiemtenting career g^jd- * 
.ance, counseimg, placen^ent and foilow-^D sen^ices. 'estab- 
lishing and operatrg communtty career education co jncils. 
training »ocaf career educatop coordinatofis and /arcus 
* other activities '^ak.ng up com.prehens.ve^caree'' etji^caton 
prograns at th^ state and the 'ccal leveis^ 

A companion biH (S i3Z8>has.been /^trodjced m the ^ 
. Senate and referred to the Commttte on HumaaPesourc^'s* 
Subcommfttee on EcftcatiO'": Ants and *J^e H'jmanit.es 

— by LeA Rgsow 



Gnstitute 
Notes 



While the Work-Educa?on Consortium is the Nattenal 
Manpower institute s pnmaxy activity in the youth transition 
area the Institute does additional work in'i:losely relateiJ 
youth policy areas. Thts to\\imr\ will be devoted to' news 
the Insttute's related activities presented ^n much the same 
* manner as r>ews of other national organization^ 

Youth iTran^on to Work: Synthe^li Analysis, and 
R&D Strategy Project ' 

. The National Manpovyer Institute was recently awarded 
a contraa by the Department ^cf Labor to assist m the 
formulation of ^ coherent researct^ and de/elopment slrat-^ 
.egy des^hed to provide new knowtedge ard understanding 
of Vouth transition to work proDlems- Thebo^ective of the 
J project :s to develop a strategy Wt-A^ill enable the Office of 
Research and De^oument to sponsor a senes of projeOs 
-//hich wiil address the empiOyment-relatgd problem>S'of 
I you^ and wll provide a better knowledgebase on which to ^ 
^^rmuiate future COL en^ploymeniH^eiated polices ^nd 
/ programs for youth fn Phase One cf the'prqea. NMI w.ll 
•cjen-tif/ <urrent ard projected employmeni-reflated 
, problems pf /outh. assess programs A'^ich* add^os tnese 
4>robtems. and d-scuss m^or en^lovment-re/ted /o^^th - 
policy and program -ssues* Based cn the S/nthesis and 
acelysis CQnduaed dunng Phase One. NMI ^lil tdent% 
existing gaps tn Wnowiedge of /O'Jth e^plcymervt-related 
•'problems and *vith recommend -possfble irrelative prc- 
-grams for testing wfjicn wil serve as.the bas.^for ceveloptrg 
1^ comprehensive R&D strategy 
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I TflE WOMC-ioUCATION EXpiATTOE serves as 
newsletter of the WoH<,-€di3l:atbn* Consortium. The 
. Sj^nsortium is a collaborative initiative, sponsored by the 
— I DepartTDent of Labor of ccynmunrtes organizing them- 
; I selves to assist youth in the transition from school to work, 
I ofseveral national organization dedkatedto-si^po^ 
^ ! activities of these comrDurMtJ^^ and of the 'Federal Intera- 
! gc'^ Steering Gxnmittee'^on Education and Work, The 
J Consortium welcomes information and n^tenals from our 
, I readers on initiatives v^idijncourage collaborator 
^ 1 educators, emptoyer^repi^ntaw^ from^ labor unions. 
. I sen/K:e agenaes and other community prgarv^atio^ to aid- 
I y*M^ people in the/*tra<g^rt>Cn, process. Such information 
I shoukj be sent to thje Infprnr^atioQ Exchange Sen/ice, Na- 
I tKX^ Manpower ^i^utute.. 



Consortium StadT 

Natioii^ Manpower' Institute (202) 466-4420 ; * 
Qenf>s Gallagher. Project Dir^or * 
Rjchard A. Ungerer' Informktjon Exchange Seifvice 
• - Drectoi; , ' ^ . _ * 

Gerry Gold Program Officer 
Karl A/Gudenberg. Progrart Officer 
^5fi*iy Kpbock Program OflRcer 
Gregory B'r*Snvth, Program Officer 
Stephanie Cdle, Information Specialist ' 
Leslije Rosow. Stoff Associate , ' . . - . 

American Asfodatson*of Comnmjnity ^ Junior^Colleges 

.(202)293-7050 ' * ' 

James R. Mahoney, Project [Vector^ 

hOational Alliance of Businessmen (202) 254-7 1 46 ' ; ' 
, Joseph O. Woodnck, yice*President Youth Programs 

State of New Jtrse/ (609) 452-2977 ■ 

. Raymorxj Male, Executive Dine^pr. Worlc. Educatort. 
and Ceisufe Inrtiitive f - 
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THE NATlONAOiAN.POWER IN^TTTUTE ts concerned with th^ fuS dcvelppnr>eni and use of the human potential. devefopmcnt'arfJ .mptetnentation 
of educatiOfWv%pHc policy: e^mntnatiof* «^ time traps whicn s^tpara^ hfemto /outl^fcr education, actutthopd for work, retirement for otisdescence, and 
— I iptegption df edu^Aton. manpower, and econonncpoiicy. ' ' ^ . ^ * J ' 

DtTV^. Chairman Board of Trustees*. John N Gentry PfesWent^*rch*e E Lajpoimfe. Exe^ifJtve Vke P^esKjenc Paul E Barton Se.n*©r AS5t<iale. 
Denne GaiUgKer Assccate Executive Director / . / ' - • ' 

The Nati^niJ Manpoyver Insttute. a pHjvate non-pro/it .nstitutioa b^sed in vVashmgtcn D. C supports Jts actMtJts through grants contracts andprivate 
— . "ContnbwtiODS.. - . . 
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• The Work-Education Consortkum is* a collaborative 
initiative among Federal Agencies, n^ional organizatioos 
and participating communities. The Work-EdudBtorT Ex- 
change occasionally i»*vite .representatives of th^e 
vanoi^ constituencies tp "contribute to CONSORTIUM 
MOTES. • > ' ' ' ' - . 

National Alliance of Butinessmon: 
Biiafnaaa Education Liaiapn Program ' ' 

The components of the NAB Youth Program address 
"WiQfjs segnr^nts local school-to-work efforts. Carefer 
GuRl^nce Institutes? "Youth/ Motivation Task Fqrces and 
^verai employment projects ^li^rts of the total pro-, 
gfam. The Alliance works Uirough Metro dffices m some 
128- prbes NAS Metro offices, are established when the 
unemployment rate^and the proportion of disadvaritaged 
in the population dictate Jhe need, and^he pnvate sector 
'business community j^Pnterested in helping ^ddress 
these proWems 

' Effective participation m the NAB Youth Prograrrji 
was-^e of the prtmary considerations m selecting the 
five NAB Metros for par^iCipatioh in the education-work 
council .ef*art. wnicn the Aiitance terms the 'Business 
Educalcn^Ltaison (BEL) Program C'ties we're ^kecj^o 
submit p^jposals *or . final selection -^n a format that 
would give some initial guidarice to t^e focal efforis The 
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education, eftorts. are seeking ways to eithgr|joir) the 
riuijjber of pities that llready-h^ve been selected, or to 
begin a local initiativ^ addressing the $choq|-to-work 
problerhs of th^ir youth with their ovyn fur>dmg'. , ^ 

^ — Py Joseph 0 Woodnck 

Vice Prestd^nt, Youth Programs • 
. ' Nattor)af^b^nce of Bu${nessrr)en 

s 

Cbnaortium Community Workshops 

thr^e national organizatiSns facilitating \he jjevel- 
opmenf of IpCal education -work cpgnctls held works^hops^ 
this^sijmmer with the St^'d>bct0fs ot their councils and 
representatives of iheiJ^paftment of Labor. The purpose 
of the meetings was. to shar^ information about commun- 
ity and council activities and ways in which the national 
organrzations and the? Federal Agencies could be sup- 
portive, and to adijree^ in greater depth some, of the sub- 
stantive )fesues>raised- at Ih^ full Consortium^ meeting in 
ApnI. -\ \ • ' 

The National Manpower -InstituW held two "regional" 
'workshop at conference facilit»es^o E\^r\d^, Maryland. . 
and near Salt Lake City The reports on current^nd 
planned council activities provrded a foru^ for lively mter- 
chan'gei6f experiences and expertise among the partici-. 
pants Some ot those activities are summarized in this 
issue 'Of partfcular mt^est to ail participants' was WnerTew 
youth legislation and the programs mandated by S. The 
councils will help inform their communities about the 
legislation and wtll^ need to determine how the councils 
- mignt waa^ lo r-elate*to the^new program^ "(For a^m- 



selected Citi^ are as widespread geogrdpnicaily as pes- . '^yty of he Yoyth Employment arid Demonstration Proi 



' sibleto ensure the pilot nature of the project^ 

The'education-iwork council base will^be the business 
and education communities, primarily because of our 
penehce working together n^AB eflirts in tP^e Metro ^ 
.oflices. The Aietro Chairman and Director will e^*^ 

' tabhsh a special industry-educatioja'committee \^rth 
» tfroad-b^ed participation from the geWa' community.^ 
gcvynment. bysmess. educa^on. arid iat^r This com-" 
mittee will give)guidance;to the BEL CMtectar in progtam 
developTnent. ^nd will provide res^ufc^ for' prograij) 
implementafon. w^th staff s jppcrt from \he BEL Director 

The* committee- wiy assist <he BEL "Director to identify 
essential reso^^rces needed tp carry, out the plani. and^ 
* 90^. work with the NAB^Metro Chairman and Metro Di- 
^reCtor m correlating NAB preventive prografms with-exist- 
. ihg school-to-work -and student v/ork-expenenfe pro- 
grams, and identify the best*w^3ys awj means of inSHtu- 
■* ti€#ali?ing^.the BEL' Director twnction m the corj^mpriity^ 
as a locallV supported position and. program / 

All of ,^e NAB-BEL cities now have establi^h^^a 
' Business Education L'.aisoh Adyjsory Board^ith'at least, 
/five m^m'befs/ A subcornrtiitte.e*of Jhe Aijv/sory Board 
mdets frequently^ to provide nectary guidance. ' pro- 
. gram direction «^d establishment ^of priorities A wofk 
plan" has been developed^ and tentative goals have t>een 
-jiet \n each of the five BEL^cmes. 
FRIP" The wofk-educanon effort "seenrts to' be contagious 
^i^^Uany of the.NAB Metro offices, having heard of the worlg'g2*^*- P^ogr^rr\ 



edts Act o!''i97'7. see LEGl§l:ATlOfy •) Other agenda 
ttemsr included assessing and brok^mg community re- 
SQur4^s>d^c^d/nini6trat:ve and'evaluappn 'procedures 

^^^c^^r'ofact adrhinist^ors ^rom the sev^n •cd- 
leglj^^H^^^n^can Association of CornmunTry ano^ 
Juntor^lH^P^iect. the'AACJC director, and a DOL* 
representative^c* m June m H^ghgate Springer Vermont. * 
the Site of the Vermont' Community College Council. This 
<was the second.' full groufS meeting of tf\e adhiinistrators. 
The highlijght of thte>workshOD was the Gr(%p-s participa- 
tion in the Vermont^'CouhC'l meet+ng at which details of 
protect operations -at^each of the sj^es were shared with 
the Council and 'tha^ administrators , were. 'OvitecJ to |dm m 
ihe Councti discussion . Spey^al attention on the* agenda 
was given to evaluation with presenjatiohs by e'xper^enced 
evajuators from the l^niver,sify of Vermont, (All AACJC 
pfOj^ts- have attacned tq'them a third party evaluator 
who IS" responsible (or t^rpgi^s? assess'menr reports and 
a ffhaf 'evaluation- paper ) Omer agenda>tenns included 
budget procedure^. C6TA facers. .nfoKnatton fcollection 
rrlethods and matenals. ^nd federal poiicV^^irectioj^ ' . 

the Business' Education Liaison (BEL; Directors fdr 
'the l^ational AlliafKe of Businessmen's education-work 
council, proiect met^with N/H-ant^ DOL staff in Denver 
this summer. Their ,^^<lkJa mcfuded' status reporfs on 
council .activities and struct\3re, interaction witlvJocal, 
^ state afib national agen»c?es, ariij institutionalization of the 



A LOOK AT ACTmilES AND PROJECTS OF 
COMMUNITY EDUCATION.WORK COUNCtL$ 

• . V 

T,he*communities particioating -n the Work-EducatiOn 
Consortium have been formally 'nvolv^ with thisiiinitiative 
only since the spr-ng rh's year, ye\ at the si/mm.er 
workshops, the highlfahts* were tn^ presentatcns oy 
community representatives of some nnovai.ve actvities • 
and projects* eifrier planned'or already unaervvay Wl^iie 
the Consortium inittanve is pnncipa'ly concerned' with 
developing a process ^of coHaboratiCn among local leaa- 
ers that can be siipportive -of youtn« in transition a^d ' 
many of th^ Councils' contributions are 'h the policy, 
linking, communications and broker, ng arenas, there s 
, clear awareness among Councit leacfership that in most 
environments sustain, ng ,tne^ collaborative process re- \ 
quires tangible outcomes The ac*!v4'es -s'jrr.manzed be- 
low represent croiects :hat res-jit ^rom improved collabo- 
rative atmospheres in commun'tie^ ,vhe''e '^ew organiza- 
tional and programrna^ c strat^g es ^a^e enabled coun- 
cils to tap 'HtQ and re'ate var o'js rescj''ces fr'rhe lofahty 
and 'others that are examces ct cccnciiS''^^msewes 
"^ting as program -^ciementors ' JT 

NJMI Cpmmunities . ' 

The sumnnan^s o? NiVi Co'^n^^-l/ act^^'tes 3^'e or- 
ganized arO'^r-*^ 'pe SuCs^PS' \e 'ems z* 'ne 
ccunc's 'n 'u'^re s's^es of T^e VVc''<'EC'jCJ*fC^ 
changBf vv' be vv:-'^ 
trese ■ss'<je a'sas 
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Development of Loca( Occupational Information 

•he :!e/e'ocme^.' of 
"^e ' Com^'^ee ^as 



Area-na^^s 'a^^en :,vc 
^oca: occ;-.oa^ ona' . ^ . 
wc-^ed" C'Ose , '^^e 

skill peejs 'f^ 



.aocrcafres 
«^':r^a^ c 
e.v 
'a 



r^ ranco 



area Q?i;.en ava.'ace 
"exbansiO'" * i 's»a 
wil! Gcc jr Bom c eces 
awareness c jnc! rg, o arr'- 



^er.%4|': 



ans tor ac'^a*V '.oai * r^c!v.£*r a* 



"a'^C *r^j,r 



'^ent 'an-:: 



"ne VVcrcesrer Ca,''ee*' Ed^c3'*'Cn Ccrric" 
sored a Boston Unwer-r^'t/ s'u'^/-. C'\^rrc'C 
rrair^i'^g n tne vVg^ce-j-^- area Ectca'o^s ar^d mar^age- 
me'^t ^/^e^e caugnty-v Suforis^' 0/ *h(o^ finding ♦^^^a* 
vVcrc^^ter 5 •^ig'^iy $•< ' ^d -^d. stria, wo'^^^rce /^as ag- 
■ng and would ^ecjir^ a. si.aden rfuSior cf ^vour^^ 
worKers d'^r-r^.g th/^ .'^.e<' decade ^hc stJ-^v cc'Sr 

aLiO'ef^ces some wea^'^- 
g. D' :gra^^ 



documented ^o^ Wc^ces 



'^•e^ses of 'Ocai scnooi-oasod cojr^s*^ 
me c[\jga^ roie' r^ vg^^^ tra"f'"Gn c ayed^D/ snnall e^^- 
'p:ove''s a'"':! t^e gre^r d'?s re on '^e cat: of /cui'^ 'c- 
career ex^iorat. on ocDo^tu^ ' es 

^stablishcnent of Youth Job Placement Services 

<• !n Wheeling, *he oca» Emc'o/ment Secinnty Cffice is 
cccDerat:n(^ ^th the fducar.Qo ^Vork Cou^c-i of 
Unper Ohio Val^y .n a*^ assessrfer^^ *h|fc;."t's of ."^^ 
rr)i/^"P0vea /outh and m referr,ng you^h :o cb opervnos 



and training ocDortuni^'es de^elooe^d w.lh the assist- 
ance gt me CcuncJ W';h tne a'd o^ a 'jvcrk-study sfj- 
,dent from WesI Virginia Northern Community College,' 
characteristics cf the unempfoyea yputh aged 16 to "21 
have beeh compu^enze.d 

• In Charleston, South 'Carolina, the Charleston Tnbentl 
Work-Education Council has assist'^d young people in 
finding odd lObs during the summer m cooqerafion 
with the Emplo^mepst Security Commiission and the 
local Seriior Otizens Services Center. !nc^ Tne Council 

' has also Tecommended the eslaptishment or model 
Neighborhood Youtn EmfJfb^ent Cent^rs^^throughout 
the tn>county area that wil combti^e the coordination 
of a year-round odd jobs.bank for youth ^ a basic em- 
ploymejt^security service, an<j a vocational counseling 
servjce. (on a vc!jr>l,eer'r$'ease t.rne basis) Special 
emphasis tn these centers wl! be on prov?^ing services 
for unemployed cut-^f-scnoo* youth 

•Inventorying; Developing ^nd Monitoring • 
Community ^soi|||||^s. - - 

• Oaklano's' ocmmunny Care^^s Ccunol nas r^ertiy 
completed a^sufvey^f emp'c.vers stroc\s a'^d ,dutr 
se''V!ce agencies deter'^i'^^e ih^ ;evei c*' neec *or a 
"career develccmc^t clea^ngno'^seiw*3C'"ty "^hts su/vey 
nas provided significant- mf^^at^bn career .cour"^ 
se''r\g and development 'r^jjbuices ^r^^^^ cgmmunity 

a- 
n- 



>e to re Cc.ncil *cr od^ coik / Jetermm 
iOenr iicat'c** of ':^'•^c.^3rc^^ 'y areas t 



, - that :s of use 
r'ons ar^d loe^ 

c'uded aTong^tr^^se activt'es '3 '^e de/c'oc^ent ^a'^d 
O'sseminati^^ of a -di''ectcry of crgari-avcpi cr^n- 
, j^e'rned ^i!h emciOy^J:^'li;^y ^d car'ee; Geve'o:}meni 

• The Mid-Mjchigan Community Actic.-^ Council of Gra^. 
^ tiCt Coun:/ rece ves comimur^.tv-Mae recog'''!io"\as 

effecvve sc^oo' 'o-yycrK !,nkinrg ace^t "^e Counc;! h 

• de\e!oc3d a network of ov^r 6C0 corvr-ynty yci^rte 
/^no have brougn; oersonai e 'oer.e^ces 'J re wcr;d 
work :o teachers and si'^aef^^s . ^ 

Expanding and, Supporting Youth Work and 
Service Experience Opportunities 

• ^''-.e'Chfcago* Heights V^ork^Ed^ucat^on *Couno^ ot the 
Sojuth Suburbs is proviamg^^siVtar^ce Cco-> Count/ 

' CE"fl^-administra:or9 irv 'd^ntifymg Dr'va*e sector em- 
ployers wHiirg'to nTre CETA trainees^ ar^d assistance ''r 
ideritt^y^^g schooJ^ wniing 'o deve^jo ^'iDOfODr a^e edu- 
catiprai or.ograns for '^ose :ra^rwes Tr-e Coun^! fs 

^ aiso^?;orking wit^i the'E^piorrng otjg'am fo oevelop ca- 
reer exDioration opportunings 

e Th6 Trt-Qnunty Industry-Education-iabor Cgi/nal of 

• Pecha s unirjue -n hay ng est^b i^^/d tse'* as an ?q(?n- 
cy serving bcrh ^rba^- ndustriii and rurat-aqr'cuitura' 
gommunit.es Th^e Ccunci! s'wor-^'r^ to provide rura. 
' youth acces^ :o .cooperative e:ijcat>on Oiacemients i-n 

. urpar, and indujtr.ai G^*''ngs , . 
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Supporting (JMl^upational and Car%m Guidance and, 
CounMling ActiviliM 

• Ttie Lfvbnia Area Industry/ Edxation Council is sur- 
ging Icxal businesses, iabor unions and industry to 
determine what employers see as the necessary char- 
acteristics prospective employees must po$§ess in or- 
6& to gairt entry-level jpbs^ The mlOrmatK)n will be 
nrvide available to the area >outh emplo^jment office, 
-Michigan Employment Sectinty Commission, continu- - 
ing education offfces, and *the probation department, , 

. in the hope of improving" career counseling for out-of- 
school youth. 

• .Open Doors, the action arm of the Association of Busi- 
ness, Labor and Education of New York City, con-' 

* ducted a Summer Career Guidar>ce Institute that in- 
volved i team pf teachers who visHed 60^ork sites to 
iriterview three'strata of workers concerning the nature 
'of their wgrk. how they obtained their |Obs, th^ ade- • 
quacS; of tHeir training and more. All interviewees were' 

' NeiXr Yorl^ City high school graduates. I86^ignettes 
were gathered and will become available to Nevv York 
City schools in the fall as ♦/Anatomy of a City, Sixty 
Places 'to Work. ♦ • 

Infusion of the Curriculum wjth Caraar Insight* 

•a In Portlapd, the institute for Public Affairs pesearch 
(IPAR), which IS a member of the Greater Portlaod. 
Council of Education 'Work Programs, the planning 
group for the ffTtland Work- Education pouncii has 
become the major link work institutions for area 
•JL teachers and students- IP^R recruits resQurffes and 

70^at?s ^ scheduling center ^ link' teachers and stu- 
dents to career education resources m trte. commun- 
ity, provides tf*a!ning and orientation to community 

' participants and teachers, and burnishes speakers on 
currfeni topics - . ' 

a In Norih Carolina, the Marvn County Education-Em- 
ploym^ent Council, as' a bri^e>betv^f4en the manufac-. 
turirfg-commercial and the educalionahnferests of the^ 

; Coynty, IS launching both an economic survey and a 
labor market information survey The countywid^ Per^ 
sonnel Managers Association, the Martin County Cen- 
tral Sc^iool .System, the Chamber of Commerce, and 
the Employment Security Commission will be involved 
Yhe State Office of Education is encouraging the link- 
mg of this information to the dev^^opment of ^ more 
respohswe curriculum 



AACJC CommunMas ^ 

in spite of the dBef histories of these local efforts, 
each has taken some significanc.first steps Selected ac- 
^ ttvities for each of the fully-funde'd councils, provided by 
^ AACJC,.are noted below. A seventh si^e, OeKalb Com- 
Q ' munity College in Clarkston, Georgia, was invited into the 
ERIC ^^^^^^ ^^y- P^*^'^* funding, and has just be- 

uBBs gun to identify potenwal council' members 
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a 'In concert with'otAi^&tate-.leve< groups, the Council at 
the Community^ College of Vermont^ m Morttpelier is 
seeking means by wh^ch it^can help to improve s^e 
economia di^elopment. in tandem with this conccPi, 
i t%p ""Council 4 pursuing ways encouraging local 
^ communities tofrecogmze the ecppomic assets of their 
' arecps and to stress the potential for new industry. Plee-:' 
ing industry and the rfesulting^^pressed economy 
. rnake such efforts pf prime importance. 
• a The Bayam^n Regional College Counqil in San Juan, 
;Puerto Rico, has sponsor^ a commonwealth-wide 
unemployment conference to heighten community 
awareness of youth transition problems. Workshops 
to upgrade, the occupafionaJ inforiTiation and career 
guidance skills of secondary school counsetors are* 
also "being sponsored by the Council.' An Occupational 
Guide and Human Resource Directory are in prepara- ^ 
tion and wjII be disseminated to appropnate offices. 

• when they are completed. ^ ^ 

a At *Motlow State .Community Coflege m TulWltema, 
Tennessee, a youth placement office is functioning 
under the auspices of \he Council. Job information 

• from-local employers is collected weekly and counsel- 
ing IS provided. To respond to specific community 
needs, mim-councils have been established in each of 
the seven far-flung counties served by the program. 

a A\ Southeast Communify College in Lmjfcn, Nebraska, 
a comprehensivie data collection progrjm,. earned out 
by the State University, is proceeding in the following 
areas!' youth educational and service programs, em- 
ployer needs ancj training programs, youth use of exist- 
ing employment, educational, and training -opportun- 
ities, youth transition needs, youth unemployment 
data, and local, state and federal laws affecting youth 
employment. 

a The Asnuntuck Community College^ in Enfield, Con- 
necticut, has developed a parent-student question- 
naire that will be used this fall by a pnvate contractor 
to elicit information regarding parent and youth work 
attitudes: occupational aspirations, knowledge - of 
assistance-resources, training, education, and leisure 
interests: and perceptions of the strengths and weak- 
nesses of communify opportunities A Council news- 
letter IS being prepared to improve communrcations 
Ipetween various community and Council segments, 
and a slide-tape program, accompanied by a project 
brqchure, is near completion 

NAB Communltias 

a The Santa Barbara Council has prepared a' compre- 
hensive inventory of current local programs within the 
school system and the/community concerning career 
guidance: occupatioo^ training, work-expenence. and 
job development The Career DevlTopment Inventory 
has been produced in both portable form and as a 
large wall chart A similar assessment of resources 
available for youth is being developed in Minneapolis. 

(continued on page 7) 
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Bringing The, World of Work and The 
institutions of Education Closer Together, 
The.Center for Vocational Educalion. 1977 
and 1974, 11 pp, ' , , " 

The 'Center tor Vocational Education *al The Ohio 
State University has published under this title two com- 
mencenient addresses delivered at the University. Gerald 
Ford*s ^speech for the 1974 Slimmer Commengement^is 
1he one in which he first called, for the "Secretaries of 
Commerce, Labor, and HEW to report , . . new ways to 
• bring the world of work an^.the^nstitutioos of educatiqn 
closer together " Willard Wirtz's address was delivered'at 
Spnng Commencement in 1977 Available from the Cen- 
ter for Vocational Education, CVE Publications. /^^ Ohio 
State University, 1960- Kenny Road, Columbus, Ohio 
43210. Series No OC28 S1 75 Please use Series num- 
ber and title when ordenng. Price subject to change 

Industry* Education Collaborative Efforts in 
Youth Employment, by Donald <^Ciark. 
1976, 15 pp, ^ 

Dr Clark, President of the f^at*onal Association for 
Industry-Education Cooperation, suggests t^ree "areas 
that constitute tne irrgredients for de^eiopirg a re^islic 
strategy for preparing youth for work 1) chafiges m the 
Tfiarketplace affecting youth employment, 2) a suggested 
delivery systerfi that 'focuses on sch^oi-to-work transi- 
tion, artd 3) industry-education cooperation that Sinks the 
marketplace with the schools " The paoer is included in 
Directions for a National Manpower Policy A Collection 
of Policy (\apers Prepared for Three -flegionai Confer- 
ences, Special Report No 14 of the Nationai Corpmissjon 
for Manpower Policy. December 1976 Reprints of the 
• paper are available without charge from the Conrmission, 
1522 k Street. N W . Suite 300. ^shtngton. D C 20005 

The Quiet Crisis: A Report on 
Unemployment Among Youpg Californlans, 
an Qpefi Road/ltaues Research Project of 
the Citizens Policy Center. 1977, 39 pp. 

" In this small booklet, the Citizens Policy Center offers 
SIX action rectomrr^enddlfcns, teamed "California. Youth 
Initiatives, *' as necessary first steps fbward a meaningful 
youth employment policy Each 'recommendation in- 
cludes detailed discussion of the background, purpose, 
program components, administration. co§f, and funbing 
sources The -repomrriendations ar^e )) the appointment 
ofan AssJStar)t to ihe, Governor 'or'Vouth fmtiatives. ^) a 
YoutI". Basics Program, a 12-m.'onth work-iearmctg pro-' 
gr^nri to provide basic education and the 'work. "skills 
necessary to hold a job, 3) a New Sk^Hs-Program that 
would orovide appr^btice-iike training tor those who have^ 
basic skills. 4) the e^tabkshn^er.t an InvestmentTund" 
tn^rflfpitalize small and intermediate ^abor intensive enter- 
^|^i^">„ 5/ an increased California Community and Con 



" servation Corps, and 6) a State Youth Emplbyment Data 
System with iocal arid, i^eglonal capabilit'res Althrough. 
the book IS about- and for, California, the "recommenda-* ' 
tions are applicable anywhere. Order from Citizens Pol- 
icy Center, 1226^/^ Stale St. Santa Barbara.' California 
93101. 79t per copy. , " . 

Citizen Action in Education, the quarteriy nev^ fraga- 
, zine of the Institute for Responsive, Educatipn. includes 

-tJeicriptions of community progratris that involve citizens 
. in education, decision making, articles on hew to^promote 

citizen action, announcements of workshops and re- . 

source materials, and deschptions of supportive .local 

and, natidnal organizations Oder from Institute for 

Respdnsive Education, 704 Commoowealth Ave*. Bos-' 
^ ton, />^ass, 0^15 They would ^^reciate-^a tax-free 

$5 00 contributlonJor a subspnption , ♦ ^ 

Counselor's Information SeiV/ce, a quarterly annofateb 
bibliography of Garren^^lte^ature orf educationaf ancl vo- ^ 
cational guidance. ^published by B'nai B'r^th Carerer and 
Counseling S^vices, provides coverage A new publica- 
tjbhs Trelatfng to specific occi;patii)ris~ and *ro guidance- 
and couriseltng^ Each issue lists nearly 250 publications, 
many of which are free or inexpensive Subscribers to tht? 

^ Counselor's Information Serv/ce also receive Spec^aF 
Supplements at no extra cost covenrig jopics pertinent,^ 

^ ' to educatitpn and career counseli^^ The Service wi!l 
prj3vide a complimentary copy for review Order from 

^ouns^/or's Information Service, 1640 fRhode Isifind 
l^/e , NW. Washington. D.C 20036 Annual suoscinp- . 
fion. $1 1 00. 



Legislation 



Youth Employmer\|.and Demonstration 
Projects Act of 1977 ' ' 

^On^'AugusI 5. President Carter signed mtc law the 
Youth Employment and Qemonstraiion P^'Ojects Act of 
1^77. winch provioes $1 O^billion for four rnajor'nevy^m-"^ 
ployrDeni and training programs tor ycuth ^ iffj^ 

Title I of the Act.^ets up a YOung Adult Conservation 
Corps as a-nev^ Title VIM under the Qonjprehensive Em- 
ployment and^ Training Act o^ ^9T3^{CE^iK} Adminis- 
tered by the Departrrient of Labor through interagency 
agreennents wth the Departments of the Interior ^nd»Ag- 
riculture, the Corps w^irpfovide ysar-^ound jOb opoor- 
tuniti^l tQ unemplQo^ed youth of all economic back- 
ground in conservation and fr.amtenarfce projects on» 
. public !anas\ ^ . • v ^ ^ 

'Ti4le II amends Title III of Cf TA by addirig a new Part 
; C, which 's divided mto thiee.subparts follows - ' ^ 

.285 • ' .■ 
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— Subpah 1 establishes an mcentive program for disad- 
vantaged youth to rema^i m or return to school by pro- 
viding gua^anteed empldyment and training opportuni- 
ties. Funding' wi]l be awafded on a competiftve basis 
among prime sp>©nsDrs' * ' 
— Sybpart 2. provides runds to the Secrftary of Labor to 
. contract With CETA-pnme sponsors for youth employ- - 
ment programs irr community conservation, rehabilita- 
tior^and improvement Programs under this subpart 
are nol limited to economically disadvantaged, youth 
but participants must be unemployed 
— Subpart 3 sets up several levels of youth employment 
'-demonstration programs for unemplo^d, underem- 
*ployed or m-schobl .^uth Rartictpants. tor ttie mpst 
part must b^ -econofritcaliy disadva'ntaged ajthoygh'^ 
10% of'theMunds may be used for programs for youth 
of ail econorr^ic backgrounds , . * . . - ' A 

Included under this subpart are' "activities promot- 
ing ^ducation-tb-work transition, work experience op; 
portunitieS, \ob sampling, job restrucMil'tng, on-the- 
job training in the private for-profit secfbr. and suppor- 
tive services through CETAV)nme sponsors A s^fnall 
portion of funds are reserved 'for development of state- , 
wide youth ' service programs, and for programs' 
funded J the discretfcn of the Se,cretary of tabor/ ■ , 
^Th« subpart alsc^S3nan dates the creauon of repre- 
sentative youth councils which will act in an advisory 
capacity^to the CETA prime sponsors' planning coun- 
^ ctls., and will be responsible for planning for and re- 
viev/mg an locally cropped act vifes under SwbDarts 2 
^'^and 3 o^ this Act The yout^ ccunciis ire also gharged 
with reviewing a:i agreements fcr^^work exper^nce ana 
^ in-school programs between prime s'oonsors and tGcai>> 
educational agergtes 
Funds (or the various parts of the new Act.wilf flow 
from the Department- o- Laoor. through CETA prime 
sponsors, to pabi'C and pr'/ate non-profit organizatrons^"" 
private for-profit organizations and loc^'l educational 
, agencies denendf^g an :he program to*be funded (This 
excludes funds for *t^e Young Ad'jK^Conservafa'^ Corps 
//hicn wiH be allocated to the Secretaries o^ tfte interior 
and Agiig^lture by the Depar^i^ent^ of Labor ) D^tl^^d 
7egc!ations^n program -lequirerrjer^ts.- ^ppifgatioo pro- 
cedures ai^^imehnes are currently be'pg crafted by the 
Department of/Labor and are expected ^o-oe pub.ig^d 
\n the federal Register ^r comments^ by. Sep^jrioer 30 
' • . . — b/ Leslie Rvsow 



National 
OrganKzations 



7(9001 Ltd. 



Pr(3]ect 7G001 was ^established m 1969 as a s 
pn jp"prO]ect, of^hf Distributive Education ^ClubS of Am; 
^i^^iOECA). 'me idea was t(jj^rovide ec 



economically 
< 




vantaged. ouf-of-school youth, ^agefd, 16 to 22, with im- 
mediate ernploymenl. klong With the-training. g^ucartion. 
and fjersocial motivation 'needed to advance in the field 
of marketing and distritution Jl^pttiject was originally 
assigned the accdunting numlM 7p001 frpm whjch it 
took its name ^ ' , ^ 

IrteaiHy 1976, 70004 Ltd was formed as a* new, non- 

' 'profit corporation separate frgm the parent organization, 
DECA, t'e^^le closely foociated "with the program 
agre^ tttat \)^e time had cofn5*^for a major expansion eN 
forj ar^a t^t 70001 could best. achieve its potential by 
t)eco|ping an independent corporation. Twenty-eight 
70001 progranhs currently operate m 15 different s4atesi 
70001 /Ltd emphasizes full-time placement in entry 

' level, unsubsidTzed jobs for young people as soon as, 
possible— usually one to four weeks after recruitmerit— 
witn •fiatiocal and r'egio^naf retailing chams and -locat 
stores Jobs are prirnafily m sales,' rr.erchandising, mar- 
keting, jand df^ribution A typjcal local 70£}D1 pVoopm- 
is kjnded with CETA Title I fufids- thcough an edux:^onar 
institution, A few cities use vocational education rr^onies 
and in one city a/fcommunity Action Program agency is 
the operating ag^cy S'OOpI Ltd subcontracts tvith the 
operatir^^encWo franchise the use of the 7600t name, 
ir^struct+onaimateri^ls. training services, technical assjsi- 
ance ^nd ybuth or^amzaijon^activities - ^ 

* For additional mformatfjri^ffom grojec! 'headquarters 
write 70001 Ltd. F^obscotl Buildi«5, 1 5 1^ Ch^sinut >Hill 

. Road. Newark. Delaware V971 1 ^ . 



National Vocational Guidance A«9a|jation ^ 
(NVGA) ' 

NVG'A. a division of the Arre^can Personnel ario 

the twelfth Na- 
Npvem&er 6-12, 1^7,' 
' with tl^ ^heme "1'he Workfiiace^and* Y<jy ' N<VGA. sets 
, aside Naljonal -Career Guidance. Week evjsry year to, in-* 
form the public of' career guidance services, ^ow thcSe^ 
services T.e'p you<<^as well as adults, !o make soupd' ca- 
reer chotces. wher^ counseling and career "guidance cao 
be .obtained, ana why the><further'' developr^eni of tn^se 
services needs pCibiic understanding an(j- supppj^t Nfh 
tiopal Cafceer Guidance Week affords counselor's echaca- 
lorp. agencies*. bus»n^ss. labor, and comrnunitV glWps 
^ an' opportunity-^o ^rnpnastze arrcl^ puljhc.ze ^cnqoing, 
yearloiig ser^/ice^s ard efforts ■ * - \ 

To assist in dlganizing for Nation^^! CatJ^^ Guijjgnce* 
^^Jfteek. NVGA publishes a' Career .Gui^ai^ce We^k Kk 
^•whic^ includes curncuJum' activities, radio and leteviS'dn- 
SDOts.^ governor/mayor orodamations, ' organizational 
guidelines, an^ many oth^r neipfui rcsoucc^?" ' 

*For information regarding ^rty^of the above resources, 
contact Anita ^kfere-Lancaster. 14949. h^aro^ R^gtJ. 
Cyiestertield. Missouri ei0 17 (3K) 536-n67.'< ' ' • 

■ '-^ 



Guidance Associa(«on, will be sponso^g thi 
tionar Career Guidance We^k.-^Mpvemtoer 
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conferences & 
Workshops 



O'cto^r 6-7, 1977— ''School to Work: A Bridge Too 

Far," a C^nterence on Career Development for Educators 
and Employers, sponsored by the Service Learning Re- 
source Center, tf}e Charleston Triden^ Work/Education , 
Cduncii. and the C^&ttege of Charleston. Charleston. 
South Carolina, Francis Maridh Hotel The conterence will 
include presentations by both educators and employees 
on*th^.'limits of education, a review of the work ethic, 

, changing the workplace, and "who turned off the kids?" 
Jhe.secorid'day will focus on the degree' to which serv- 
ice-learnihg programs effectivety deal with these prob- 
lems. For .information, write to Art Westerfield. Service- 
Learning Resource Center. University of Kentucky. 403 

^''Breckingndge Hall. Lexington, Kentucky 40506 

"^Dctober 27-29, l577— "Advancing Life Alternatives - 
through Field Experience Educatidn,'' the sixth annual 
conference Of the Society for Field Experience EdCcation 
(SFEE) Indianapolis, Indiana, Hyatt Regency Hotel 
Richard Bolles, author of What Color is Your Parachute'^ 
wilf^ speak on "Life/VVork Planning. Identifying and Ex- 
periencing Alternatives " The conference will ^aclude 
workshops on t'echnical as^stance, model programs, 
life/work plannin'g. and wilderness education experience 
For information about the conference or SFEE. wr;te to 
The Society for Field Expen^nce Education, c/o Frank 
vart' Aalst, Dean of Career Development, College of 
Charleston. Charleston, South Carolina 29401. 

January 27-29, 1978--"!Setting It All To^pther," the 

first California Conference on Career Education and Eco- 
nomic Awareness, sponsored by the Industry Education 
^Council of California in cooperation with national, state 
and lopal organizations San Diego. California Some 90 ' 
workshops are planred with an emphasis on audience- 
^speaker interchange. Although this is a California con- 
ference, . there will be presenters from several other 
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western states'including NMI and^NAB Consortium com-* 
munjty representatives, and the planners a're enccSuraging 
attendance by people from other states For further jn- 
forn^tion. contact Pat Hubbard, Conference Coordinator. 
IndustryEducarion- Council of California, IS/'S ofd Bay- 
shcxe Highway* Suite '202, Burlingame, C'aliforni^94010 



Youth Policy fconf/nuec/ from page 1) 



later on options they dropped when they left school; 
bringing in the conr^unity- colleges to provide youlh 
with^t least the competencies of 3 high school educa- 
tion; community^wide res»pon^ibiiity^for quality education; 
and finding ways to use the abilities of youth with college 
educations rather than waste them^ 

If It is a time of severe problems, it is also a time of 
growing o%)prtunity to dteal with those problems, as a 
new Administration and Congress l^lace high prionty ort 
youtti employment, as consensus emerges on what the 
problejsns are, as local communities, shew more initiative, 
and as private and government institutions fmd mere 
reason, and more ways, to work together. 

—Mr Barton is a Senior Associate at the 
National Manpower institute 



Activities (continued from page 4) 



The Houston Council has compiled a reference bank 
of personnel directors who are available to discuss with 
guidance couoselors-iiae various jobs withm their com- 
panies Requests for references are coordinated 
through the BEL Director " * 

The Augusta Council has prepared a teachers' guide 
to community rescKjrces and persons in business, 
industry, government ancj the professions that provides 
educators with the information necessary to make con- 
tacts for resource assistance in 15 career cccuoational 
clusters 



/ 



cut h'ere 



If you know someone who would like to receive Tt)e Work- Education Exchange, please ask them)*), send the form 
below to: Information Exchangee Service, National Manpower Institute, 1211 Connopticut Avenue, W , Suite 301, Wash-^ 
ington, D.C 20036. • - ^ ' . 
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THE WORK-EDUCATION EXCHANGE serves as 
the newsletter of the Work-Education Consortium, The 
Consortium is a collaborative initi^itive, sponsored by the 
Department of Labor of immunities organizing them- 
selves tp assist youth in Vie transition frgm school to work, 
of seve^l national or:ganizations dedicated Xk supporting the 
activities of these communites, arxi of the Federal Intera- 
.gehcy Steering Committee on Education and Work. The 
CorisortiufTrwelcoinnes information and rnatenals from our 
pearlers on initatives which encourage collaboration among 
educators, employers, representatives from labor unions, 
servk:e agencies and other community organizations to aid 
yoi^ng people in the transition process. Such information 
§houW be sent to the lnf6rmation Exchange Service, Na- 
^tional Manpower Institute. ^ 



Consortium Stall ^ - . 

National Manpower Institute (202) 466-4420 

Dennis'Gallagher; Project Director 

Richard A. Ungerer Information Exchange Service; 
Director ' ^* * 

Gerry Gold, Progi;am Officer ^ * • . ' 

Karl A. Gudenberg, Program Officer 
^ Shirley Rpbefk, Program Officer * - 

Gregory B. Smith, Program Offteer 

Stephanie Col^, Information Spe^zi^ist' 

Leslie.Rospw. Staff Associate 

Anneriqui Association of Community and Junior Colleges 

. (202) 293-7050 

. James R. Mahoney Project Director 

Nttional Alliaiiee of BCisinessmen (2Qi) 254-7146 * ^ 
Joseph O. Woodrick. Vi^President Youth Progr^s 

^ State of New Jersey (669) 4,52-2977 

. Raymond Male, Executive Director Wprk. Education, 
and Leisure initiative . . 
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THE NATIONAL M ANPOWEf^ INSTfTUTE rs concerned with the full deveiopnwit and use of the hunnan potential;'d5v«k5pment afld implemenftaton 
of education-work p<5licy; elin!irition of tinne traps which separate life inter >^outh for educaton, adufthood for work, retirenr>ent for obsol^ence; and 
ratKDnal tntegr^ton of education, manpower, and econonnic policy. , , ^ 

W»Hard Wirtz. Chairman. Board of Tmstees, lohn N. .Gentry; President: Archie E Lapointe, Executive Vice Priesident; Paul E. Barton. S^mor Associate; 
"Dennis Gallagher. Associate Executve Director ^ • j ^ < 

the Natonai Manpower institute, a pnvate non-profit institution based m Washington. D,C. supports its activities through grants, contracts and pnvjtc 

tpntnbutions. • ' ' * * * 
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NATIONAL MANPOWER INSTITUTE 

121 1 Connecticut Avenue, N^W., Suite 30i 
Washington, D.C lOOSflj ^ 
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American Association of Community anjd Junior Colleges 




Thank yOu for your interest >Ajj|^CJC ' s Program t5 Crearte Community ^ 
Education-Work Councils, ' ' ""^^ , ^ , ' 

The great interest in this prommtt and* the resulting requests f or ■ 
information force us to use a f ornTTfetter to^ respond to inquiries. Please ^ 
'for^iv^ -its impersonal appearance. ^ 

Six co-lleges have been, selected to"* serve as pilot sites the program. 

They are : . / 

\ ' ^ * ' f 

As'tfunti&lc' Community College, - Eni<?ld, Connecticut ^ ^ 

Bayamon RegionaV-G'Dl'^^g^^^^'San Juan, Puerto^Rico 

Community College of Vermont - M.o*itp^lier , Veifmont ' > * 

Motlpw* State Community College - Tullahoma, Tennessee^ ^ . 

Southeast Co(&nonity College - Lincoln, Nebraska ^ 
Tanana Valley Community College - Fairbanks, Alaska " ^ 

Lach of the areas served by these colleges h^ve rural characteristics, 
although som6 include suburban and urban communi/ties . Nowe of the comnjunit ies 
have had significant experience in edu^atiort-worW council activities as they 
^re defined in The ^Boundless Resource . / * , , 

The .principal project respond'ibilities of ■ each QQllege are to initiate the 
creation of the council, facilitate its Qperation in^g^neral line w'ith the ^ ' 
Wirtz model-, and maintain ^n accurate 'record qf its 'activities ank achievements, 



1/ 



A broadly representa tiire group of individual| from education, organized' 
labor, business, Indus tRy, I government , and community groups will comprl*Se the 
;GOuncil membership; it wil^ function as an autonomous community group. ' We 
anticipate that part> of the membership will be selected by t^ council itself. 
The college president will join the council as an equal partner:. Council 
leadership will ^e identified by the membership. 
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The goal of these councils will be to establish mechanist^s to ease youth 
(ages ib to 2?) transition f rom A^ducation to work.* The specific objectives of 
oacH council and the (Organizational patterns designed to meet objectives will 
be devised individually by earch council. Each college project administrator 
will provide assigtance to the-council through data collection and analysis, ^ 
compiuni'ty liaison, - liaison with national organization^^ working in this field 
^andwith other local sites conducting similar pr'ograms , Ijpgistical management 
for council meetings ^nd other group activities, and meeting information 
collection responsibilities required in the subcontract' with AACJC. 

/The flexibility of -council organization and programming should ensure 
that each council concentrates on problems which are endemic to its community. 
In spite of this freedom to shape efforts, we expect that primary attention 
wiU be given to some of the following, areas : job placement, job market 
information systems, 'work experience programs, career counseling, employer 
bias tow^d hiring youth* * and' legal barriers to youth ^ployment?. 

Project reports and materials, geherated by the councils will be shared 
^nationally through AACJC*s project office and through the other members of 
the educatievn-work consortium. Consorti\im organizations include the National 
Manpower Institute 'and the National Allia^nce of Businessmen. Tbe national 
offices of consortium organizations plan to collaborate through: sharing 
information on loc^l site activities providing technical assistance to the 
^uU array of consortium councils and to commurvities interested in establishing, 
such councils, conducting council staff development sess^ions, and dis tr ibuting • 
materials generated at both the national and local levels, ' ^ 

So that you will. receive information on council activities, I wfll put 
your 'name on our project mailing list. • ,r 

■ . ^ . 

If you havL' further questions, I would be happy to respond to them. 

J ' ' • . ■ 

y t ' Sincerely, » • 



•» "^^ . James /R. Mahoney 

^ * Project Director 

JKM:jg 
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PROGRAH^TO CREATE COMMUNITY, gfaUCATlbN^WORK'COVNCILS 
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The- American Association ^pf Community and Jyniar Colleges, under contract 
witK the V*S. Department of Labor^, has selected seven community college^ to 
initiate community educatf on-work councils fbr the areas. ^served by the colleges. 
These colleges are located in areas without already well established organiza- 
. tlons working to reduce the problems of youthen transiting from the, world of 
. Question to the world of work* Colleges *>3ervin^ rural are^s were emphasized 
Iti the s^ectipn process* A competitive application procedure was used to 
identify site^ colleges. , * , 

*^ . • . , ^ 

•^The seven pilot colleges are: ^ 

Community College of Vermotit - St. Albans, Vermont ^ 
^ 'Asnuntuck Community College - Enfield, Connecticut 
Motlcx? State Community College - Tullahoma, Tejinessee 
tanana Valley Commuc^ity^ College - Fairbanks , Alaska 
^ ^ ^ Bayan^n Regional Colleg^ - Bayamon, Puerto "Rico 
Southeast Community College - Lincoln, Nebraska 
DeKalb Community Cpllege - Clarkston, Georgia 

Each of the site Colleges is,^"fesponsible for establishing a working 
' council, during the first project pej:i<^ ending October 15, 1977. The 
College president will serve'on the council as an equal partner with r|presen- ^ 
. tatives'' from community organizations including labor, busiriesj, imdustry, 
government, parent and student groups atf\d others concerned w^ith education ^ 
a,nd work. Guidelines for the'composition and focus of these covincils "are 
.offered iTi The Boundless Resource , a text prepared by Willard^Wirt/ and the 
National Manpower institute, ^ However, the specific programs for each of the 
councils 6ill be shaped by the councils to fit the endemic characteristics of 
the local communities. . \ 

, ' Altpough individual council activities- will be. tailored, it is expected, 
that all will address some of the following issues:' ^ - , 

legal barriers to youth employmentt , ^* • ^. 

employer bias towards hiring youth 
J-- job placement 

^ job market information systems • ^ ♦ ^ 

. ' , ^ work experier^:e programs ' ' 

-* career counselling ^' ' - ^ 
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^ ^ill be shared 
^ ' l^A hv the courtcil? wii^ ° ■ 

• sh.'ring information .on IccU sl» ,t consortium council. 

3„a to conmunltUS in ^ sessions j l^^l, 

, . .. conducUng council s"££ dev P .^^^^1^ and lo . 

• aistrlhutmg materials genet , 

. ffco iiCJC national ottlce. 
for turtt^r information, contact the AACJ _ 

! James X^X^f • ";r/5o°i^nftrand Jlnlor Col^es 
A^rlcanissoclationofC^ 

One-Dupont Circle, N ., . 

Uashlngtof, B.C. 'o I ' ( ■ 

(20-2) ,293-7050 _ .- , ■ ■ . V. 
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American Assocjatipn of Community and junior Colleges 




AACJC EDUCATIQN-WORK CpiiNCILS PROGRAM SIJ>IMARY 8/19/77 
* % 



Six of the seven AACJC Education-Work Council sites "have be^^n iti^' 
operation for an average of five taonths'wibh fulltime project administrators. 
Fout of^these six programs have organized wotking Councils (Asnuntuck, 
Vermont, Baya'moti, and Motlow State); and two others (Southeast and Tanana 
Valley) have active steering committees of between 12 and 15 members^^and*" 
Will hav^ established full councils by the fall.^ The seventh site (D^Kaib) 
was invited in*:o the program in late May at partial funding and has just ^ 
begun torfdentify potential council members. 

.Initial focus §t each of the sites was placed on publicity and informa- 
tion gathering. Publicity took the following forms: media announcements of 
the contract award, information and* invitation letters to loca'l leaders, per- 
sonal^cont&cts with potential couhcil members and presentations to various 
groups. Building on this initial focvs,^two councils (Asnantuck and Motlow 
State) are produciTng ^lide-tape programs which will be used to increase 
public knowledge aKout the >councils . Each of the sites is currently collect- 
ing information about its own coaimunity* The analysis of fthis data will 
serve to sharpen the already established general directions of the council 
'^d to suggest where the progr^ needs are greatest. 

In spite of tb^ bri,ef^ histories of these local prograjnas, each has 
taken some significant first steps. Selected activities for ea.ch" of the 
fully funded councils are noted below. 

Vermont: In concert with other state-level groups, the council is 
seeking AeanS by whitih it can help to improve st^te ecor.oi]ij.c development. 
In tandem with this concern, #the council is pursuing way^'of enco\uraging 
local communities to recognize the economic assVtd of their areas and to 
stress the^ potential for new industry. Fleeitt's industry and the resulting 
depressed economy make such effprts of prim^ importance. 

Bayamon: To heighten community awareness fo youth transition problems, 
the council has Sponsored a commonwealth -wide unemployment conference. Work- 
shops to upgrade the occupational information and career guidance skills of 
secondary school counselors are being sponsored by the -council. An Occupa- 
tional Guide and Human Resource' Director^ are in preparation aad will be 
disseminated to appropriate offices when they are completed. 

'Motlow State:' A youth placement office is functioning under the 
a^iS'pices of the council. To facilitate this operation, a special telephone 
line has been added to the program office, > Jc^os information from local 
employers is collected weekly. Cqunaeling is provided,. The college 
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(2.52^ • . • - , , 

• . ■ ' r ■ • • 

Cooperative Educatior? program has beey' expanded .* ( To respond to specific 
community needs , mini-councils hav*^ be^n established in efch of '^the seven, 
far-flung counties served by the pl^o^ranl. Cobnty council chairpersons 
also serve on the fdll seven-county groqp/ - • , * 

* * \ * 

Soiftheast: A cpmprehens ive data collection progrS^is ^proceeding " 

itY* th.e follo\^ing^ area8 : yOuth educational and service programs; employer 
needs atid training progMms; youth use of existing etbployment,^ educat ioi^l; 
^nd training opportunities; youth transitiyon needs; youth unemployment dat^; 
and local, ' state , and federal ],aws' affecting youth employment. The state 
universi^ty has been contracted for this work, ' 



AsnuntucK: #A parent-student questionnaire has b-^en developed and 
will be^applied this. fall. The emphasis in this research is on eliciting 
informati'ou /regarding ^r^t and yauth work attitudes; occupational aspi-, 
rations; knowledge of assistance resources; trainings, education, and leisure' 
•interests; perceptions of the strengths and weaknesses of community oppor- 
tuni'ties . r-A privai^ contractor is perfomrTng this work. To improve corn-' 
punicatiop between various community and council segments, a council news- 
letter i« being prepated, A slic^e-tape program, accompanied by a project • 
brochure, is near completion. It will be used to ejcplain .council activities 
purposes , <Jnd interests; it will be used further to stress community needs 
which the couno^J will address. 
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American Association of Community and Junior Colleges 




September 15, 1977 



- 'Hr, Lindsay Cjnpbell * 
Program ,Xnalyst, 

- U.S. Department of Labor 
601 D Street, N.VJ.,' Room 8301 
Washington, D.C, 205l5 

' 'a 

Dear Lindsay^ - . 



/ 



Attached to this le.tter is a request for a tv/O'-nonth extension 
(October 15, 1977 to^I;'eQeTnber 15, '1977) of MCJC's Pfo^rari to Create 
Coinirainlty Education-VJork Coimc^ls^ Ijepartinent of Labor contract nunber ^ 
99«7«78U-.U?-09^ No ad'ditionaL funds for 1;Ms extensipn -are ^eces3ajry. 

Contract edifications detailed in this request are designed to 
fully achieve^ prori^aiu objectives and, to make tRe best use 'of project 
monies. - " . , 

^ ' . ♦ ? 

Since the .6riginal project terniination date is October 15, 1977, ' 
we would dppreciat^e ,a 4'aick r-evi^w and app^roval of this reqlest. 

f 

' Thank you for your assistance. ^ ' * . ^ 



Sincere-ly, 

James R. I'lahonay? 
Project Direc-tor 
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Justification for .Budget,' Hodiflcat.ions; .A T\?o-M6nth 'Sfctension 

fiv Tasks to* be ^grfgj^ied ty^ the > Rational' gff ice durdng, tty eybension ; 

Ji,^t Prepare ^^a d^ttTuunant for natior.al distribution to- co^munity^ /. 
colle'^es.^edoribl^ng tiig^ 'Youth Employner^t and D6mcu;is^rati6n Projects ^ | 
•'Apt the .role- QftTa:nupity colleges. can play in ♦assisting this * ' \ 

toyith' ^?^sS^^ oH^^M^ i.t$ objectives under thi'S' Act, and- . . * • ^ - 

th£^ppoVtlit{3k.'iJs^,t!5^ prese!^s in h;&lping\coWunity - > ^ * - ' 

cqlleges'me^ii theix own philosophical mission* ■ * ^ . ' ; 

B#» Prepare draft case studies of each o£. the d^Ronstraticn pro- t 
gra3:ns.» These c^se. studief inaj^ be^hi^ped into a publication for nat- 
ional distribution. / ^ . 

C. Complete the final first phase report. IJii^ report will 
cover the "period 'from the initial contract awardf to the original , 
^termination .date, October l5, 1977 • ^ If this extension request, ^ ; 

approved', a^eporticjv^ing the liadditional two' months wilt be worked 
into* the fin^ re^^rt. - » ' , . 

Continue flo^i^l office responsibilities;, irxrluding technical ^ 
-as3istatx:e to the^Sitell monitoring, jitiforslatdah sharing, and, liaison . 
with fedejral^ agencies and othe*^ consoi'tium offices. ^' 

n . Tasks to be performed by the pilpt sites dulrtng the extenaion ; 

A. Coi2jpleta origin^il subcontract* tasks whose^ completion was 
delayed by la^e appointments of the local administyators (affirmative ^ 
action procedures), difficulty in hiring consultants responsible foj data* 
collection and r^searcti studies^ and 'interruptiort of ^council develop- 
ment caused'by trie' vac^ation schedules of local officials who are counci]^ 
members; ^ * . , - ' 

, • B. Complete a 'full agenda for second year activity, including 
plans fpr developing IcfcaL financial support for the council at^the 
end of, the federal funding period. ^ ^ / ' ' " • 

C. Initiate and, complete nev/ activities, relevant to council 
purposes but not part of the /original subcontradt work statement.^ - . 

Each of these specific* activities will be ' identified ^ the \ ^ 
subcontract modifications required by -AACJC from local pilot Sites ^ 
I when the extension is approved* * ^ ' . ^ ■ . 

III« Line item chanres: * * ^ \ ^ v' 

— ^ . * ' • ' ' ' ^ • ^ ; 

Salaries- and Benefit^' ! Sufficient jtnonies have been added to .this 
line to cover the extension period. IIo salary increases ■ are inclq^l- 
ed. The benefits percentajje has not^been changed. 

Advisory Committee ; Early in the project period, work was 
done to ideptify possible '"members for a riatioQal advisory committee 
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to serve t>ie MCJC program. On :^aral^^ at a meeting fef ^the 
. national ooasortrarn directors (ajCJG, llational Manpower ^ns1:,itute, 
* and th^ 'national Alliance of Busiriessraen), it was recoirirfinded 
that one siich^orrnittee might serve' all council-sponsoring' or-an- 
*izatid*s. No" action was taken on this, recor^nend^tion, but, in 
anVicipation that sor^e action might be taken, AACJC did 'not es- • 
tablish its own cOTrrtittee,- During this* period, after reassessing 
the* value of an advisory group >with^pOL Work-Education Initiative 
' sljaff, AACJC decided ihat ^uch agroup was^'not critical at this 
time. Thus, no 'monies in tba? have been expended* None 

will be spent^durirtg the first' project' phase. ' ^ 

Publications : A'se^iies of not:j^'ce^' desc \ibin^^e program 
was 'distributed nationally "in th^ early /pro j^t^glMMb T^^^ „ 

notices' explained the^ intent of the pTo^^jsiri,srSW^ competi-^ 
tive applicatioji pro'c^d'ure would be used to' sel&c Vt3h^ s^es, 'arici 
outlined the orocess by w:iicfi application fc^ns'CQuld be obtained. 
The national -off ice^^ ^epared a comprehensive Request for Proposal * 
pamphlet and ^mailed approximately iiOO copies in response to re- , 
quests. Also, per'-odic updated- program descriptions were prepareo^ ^ 
an,d mailed' to individuals 'and institutions ' fnqulring about the pyo^ 
gran» These broohure-substitutes were also handed^ut at national ^ . ^. 

conferences. ^ " . • / ' j 

Rather than duplicate the .newsletter services offerefd by the . 
National T^apower Institute, AACJC contributes infohnatiort arld^ • 
'artio^les to^this newsletter and purchases copies of eacfi issue. * 
7Thes9' copies., are sent to. aporoximafi^ly 16(?0 addresses^ UOO more 
copies _ar.e ^divided ant)ng the pilpt>sites so that local council 
meinbers tm^ study them.^ This arrangement was approve^d by the Work-^ 
Education Ini^tiative staff. 
^^ - ' The costs of 'these activities has amounted * to ^approximately 

$2,000. ' . - ' * . . . II 

' *Expec ted 'expenses in^-^his line for i^iev relnaind^r . oi the orignial 

|>r6;)ect period and the ext^'nded time includlf-* 

' A. $800 for the purchase of two future isses of the. newsletter 
B. $2,200 for' the printing of^ the fi-nal report, the community 
' college Youth Programs-^ legislation papor,' and an executive 
summary of 'the final report which will be shored nationally. 

. Conferences and ronam^ ; A, minor change in this liTle is request- 
ed. Merries will/oe^u^ed to supyort lha na^tional dirpctwiS^ atterid^nce 
at a'nationcrl conference and site administrators', participation in 
' r0*:1fonal "workshops organised by the ^lational Ilanpower Institute. 

^ ^^''^ ' Consultants : National project staff haver beifen^ able tb take on 

' th0>esp*onsibilities for whic^. tS^se monies weret a>»arded, thus no ■ 
i .expendit-jres ha 'a been made in this line. IIo expenditures will be 
made in the remaining project period nor in the extended period. 

- ' - • Staff Travel: Monitoring activities will continue thrcugh^the 
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'extension period. As part of this function, site visits will be made 
*to some of the deTTX3nstra1iji.on sites. -.To support this travel, approxi* 
tnately $1,800 has been adSed to this line,- A complete circuit of 
the pites averages 33,5'CJO, so orjly three to four sitete will^be vis- 
. ited duiring this period. ^ 

^ Office' Suooli6^' and acpenses ; An a&tive clearinghouse functiotj^ 

.his been cqnducted tnrbugh the ns^uional office. The primary target 
for this' o'^p^ation has been the local directors, and, through them, 

^tneiribers of J.ocal liouncils-. Tne purpose of these activities is to 
.familidrize th'^se individuals with a wide range of thought regarding 

" the problems of youth in noyin^ from school to the employment worlds 
Materials describing possib^ solutions to these- problems have also ' 

' been shared.' As a result ox this opera^tion, costs in this line 
have averaged higher than originally eotpect'ed. Over the four month 
period, March through June, average , monthly expenditures were approxi- 
mately $lilO. To support the continuation of these im^port^t activit- 
ies oven the ren^nder of the original project period and'ti^ft^extens-' 
ion, $1,885 ha^ 'been added to this line. " ' . ' 

(tffjce SpacV; An additional $200 per month is required to carry 
the program tnrougnithe ext^ension peridci. 

' . • '\ ."L • ' . *" 

Indirect Costs^ The indirect. cost perceutage remains the same, 
but it is taken on a lower direct cost figure. The new direct cost ' 
total is $72,l69,j uith an indirect total of 330,023. The original ^ 
direct cost'v;as $8l,'350, Vith an indirect i total of $33>8U2. 

Subcontracts ; At tiie end of. the original contract period, 
each of, tf.e 'damonst,ra\iit)n sites will have a budget balance. Ti-jo 
• of the sites^ill have a small balance/ at the end of the requested 
two month extension. - The ^other five ^ites uill require modest 
additional monies to operate for this extended period. The $y,000 
national office balance expected at the end'of the extension ^riod 
will be adequate to assis^ the site colleges which need help\ This • 
$13,000 is generated from reduced national office direct cost^s and 
indirect charges^ In the proposed budget, this amount is added* to 
the Subcontracts line. . 

Two other prime contraot items need to be waived. The first 
relates to the stipulation that no local site bi5a#et may exceed 
$50,000. At one site, the additional 33,000 to 3U,000 required to'' 
, carry the -program through to December l5, 1977 will push the, total 
site budget figure to approximately $52,000. To permitr this' extra 
support Jor the local program, ^e ask that the $50,jOOO limit be 
waived foi* the extension period. . 

Secondly, the prime cofft'ract puts a $1,500 per montl^ limit on 
local program administrator salaries. A recently negotiateti union 
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contract covering this iposition at one college requires that the . 
aaninistrator receive 31-,670 per nonth, ^This ^drdnistratorAe pre- 
vious per inonth salary was 31,Ul5« To ^nsure^ program continuity, 
it is important that this administrator be mai-ntained. V[g ask, 
therefore^ that ^9 $1,500 per month salary ceiling" be waived* 
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American Association of Community ancj Junior Colleges 




PROGRAM. TO -CREATE COMMUNITY EDUCATION-WORK COUNCILS 



/ 



The American Association of Community and Junior Colleges, underfe4j^ntract ' *^ 
••'with the U»S. Department of Labor, has selected six community Qqlleges^*.ta tnitiate^p.^ 
community education work councils for the are^s ser^ved by the colleges'. Each 
of these^ colleges are locaited in areas without -alre^y well established'ofga?:^i- 
zati6ns working to. reduce .the problems of youth in transiting from the worH'^of 
'eddcation to the world of work. Colleges serving rural areas weVe' emphas iTed 
in the selection process. A competitive application procedure was used fo • 
identify site colleges. ' ^ . ^ ' 

^, The six pilot colleges are: ' 

Community l?o liege of^Vermbnt^- Moritpelier , -Vermont 

Asnuntuck Commuait^ College - Enfield, Connecticut ^ . , . 

Motlow State Comnj,unity 'College - Tullahoma, Tennessee . , ^ 

T^naqa Valley Community College - Fairbanks, Alaska 
Bayamon Regional College - San Juan, Puerto .JRico 
Southeast Cotnrounity College - Lincoln, Nebraska 

r Each of the site colleges* is responsible for establishing a working, council 

durfng thp first project period ending December 15,1977. The College president . 
will, serve on the council as an equal partner with representatives from community . 
^•organizations includin| labor, bus iness , industry , government, unions, parent and 
student groups and others concerned with education and* work, '"Guidelines for 
the abmposition and focus of these councils are'offered in The Boundl ess Resource, 
a texp prepared by Willard Wirtz and the. National Manpower Institute. "However, 
the specific programs of each of the councils will be shapA by the c^ouncils 
to fit the endemic characteristic^ of the locaL communities. '-^ 



Although individual council activities will be tailorec^ it is' expect^ 
all will address 'some of the f-ollowing issues: - ' x . ▼ 

^legal bafrl^s to youth employment . ^ * 

employer bias toward hlr ing;^ youth ' , ^ . 

job placement , . 

job market information systems 

work experience programs* . ; ' 

career counseling 



thatt 



ERIC 



One Dupont Circle/ N W / Suite 410/ Washington? D C. 20038/ 202-293-7050 




(259) , ■ 

v 



Project reports -and materials ge^ierated by the councils will be shared 
nationally through AACJCVs ,proj-ect office and through- the other members'of 
the education-work coM<^tium: Consortium brganizations include the National 
M^ippower Institute an^ the National 'Alliance of Businessmen'* The national* 
offices <rf^ consortiutrf organizations plan to *t:ollaboraj:e thrc^uglu 

sharing information- on local, site activities 

providing technical assistance to the full array of consortium councils 
^nd to communities interes(|(^ in establishing sucht councils ^ ^''^i^ 
conducting council staff development sessi^Ons IT 
distributing materials gen^ated at both the national and local levels 

For further information, contact the.,AACJC' national office. ^ 

James Mahpn^y^, Project Director m • • ' ^ 

American Association of Community and Junior yWlleges- 
• • One Dupont'Circle, N.W; - Su^te 4JL0 ^ 
• I'* Washington, D\'C. 20036 I ^ ' 

/ (202)' ^293-7050 . * . : 
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Ito AACJC member presidents FROM: EDMUND J. GIEAZER, JR. 
December 9, 1976 . ^ ^ , ^ . \ v,- r- 



ecto 



: Tha AACJC Board of I)irecTors discussed cjaims colleges by the Veterans 
Adalinistration for overpa^/ments ; relatioii^hi{)s with the Association of Conmunity 
College Trustees; degree granting a\^thoxity f.or the Conmunity College of the 
Air » Force;" tilie'AAQJC proposal to orgahize Concerned Citi?e^S for , Community 
Colleges;-on November 22-23 in Kansas Ci^ty TMissouris ^ ^ n ' 

The Board ^authorized the staff to- join' pther associations in preparing 
.an amiquG brc^ef po submit ^in^^ Colpr^dft> ,^uit 'being brough^c by jttie -state attorney 
general' to stoR Va- asseasmeiits to- ct>,lleg'e^ f or •overpayments to veterans and 
■ asking relief frqm varijju'^ Regulations -X-h^t a^e oot authorized' by law. 



*; 'Membeftf of the 'aACJC ^i6*a>ii>erVing on ^the AACJSrACCT Joint- Liaison com- 
mittee vere asked to' -seek waysAtp im^pve .workin reLatiohshlps' between the two 
•organization^: The sta^^, ^3 authoT^iked t-o jncPfe^ ahead orl implementing ^plans for 
tti^ CortcerSed Citizens foi: ConE^pnity Colleges, ia^'national^network. to supplement 
existing orie^ for conveying in^fermation on pending- lajislation affecting our*^ 
institutions." ' ' ^ ^ ' 



4 



* ^ A stat:.ement caI-!}.ing^,for | wo years of#further ^reyiey on degree-granting 
4;ithority *foT 'the- CoiEiijinity Qoll^ge of the Air koxjze was endorsed .in ^ the hope 
that civiliaq •iit>st4.tutions*^i*P^'-.44S^\th&'.-time ' to the level of theic 

commitrnftn^ to' i]aeetipg the needs of»^ftrmeS forces 'p^rsonrrel. 



Report;s wejrs received- frojn- each-of 6h0;.Bdard eoiSm: 
priegid^t and vice pi^esl^en't^/. The. Prlbsiitent^^ Academy 



tamittees, ^nd fr^m the 



._ ^ presented 'ii-ts' report, ag 

di-d the Association ki^ office' bn ,govemnientaJ.^ff aits'. • * 

• " ' In formal "actions it^ap^ijCveH •\:he' Asfocfation' s budget ior 1977, an inter- 
natiohal education program 'by the i^CJC" I^iitierhatioTial/Intercultural Consortium - 
V to follow t-he ^terminaribrt ot the .Kellogg Fouiidatidn funded program, and adopted 
• a^ recommendation to' trie 'mAmiership/poropo^ihg that dues, of individual associates 
,bV inqr^ased £t*om^>$15 .00 to'' $55\O0 annually,' beginning January 1, 197&, ^ 

^,The Boar^. accepted t'ne- resignation oj^ D/ Cot\:6n fram^ithfe Board i^f Directors^ 
and electee^ J)4'n*h^s,A\ Wilsoa, 'dean of sjfudent* dev$lop,ment »at Kusk$gon Community 
, College, .M^lfifaigan, to serve i until 'membership elects a director to fillihe un- 
' .expired t^rm. ^ The Boar4 not.e4 Dr. Cottpn'a contributioas to its jdVl iterations 
an'd extended, its* best wishes for a complete recoveiry from his recent seripug \ 
snrge^. ' - . * ' • ' , ^ ' y: 



During its^ dinner session on Monday night, the Board met with chief execu- 
tive of^^cers of colleges located jji^the greater' Kansas City|area.* Tlie discus-- 
sion .v^^^cpncerned w?.th an airing of •issues ,as. •percei^ved by the local colleges 
and a sharing "of . yhat the Association can-do to assist the colleges with these 
issues . 
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' '"- Directors for two new projects at AACJC "Tiave l^een, fiired. ,The projects [ 
were described in earlier issues of this Memoranrdum * James Mahon^y, formerly^, 
director of the AACJC FiTs't Offenders Project sup^poirted by FIPSE, has been ap-» 
pointed director of the project to set ^up five demonstration coinmunity».education- 
work coupciltf .with support*^f rom' the Department of Labor!, Application^ information 
.fo^colleges nlahing to .participate in the program will soon-be available from 
AACJC, Please write to Mr. Mahqney \f you wish * information. DaVid ^ushnell, 
' fonaerly an education research scientist with.Hi^mRRO, a Washington-based fi|rni^ * 
! has been appointed director of the project to advance .cooperation between com- ^ 
i munity colleges and postsecpndary area vocational 9chools. .The latter project 
; ±s jointly ffponsor^d by 'AACJC and AVA. Financials support is from tbe U./S. Office 
j of Education. Mr. Bushnell was- a member of the AACJC Project Focus ^^ff several, 
jjffrar.s ago . ^ ^ ^ * ' . 

Willard Wirtz ', author of Tiie Boundless , Resource , and chairman of the board of 
the. National Manpower Institute, b^s agteed^ to be keynotfe speaker for the 1977 AACJ 
convention April 17-20 in Denver/ Colorado. . The^ recommendat^^on for t'he community 
! education-work councils referred to in the previous ,paragraph came from Mr/ Wirtx's 
' bbok. NMI is also bein^ supported by the Department of Labor in the establishment 
= of demonstration councils in fifteen communities. Mr. Wirtz was se'cretary of, labor 
■ in th^ Johnson and Kennedy -administrations. His address'will be at the opening 
i general session Monday morning, April 18. - ^ ^ 



The 1977 AACJC converytion , which will be held in Denver,' Colorado, April^7- 
20, will include a film festival as*a part* of the college^ exhibits • Films ,eligi- , 
ble for showing at tne festival are college-proAuced films, suc^h as films describ- 
ing the Oo^flege and those' prepared for specific college coui^ses. . Jilm^ will *bef 
shown from i\pon -to ^ive on Sunday , afternoon, and all day on Monday and Tuesday. 
People interested^ in submitting films for shpwing at the convention should contact 
/^chard £. »Wi^on, ,Vice President for Programs, AACJC. * ' 

A dialogue with corporate education directors was beg^n December 7. ."This- is 
an important * field to us. , Corporations spent $10 billion on training last year. 
Six representa^tives of the American Society for^. Training and Devetlopment met with 
representatives of AACJC to discuss ways in" which ^community colleges can work with 
companies to offer educational services to meet nee'^s identified by the fjnns' 
education officers. Juchard Hagemeyer, chainnan of the AACJC Boardi' participated, 
-^ther AACJC representfatives were Alfred Philip's, Tulsa Junioi^ College, Oklahoma; 
Jeain Ifetljerton and John T. Cice^ of Northern Virginia 'Community College Alexandrl 
Virginia , Edmund Gleazer, AACJC president; and Roger Yarrington, vice president. 
An expanded group will qontinue the dialogue soon. 

^The National Federal .Affairs Workshop is in progress' as this Memorandum go^s * 
into the mail.» More than 400 persons have registered; An outstanding program 
is being presented* Enclosed is a copy for ^our inf6nnation. 

• I' 
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rAMERICAN ASSOCIATldt^ OF COMMUiUTY- AUD JITAOR, C0L1£GES 

One Dupont Circle , 
^ Hashington, D. C. '200.36 

Telephone: (202) 293-7050 • 



FOR ni^EDIATE RELEASE: , 

' * *^ ^ WASHINGTON, D. C.; Dec/ 7--The ability of cotnir.unity colleges to help 
bridge the gap between/ education and work will be demonstrated in a MwVoS^am 
of the American Association of Community and Junior Colleges > announced by 
President Edmutid J. Gleazer, Jr. . ^ 

Under a $365,192 contract with the U. S. Department of Labor* the > 
Association will demonstrate f he ' effectiveness of community colleges in 
serving as catalysts and facivj^tators for developing community 'education-work 
councils. Such oouncils would assist in the creation of working partner-ships 
among, ail Hocal education and seilfice agencies, business and industry, lab6r 
unions, and go^rnment. ' • ^ * . 

AACJC's project '^as charted in response to an appeal by^ former U, S. 

t ' - • * 

'Labor Secretar^ >villard Uirtz for the creation of mechanisms to provide better 

^ linkages among the. various community elements to 'foster learning, earning and 

seif-rei^ewal for citizen^,, according to Gleazter. Secretary Wirtz called for 

establishment- of community education-work councils in his book, 'The Bound Igss 

Resource . • ' ^ ^ 

President Gleazer described community colleges as coramunity-basedt 
■ resource, centers ideally suited^to take the lead, in. bringing the ,txvo vyorlds of 
education hnd work closfer tg>g5Th««. ^ 

^^After ally''' he saLd, "the .community -is the campys for the community 
college and everyone in the community makers up the institution's clientele. 
More than half^JJi/ students are. enrolled part-tigi^^ more than half are in 
< occupationai programs'. The worlds of work'^nd/eduoatioh come together in the 
* lives of the persons served.'' 
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Educationr^tark Councils-"- — 2 . 

The Association '7ill-c<>9p.erate closely '.)ith the- National Manpower • _ 
Institute, headeJ by Wirts, which is, spearheading qthat efforts iw^the interest 
of more effectively relating education to work, . , ' - ' . 

To serve as project headquarters, > the -national' organization will 
^lect five cortmunity colleges it iiocalities where there are no' well-established 
partnership^ arrangements to serve as demonstration cent;ers, Proposals are 
being solicited from all interested institutions, with a committee to determine 
those five that best meet- the selection criteria. V 
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TftLE»: • Program to Create ^Community Education-.Work Councils 

I- ^ «■ * * 

DURATION: October 17., 1976 - December 12, 1977 

STAFF: Jan^es R. Mahoney, Dlreqtor^ . 

* Ronla Garnicki, Secretary 

SUPPCSITING 

AGENCY: ^ Youth Programs Office , *. _ 

' Employment and Training Administration 

U.S. Department of Labor f . , ^ 

The purpose of this program is to demonstrate the effectiveness of 
community colleges in serving as catalysts and facilitators for developing 
community education-work councils. Such 'councils assist* in the creation 
of working partnerships among all local education and service agencies, 
business and industry, labor unions, governz^ent, and parent and student 
groups. 

• ^ 

Former U.S. Secretary of Labor Willard |(Lrtz called for the, estab- 
lishment of conmunity ^ducation-work councils in his book the. Boundless. 
Resource. Youth between the ages of 16 and 21 are the focus of this ^ 
program. The principle work of these local councils is to support the^ 
development of activities which will aid young people to move fronci the 
classroom to the workplace. more logically and facilely. ^ ^ ♦ ' . 

Currently, six demonstration colleges are involved in the* program. 

They are: ^ ^ • ' 

Asnuntuck Commuhity College - Enfield, Connecticat 
Baytoon Regional College - Bayamon, Puerto Rico 
^ ' Community College of Vermont - Mbntpelier, Vermont 

• ' Motlow Stam Community College - Tullahoma, Tennessee 

ioutheast Comm^ College - Lincoln, Nebraska 
Tanana Valiey Community College - Fairbanks, Alaska 

DeKalb Conrounlty College, Clarkston, Georgia, was partially funded 
• for the t>eriod May 7 through October 7, 1977. DeKalb is now pursuing 
its own council objectives without AACJC assistance. 

The original first phase funding period was from Oct<)ber 17, 1976 to 
•October 17, 1977. On October 14, AACJO ' received approv^ to extend the 
first period to December 12, 1977 at. no ^additional cost. The^ Associa£ion 
has submitted a second year application to cover the period Decetnber 13, 
1977 through' December 13, 1978. Sl^rong support for the second' year has 
been voiced by the Department of ^abor program office; 

^ The primary objectives of the demonstration colleges in the first 
phase were to establish broadly representative, functioning education- 
work councilsiand to prepare action agendas. Each of the colleges has . 
achieved these objectives . 
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Individual council metribership ranges frote 15 to 90 persons. • Each 
the significant comp'onents of the local . communities with interests in 
•the education-work sphere is represented on these , councils, although ^ 
organized labor involvement is not as much as desired* An average of 
fQuJ%3uncil meetings' has been held a^ each of the sites. In most, loca- 
tions-'task groups have been shaped so that specific member experience ' 
dbn be utilized toward thef-tdentif ication and solution of problens. . 
Task groups concentrate on su«h things as occupational information, - 
occupational counseling, data collection, career education; and oommunity 
awareness. Each council has elected ^yChairperson or co-chairpersons. 
Some of the councl,ls started with small peering coDomittees who'se 
function was to review the programs' .original plak«S, to accept and/or 
modify them and , to invite other community leaders ^o join the councils v 
Other councils (generally the larger ones) elected steering committees 
to organize and guide the work of the full group. The program concept 
and Interests have been enthusiastically endorsed by each group. 

In preparation for developing action agendas, each of the' councils 
conducted or are conducting iata collection exercises. These data fall 
into several categories, e.g., youth demographics, training and education 
resources, barriers to youth employment, career and job information 
resources, counseling and placement services, dnd available research 
reliited to the program, 'the analyses of this data is used to form coun- 
cil directions. 

Even 'vhile £his data collection was carried on, <)ther activities 
we're supported by the cotincils. These included the creation of slide- 
tape programs ffescribing the cpuncils and their purposes, area-wide . 
'conferences on youth unemployment, presentations to business service 
clubs, expanded Co-Op and Placement opportunities, and . occupational 
counseling workshops for hl^h school counselors. .Greate^^/programmatic 
activity is expected in the second year._ ' • * 

Each of the local counciyts has attached to it a third party evaluator ' 
who is- responsible for both Assessing council development and for evalua- 
ting first period achl'^ement. The evaluators were hired by the college 
program administrator, sometimes with the approval of the council. These 
evaluation reports have concluded that progress has been very good and 
that'firsc pariod .'achievement has been exceptional. 

Second year .agendas focils oa developing a greater cohesiveness among 
community elem^ats for th'e purposed of irat^roving youth occupational of^por- ^ 
tunities, encouraging greater coapiunity involvement in supporting., such ' . 
•efforts through contributions (in time and other resources) to these ^ 
programs, informing the various* cotnmunlty constituencies of th» specific - 
problems which youth face in this transition period, add conducting cojil- 
munity forums to better the services- presently available to youth. ^ 
• Specific plans will be identified in the' colleges* second year applxcattpn 
to AACJC. ' ■ '. 

V 

in^ition to providing direct program liaison with, the Department ' 
of L^b^he AACJC program office offers an information clearinghouse ^ 
service to the sites, monitors site activities and budget expenditures, 
gives technical assistance to each site, structures staff ^eyelopment 
meeting, and linkb the demonstration sites. These s-ervices will also 
be offfred in th» second yeir, with the addition that technical ^"Jf « 
. might also be ^iUble tX^-project colleges interested in establishing - 
their own councils . ' 3 j^Q . . * < ' • 
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2. Community Education-Work >douuci Is , A two-year program to demonstrate how* 
cgromunity education-work Jouncils, as proposed by Willard Wirtz in THE 

I '"boundless resource, may be established with community " college s as the 
f ' initiators and faqilitato^s. Six communities have been selected to.parti- 
[ Cipate in the demonstration. The project will work closely with- similar 

I prograrns at th^ National Manpower Institute and at the National Alliance 

j for Business. Project dj|fector is ^mes Mahoney. Funding is by the 

- j * . «R^partment of L^bor. , if ^ 

3. ' Commtmity Cp liege- Pegs t: secondary Are^ Vocational School Articulation . An 

I8'mouth program to investigate community college-postsecondary ^irea 

vocational school coopera hion through a national study of "^oopera tive 

models^ a series of regional conf erej^g^s on policy issues, and a national 

assembly. A conLinuing j oint' 1 ia i son committee will be created by AACJC ' 

and AVA, the two cooperating associatiorts in the project. The study will 

\ .publish a repojrt and a series of case studies in April 1978. Project > 

director is'^l^avid S. Bushnell. The USOE "bureau of Occupational and Adult 

^ Education is providing financial support. ' ""^ f 

i 

t 

' ^ 4, Occupational Safety and Health Administration Program . In its third year, 
this project works with community colleges to 'provide training in occupa- 
tiocal safety and health to employers and' employee s in small business and 
in high accident areas. Consultant services are also provided/ Carole 
Sturgis is director/. Financial support is provided by OSHA in the Depart.- 
ment of Labor. - ' ^ 

5, Pargle^dl Educati-on Project . A four-year curriculum development project 
to^Jesign and test courses to prepare persons for careers as paralegals. 
Six colleges sewe as demonstration program sites. The program is in- its 
fourth and final year. Kenneth G. Skaggs is project director. The U.S.' . 

V Office iif Education provides financial support. 

6, ^ Servicemen's Opportunity Colleges . . A joint project with the American Asso- 

ciation of State Colleges and Universities, acting on behalf of a number 
of other association^ in higher education, to serve educational needs of 
servicemen, ^tearly 400 two- and four-year colleges participate. AASCU 
serves as fiscal' agent. James Nickerson is project director. Department 
of Defense and Carnegie Corporation support the program. 



Ainertcan Assbciation of Goiilnuinity and {unwr Cqlleges 

• PROGHAMS IN ^PROGRESS AT AACJC 

^* ^ 

1. Servix:e Cen^r for. College-Labor Union Cooperatt^ . A three.-year program 
begun in August. 1976 to promote cc^mmunity^ college- labor.-union cooperation 
in six areas:' Apprenticeship training, journeyman retraining, pre- 
retirement education, labor studies, credit for work experience, and* 
increasing' utilization of tuition benefits in union contracts. Project • 
directoj: is William Abbott . department of Labor' provides financial support. 
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7, Demonstrating Career Educatfoii' in Community Colleges , A sarveywi,!! be 
\ conducted to identify exemplary career .e^^^catiort practices; 'Bas-ed on the 
I survey responses and visits to 10 colleges with' exemplary practices, five' 

* community colleges .will be selected to serve as demonstration «oll^ges. 
Each demonstration 'college wili, conduct a regional meeting to explain and 
- encourage ,the .use of career educat^Lon prahtices tKat are integrated into ^ 
the total operations of each college. lUchard-.E, Wilson is ^iiroject director.,^ 
The. U.S. Office of Educaticm provides' financial support. J 

8. Counseling and Testing' Inventory for Women in Two-Year Colleges . This - ' 
/ prpject will develop and distriti^ite -two publications.- One will be a 

counselor's handbook commenting on c£free^ interest/aptitude testing state- ' 
of-^tlie-art, and a six-poirrt guide for sensitive, non-sexist career coonr 
seling. The second i^ublication will be a pamphlet containing an inventory^ , 
' of non^'sexist information and recruitment/admis'Sions practices, with recom- 
mendations, for implementation. C^ol Eliason is project .director . ^he 
U.S; Office of Education is pro^f^P^ financial support. 

9V Office of Veterans' Affairs . A program to compile and disseminate information 
to 'aqademic institutions and other cooperating agencies for use in planning 
programs for veteran>6. The program also hosts conferences that bring together 
federal agencies .concerning veterans and administrators of college programs. 
Wilfiam E. Lawson is director. The program is supported *by t^e Carnegie. 
Corporation and the Department of Defense. 

10. Study of Communijf^ College-Public Library Cooperation in. Humanities Education . 
A j6int study ^vth the American Library .Association. Surveys will be sent to 
community colleges with follow-up to librarians identified ix\ the initial 
su-rvev. E:^amples of cooperative .efforts will be solicited and reported' in a 
publication for dissehiinatipn to community colleges and librarians. Sandra 
Drake^of the AACJC Research Unit is project directbr. The National Endowment 
for the Humanities is proviciing financial assi^ta^ei^ 



11. National Center for Coimnunitv Education . A .centW^ adv^&Rc^^ .o^opera tion 
between community colleges and cotranunity schools, tCoopei^'tiiffln wit^ other 
community-based organizations is also promoted (oaric and' recreation depart- 
ments, etc.). ^Internships ard supported. Suzanne M, Fletcher i.s project ^ 
director. Support come3 from the Charles Stew^grt 'Mott Foundatio\i. 

12. Older Amerjjcans Program ! A three-year program to establish a n^ work of 
community colleges that will initiate centers for development ofl^paid and 
Voluntary participatory oroles in education, business and - industry^, and 
government ageTicies' for older Americans. Jeanne B. Aronson is director. 
The Edna McConnell Clark Foundation is* l)roviding financial support. 

13. Com^nity Foruros in the Humanities ., Courses by Newspaper materials Ve used 
by 12 community colleges as subjects for community forums in the humanities. 

^ The program demonstrates hefw to conduct community forams and promotes the 
innovative use of CbN, materials . Diane U. Eisenberg is project director. 
National Endowment for the Humar^ties provides financial suppqrt. ^ ' 

October 1977 ' ' 
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. An AACJC Career Education Study Committee supported by the S. Office of 
Education will meet 'here November 11-12 to review Association p;:ograms and 
recommend ^ptiire career education initiatives. Members of the" study committee , 
are Fred J. Bxlnkman, president*, Los Angeles Trade^Technieal College, California- 
Don Gaffison, pres^dent,^ Tri-Councy Technical College, South Carolina; Walter 
M.^Hartung, presfdervt, Sca'deiny of V^^ronautics , New York; and William p.am^ey, 
^^strict director, ^ililwaukee Area Technical College, Wisconsin. ^Your suggestions 
to* Chese committee members wiH||||3^ appreciated. 



AACjC is seekinR a directt)T of a new twor-^ear projects that a^jpears likely to 
be funded within 'the next mon^h. Th^project will encourage 'community colleges - 
to e^^^blish communiXy education -work councils to improve^ cooperation among 
educajcional , business,* and'labor ovgani^zations . The idea of bett>er relating 
education with the world of work through cooperative relationships is described, 
in the bpok. The Bourfdless Resour(5€ , by Willard Wirtz. .The project will "include 
five community colleges as demonstration colleges. In addition, it will work 
with oth^r community collies across the country by providing technical, assistance ^ 

*and resource ^materials . If you know someone who would be interesteci in this 
assignment and well qiialified to direct the project, please send your recommendia- 

. tion to Richard- E. Wilson^ vice president for progi*ms, AACJC. 

A decision in the Endress- v.^ Brookdale appeal has reversed the ruling of the 
earlier court which awarded punitive damages to be paid by the -college's ' indi- 
vidually named trustees to Endress. The plaintiff was an instructor dismissed 
'by the college. Her reinstatement, ordered by Superior 'Court was upheld'in the 
appeal decision. Piinitive damages to be pfiid by the college president to Sndress 
.were reduced by the appeal decision. Also compensatory damages to be paid, by 
-the college to the plaintiff were Reduced. The.^decision was giv^n by the Superior 
Court of New Jersey, Appellate Division, on August 27. Judge Seidman delivered , 
the opinion. The Presidents Memorandum of January 9 noted that AACJC joined in 
an amicus curiae brief submitted to the appeal court arguing that punitive damages 
should not be assessed^ trostees where there has been lap^-^Ctual malice proven.- ^ 

Attached -is a document desctibin^ Cqncf^rned Citizens for CommuTiity Colleges, 
organizatiofi proposed by Dale Ensign, a pyblic member o£ the AACJC Boards* CQCC 
is in process of development under the leadersl^ip of Mr. Ensign. He is a vice 
president o? fiusky Oil^ Company and is in charge of» the comp^an^^s governmental* 
relations in WashlJl^gton . . Paul Yorkis,^ also a member of the AACJC 'Board, and 
^members of. th^AACJC sta^f have 'assisted in development of the plan./ Your comments 
atlB -suggestions '^ill be welcome. . ' \ ,\ . 

Re^^V^ers fpr' the Natioyial Science Foundation ai;e being sougl^ by Bill G. 
. Aldridge"^yf^p is working for; the foundation while on leav^frto St. Louis C6ramu*Sity 
College District. Dr. Aldt"tdge suggesigp additional reviewers be sought' frojn'the 
ranks of commu|h.t;y cotle^^ chief execuVLve officers or dgv6T3pm^t officers who 
have science .h«rgr9u^S> (physical, biofogicaL^ Social,., pol;itic 




science^ econo^W,"; etc.X Fotmff for nominating NSF reviewers (NSl 
avail abie^f^om AA&C i6r from Dr. Aldridge at the foundatfon. ^ 

^TssSclatton of Community and Junior Colleges 
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The 'Offender As-s-|^tance through Community Colleges * program c'omplet;ed its 
two-year grant August 31. Three demonstration colleges participated: Florida 
Junior College'at Jacksonville; Central Piedmont Community College, Charlotte; 
North Qarolina; and fiommun\.ty College of Denvei^ Colorado. The reports of the 
national, director and the naHonal evaluai^^or indicate that the pi:ojectf was a 
success." . • 

Of the 712 students in the progfam, 445 werefjj^fc^time convicted felons, 
the project t*arget population. The remaining >tf7par ticipants were parolees 
and 'Offenders in other judicia'l statuses, / 

Based j)n individual college budget awards,^ the per student cost for the 
- program was $149.43, This figure compares with the $600 averagle annual cost 
of probation services and the approximately $7,000 yearly experise of irrcarceta- 
IJ^ion. Only 17 (6,1%) of -thQse enrolled were charged with a rfew ^ffense. 

More than half of the target enrollments received .standard college financial 
•aid. Student enrollments were neaifly equally distributed atAong ABE, academic,- 
and occupafional courses^ AH three colleges plan to continue their programs. 

^ The ERIC system contains the project's literature search and final report. A 

directory of pps tseci^ndary institutions conducting offender programs is available 

from AACJC. ' . . - 

* ' « 

The Academfc Collective Bargaining Information Service , which is sponsored by 
AACJC', will arrange, upon rec^uest, seminars co leal-n specific skills in academic 
collective bargaining, ACBJS seminars will ^focus on specific aspects of collective 
'bargaining, such *as* topics within contract administration, pre-negotiation strategie 
and bargaining tablo .tactics . Seminars will b^ held in Cof feyvill-e, Kansas, and 
Minn'eapolis , Minnesota, in NuVember and December, .These meetings are by invitation 
only and participation is limited to representatives from the community colleges. 
. that requested the sjeminar^ Communi'ty colleges interested in having ACBIS conduct 
'seminars for 'them should contact Frank Gerry, educational coordinator, ACjBIS, 1818 
RS-treet, N. W. ,^Washington, J) . C. 20009, telephone: 202-387-3760. ^ 

A progr^am for older Americans has 'belp proposed to a private ^undation. It 
seems likely that the Association will receiVe ftinds to operate a three-year progfam, 
beginning in January, 1977,. tjhat will eAourage the utilization of old^r Americans 
as volunteer and part-time ^iployees , This project will work with community 'colleges 
to better serve older Americans by: (1) dirqctly employing them as^ volui^iteers , (2) 
providing^ special programs to. prepare older Americaiis for voluntary employment in ^ 
• other organizatibn^ and industries, and (3) offering placement services for oki^r 
^ Americans who are interested in voluntary 'and part-time employment. If you kn%^of, 
someone who i?. well-qualified and would be interested in directing this project, 
please send Che name and information to Richard E.* Wilson, vice president for 
t)rograms , AACJC . ^ < 

^ P 

Ilie enclosed broc hure gl^es the schedale of topics and other itiformation about 
" L977 Great^ecisions series sponsored by tfie Foreign Policy Association. Many ' 
^unity and junior colleges use' Great Decisions in classes at^d as a community 

( ' " ■ 
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service program. By the end of Sepcember, the Foreign Policy Association will 
have organizational manuals, posters, new promot-ional brochures and other aids 
for publicizing in your community. There is no charge for the , promotional and 
organizational aids; tHe program booklets (published the first week in January) 
cost $4iK)0 for a single oapy with discoyzrts .of f ered on quantities. For further 
information, write to Joan C, Davis , director ef Community Prograntning, Foreign 
Policy Asst)ciation, 345 East 46th^-S€reet , New York, New York 10017. 

The 1976-77 Membership Directory and the July 1976 Organizational Brochure 
are^enclosed. The Directory also contains the Associatipn 's constit^ion an4 
bylaws as well as some of the general policies governing the operation of the 
AACJC. The new organizational brochure contains information on the curr*ent 
organization of the Board, of Directors and the headquarters staff. We think 
you'll find these'^'^tililie^tions very useful^ in reviewing the current work of 
your association. < • 

-*< 

A Guide to Seeking Funds from CETA is a new booklet 'that contains the nine 
basic steps to. follow in applying for federal funds under the Comprehensive 
Employment Training Acp of 1973. It is free. Write to the U. S. Department 
of La^or, Employment Standards Administration, Women's Buteau, Washington, 
D. C. 20210. 

V 

s The 1976 Federal Affairs Workshop has been set for December 8-10 at the new^ 
Hyatt Regency Hotel in Washin^on, D,C. Co-sponsored by AACJC and the National 
Council for Resource Development, the workshop will review the latest -Jjpvelop- 
ments in federal legislation and federal funding programs* and will include 
small-group sessions on resource development techniques. Numerous federal ^ 
agency representatives will be present, for individual discu§^ii>ns on selected 
programs. A*lso featured will be a reception on Cs^itol^^Hiil arid a luncheon 
''address. Presidents are encouraged . to attend the wc;>tTcshop as well as resource 
developnjent officers. Special sessions relating the preiident*^ perspective 
on resource development have been scheduled. For further information contact 
the Office of Governmental Affairs at AACJC* . ' 

Congress plans to adjourn October 2 if enough of its \Sork is do^e by that 
' time. Thus there is a great rush^f activity on the* Hill. The conference on 
higher educatTon and vocationareducation is in i.ts third week, and, conferees 
hope to finish by September 24, in time to get these programs into law before 
adjournment. Labor -HEW appropriations (not including most l^igher education 
programs which must be handled separately) are on the President's desk. A 
'vetc3 is expected and a vote to o^rride may take place September 28 or 29. 
This bill includes funds for vocational education state grants, CETA, and health 
programs.^ A fulb report on this and much othe^r , legislative activity will be giv( 
in an M^JC "Special" shortly after adjournment • 

Errata ; In our Memorandum of SeptBrnbar I, 1?76, p. 3, information offered oi 
the availability of '^ew Expectr&tions for tair P.r§ictice," by Elaine H. El-Khawas 
was misleading. The announcement should have^ead: Single co^es are free on 
request from the Office of Academic Affairs, American Council .on Education, One 
Dupont Circle, N,W., Washington, D. C. 20036. 

■ . • ' ■ ■ . ■-■ 
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The Board of 



1976. Two ^<;©nmlt tees or i)caro uae i-etuei uu iioau*- j-ouj-v^ii , j.i.«i.i.wjr s^..^ ^..^ 

Co^ittGc onbirectors, will rr.cot ptrior to the full Board sessions-.- Included 
^fthc; agenda^or the meetin^^ are the LoLlcwing items: 



f Directdrs neet 'Ln Kansas [City, Missouri, November 22-23, ' 

ittees^"6f the Beard, the fanel on Association Vitality and the^ 



thu agenda^or the meetin^^ are the LoLlcwing items: 
Adoption of the Associaj^ion budget for 1977 



- Further discussion on the program of Concerned Citizens for Community 
Colleges. . ^ * , . 

- Internati'onaL education programs for the next several years, 

- Review af the Association's policies concerning annual elections aad 
the coi>tinuity of leadership, % . 

' Reports from the President's Academy, Commission on Governmental Affairs, 
the four committees of the Board, and the president of the Aesociation/ 

The AACJC Procedural Policy on Resolutions .is enclosed with thi^^moratidura. J 
Note that any propoced resolutions should come from institutional representatives ^ 
and that they should be submitted prior to February 11, 1977. 

A grant froif; the U, S. Office of^Education >- Bureau of Occupational and Adult 
Education, will support a joint program between AACJC and the American Vocational 
Association co promote cooperation between community colleges and postsecondary 
area vocational schools. The IS-month program b^gan September 15. As announced 
in the September I Memorardum, the search of a director is in progress. The 
program will involve" a study of policies that facilitate cooperation, five regional 
conferences, anM a national assembly to prbduce policy recommendations.. Project 
offices .win be located at AACJCJ. 
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